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KPMG

cutting throwgh complexity

Audit Committee Institute

June 20156

Effective audit committee meetings:
Warning signals and potential responses

Agenda overioad 1s not a new Issue for audit committees, but our latest ACI survey shows that it's
becoming a major concern: 75 percent of the 1,500 audit committee members responding to our 2015
Global Audit Committee Survey said the amount of time required to carry out their audit committee
responsibilities has increased moderately {51%) or significantly (24 %) over the past two years.

So actual face-time across the audit
committee table is really precious. Audit
committee meetings should be well thought-
out and structured in a way that allows the
committee to make the most of its time
together.

Effective planning and organisation can help
ensure that meetings, are used effectively.

In brief, this could include:

Mapping out the calendar to ensure
meetings cover all critical subject matter,
but are still flexible enough for inclusion of
urgent business when the need arises.

Avoiding items that should be addressed in
board or management meetings.

Planning the specific agenda for each
session ahead of time. Where possible the

planned conversation should also be
effectively framed so that the committee
members know the purpose of each item.
e.g. whether an item is for challenge,
debate or “for information”

» Ensuring that committee members have
access to the right information and papers
in advance of the meeting.

» Identifying clear outcomes i.e. whether a
decision or agreed position, and appropriate
follow-up.

Inevitably there will be times where, despite a
robust planning process, well thought out
agenda and timely papers, meetings are still
not as effective as they might be. The table
overleaf identifies potential issues, the likely
warning signals and offers some suggestion
as to how the issues might be addressed.

5 KPMG LLP, 2 UK lirr ed liaksity pertiershup and a member firm cf the KPMG network cof independent mamber firms sifitiated waih KPMG Internationel Cocperative {"KPIWMG internat onat’
WoaE antity. Al cghts reserved. Tna KPMG name, logo and "cuiting througn compiexity” are registedsd trademarks of trademarks of KPMG International.
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Warning signals to look out for during your audit
committee meetings:

Discussion and debate is insufficient or even stifled/discouraged

Decisions are frequently presented as answers rather than options

: LI There is over-dominance or under-contribution from certain individuals
Focus is on the quantity of areas covered rather than the quality of the discussion
The level of challenge and consideration of fresh ideas is limited

The group rarely self-reflects or accesses third parties for input

Based on Tomorrow's Company’s Good Governance Forum's publication 'Improving the Quality of Boardroom Conversations'.

Contact

Timothy Copnell
Chairman, UK Audit Committee Institute

Tel: 020 7694 8082
Email: tim.copnell@kpmg.co.uk

Further reading and resources:
The ACI Audit committee handbook is packed full of useful tools:

Downloadhandbook







