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EXECUTIVE SUMMARY

1.

This Strategy is developed with support from Bolsover District Council, Derbyshire County
Council and East Midlands Development Agency. It delivers a public art scheme for the
Brook Park and wider Shirebrook area as well as developing a public art strategy for
Bolsover District, one of the recommendations of the Bolsover Arts Strategy, 2008.

Public Art has been developed by other authorities, including in the East Midlands, to
create a new vision for areas which are seeking to re-invent themselves, following a period
of industrial decline.

The term “Public Art” is taken to include participatory and celebratory projects which are
impermanent, as well as sculpture, mosaic, photography, painting, writing, ironwork, glass,
ceramics, carving, textiles, film, lighting, and performance, both musical and dramatic.

Public Art has the capacity to deliver corporate aims of encouraging public engagement,
improving the visual environment and generating public pride. This Strategy links with the
Shirebrook Masterplan to deliver the aim of:

‘A 21% century Market Town...well connected to its surroundings, both physically
and economically...with a high profile within the region.”

The Bolsover area has a number of creative, tourism and environmental agencies which
can impact on the Strategy through delivering green space improvement contextualise the
geological and social history, as well as delivering education and outreach projects. The
building of effective partnerships and cross agency working will be a vital aspect of
delivering the strategy.

There are a number of new and exciting developments in the Shirebrook Town, and within
the Brook Park facility that will be reinforced by innovative and appropriate Public Art
developments; many of these are outlined in the Masterplan. The Strategy proposes the
linking of the Brook Park development and the proposed developments outlined in the
Shirebrook Masterplan to create a public art programme across Brook Park and the town
that will be a major driver in the regeneration of the area.

In addition, there are a number of initiatives in the former Coalfield areas of Derbyshire that
are also advocating the use of public art within their regeneration scheme. We propose that
these initiatives should be linked and integrated to provide a major public art presence,
potential public art trail and a major boost to the image of the area with resulting social and
economic benefits. The coalfields programmes lay across the Bolsover, Chesterfield and
North East Derbyshire local authority areas and the potential for collaborative arrangements
could be explored.

There are additional opportunities to be explored through the landscaping around Brook
Park and in connecting the Retail Park to the Town, through developing common
artist/craftsperson-designed elements such as signage, street furniture and lighting that
could be utilised across the District

Following the transfer of responsibility for Public Art within BDC, to the Arts Development
Officer, this Strategy proposes the development of communication between departments,
with further support from Public Art professionals. Key issues are the early notification of
potential developments to the Arts Development Officer, working with the developers on
potential public art elements within the design process and at no additional cost the
integration of public art professionals on design teams.
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10.

11.

12.

13.

14.

15.

The new planning regulations will alter the whole Section 106 agreement process through
being superseded by the Community Infrastructure Levy. Although there may be a change
in the methodology, it is likely that funding towards public art programmes will be
channelled through identified social impact costs. The National Validation Criteria for
planning applications will include many nationally agreed systems but a locally determined
Design and Access statement could have the capacity to refer to public art and other similar
design imperatives and this should be explored.

The guiding principles of the Public Art Strategy are to ensure the provision of:
e Quality of product
e Local distinctiveness
e Community engagement,

in any new developments in the Bolsover area.

Quality of product may be developed through the active engagement of creative
professionals including agencies based within Bolsover District Council in working with local
authority officers at an early stage of planning.

Local distinctiveness may be developed by ensuring that projects are inspired by the use of
local materials and the rich geology of the area, as well as its history of diverse industries
and the inward movement of different social groups.

Community engagement may be delivered through focused consultation with local groups,
outreach and participatory projects, and the involvement of local interest groups in the
recruitment of appropriate artists. This will be informed by the statutory planning
consultations such as the Statement of Community Involvement coupled with more focused
consultation when public art schemes have been identified.

Projects will be divided into 3 bands as appropriate to allow for local “pooling” of funds to
create local ward-based projects as well as imaginative developments of national (or
international) importance. There are no resource implications for the authorities although
external funding will be sought for Public Art initiatives, to complement section 106
contributions where appropriate.
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1. INTRODUCTION

11

1.2

1.3

Introduction

This report was commissioned by Derbyshire County Council and Bolsover District Council
to address the need for a Public Art Strategy and Action Plan, in recognition of the new and
emerging regeneration in Bolsover, and the new Brook Park development.

Definition of Public Art
The definition of Public Art in the commissioning brief is wider than traditional sculpture and
statues. The brief defines Public Arts as including:

“almost all art forms, including sculpture, mosaic, photography, painting, writing,
ironwork, glass, ceramics, carving, textiles, film, lighting, and performance, both
musical and dramatic. ~What makes such work into public art is the process of
involving contemporary artists with the public realm (by which is meant both the
physical environment and the local people), and the commissioning process that
creates work for and appropriate to a specific location”

The brief anticipated the role of Public Art in delivering the following Regenerative
outcomes for the Bolsover and Brook Park area

e Draw attention to past, present and future

e Get people involved

e Foster a sense of identity, pride of place and belonging

e Encourage inclusion, active participation and ambition

e Raise the profile of Brook Park, Shirebrook and Bolsover Distrct

e Celebrate the character of the area

e Forge links between communities, places and countries

e Create a notable and ambitious example of arts in regeneration
Linking to 2008 Bolsover Arts Strategy
This Strategy delivers one of the key aims of the 2008 Bolsover Arts Strategy, which was
formally adopted by the Authority in March, 2008. That recognised the potential for Public
Art development as part of the Regeneration of the Bolsover District, and the impact on the
environment. The Bolsover Arts Strategy links to the Sustainable Community Strategy and
is the over-arching strategy for the District. An additional key document is the Shirebrook
Sustainable Development Masterplan, 2007, which sets out a clear vision for:

‘A 21% century Market Town...well connected to

its surroundings, both physically and economically..

with a high profile within the region.’
As part of the research relating to the report, the work that related specifically to the Brook
Park regeneration scheme and the public art strategy for BDC overlapped in many ways.
This report makes the case for integrating the Brook Park public art initiatives with the

planned developments in Shirebrook and its environs over the next few years to build a
major public art initiative to deliver the objectives outlined above and act as an exemplar
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and route map to further public art schemes related to regeneration programmes across
BDC and more widely in Derbyshire.

Linking to Projects across the County

This report has been commissioned by EMDA and Bolsover District Council to provide a
public art strategy for the Brook Park regeneration scheme and the wider Bolsover District.
The research for the report has indicated that there is huge potential for working
collaboratively in a number of areas:

e The integration of a Brook Park Public Art scheme with Shirebrook Town
regeneration, as indicated above.

« Collaboration between the coalfields and coalfields linked regeneration schemes
throughout Derbyshire, such as Markham Vale, The Avenue and Pleasley Vale.

« Collaboration across local authority areas, particularly where the schemes run
across two or more boundaries.

The potential for both a high profile public art presence and the potential to link with other

strategies, such as tourism, crime reduction and economic development could be massively
increased by taking this approach.
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2.1

2.2

2.3

Audit of Current Activity

Bolsover District Council

Historically, development of art in the public realm has been organised through the
Planning Department, and has often been successfully delivered by Junction Arts, which is
funded to deliver participatory arts opportunities in Bolsover. However, recent changes
within BDC will bring responsibility of administering these funds within the responsibility of
the Arts Development Officer. It is clear that the considerable investment in the District
through new housing and regeneration projects have created a significant body of funding
through 106 agreements, and that this is rising annually.

Analysis of the existing contributions to artwork development, under 106 agreements shows
a conservative estimate of well over £1.1million which has been, or will be invested in
artworks through the contribution of 106 Planning Agreements, from 2005 to 2008. This
demonstrates the need for a coordinated approach that allows for the development of
participatory arts activity, as outlined in the 2008 Bolsover Arts Strategy, alongside Public
Art, as outlined in 1.2 above. The different scale of initiatives — which are defined within
the Strategy at 5.6 below — allows for specific Public Art initiatives and appropriate
community-led arts projects, and for overlaps between them.

The Arts Development Officer has been managing some Public Art initiatives in
collaboration with local communities, such as the village memorial at Blackwell, and
Blossom Walk in Creswell.

Junction Arts

Junction Arts have been delivering Public art projects in Bolsover, since 1994, which have
been funded by a variety of sources, including 106s, external funders, such as Arts Council,
England, Awards for All, Market Towns SRB, NRF, Derbyshire CC and others. Junction’s
work as a participatory arts organisation - to “work with communities, schools, statutory,
voluntary and private sector organisations in the district to create high-quality, exciting and
imaginative creative programmes and projects which engage local people” — has led to a
number of public art projects with a strong participatory element across the District.

The Junction Arts approach has been to engage a local community in defining needs and
as part of the artist recruitment process, and see a benefit in encouraging approaches that
inspire engagement and participation, particularly in communities with whom they have
strong existing links. Existing records provided by Junction Arts show around 10 public
projects in various stages of development since 1995; no details of budget allocated, or
levered, into artworks has been available. However, Junction Arts have appointed a Public
Art Officer to drive their delivery of these projects as they emerge, and the necessary
community consultation process. Projects delivered have included a mosaic, and teen
shelter with Blackwell PC, and the South Normanton Centre Clock.

Creswell Heritage Trust

CHT manages Creswell Crags, but operates from Maltby across to Pleasley Vale, working
with a variety of groups through an Outreach programme focusing on geographic remits.
Creativity is one part of a toolkit to deliver community aspiration and to increase
understanding of the range of history and influences that have defined the sub-region. This
places considerable importance on the geology of the area as the prime factor in bringing
people to settle in the locality; while the nature of the area changes as a result of the influx,
often for economic reasons, the geology, however, remains constant but may be
economically exploited in a number of different ways through human habitation of the area.
The Trust focuses on the histories and stories of the area, most evidently in the public
perception, through the Creswell Crags Heritage area.
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2.4

2.5

2.6

Groundwork, Creswell Group

Groundwork has good existing links with BDC, who are represented on the Board, and
have a funding SLA with the Authority. However, Groundwork has not been invited to
deliver 106 programmes, although there is evidence that neighbouring authorities have
established constructive partnerships with the Trust. GW Creswell has aspirations to work
creatively on the environmental clean-up of The Avenue and through the Meden Valley
Making Places project.

The Groundwork team of landscape architects works with local communities, often in
disadvantaged areas, and focuses on training with young people, and community
empowerment. Their priority programme areas are in climate change and housing stock
renewal. They are experienced in accessing external funding towards local projects, and
would see themselves as developing partnerships with regeneration agencies in the
delivery of environmental projects, as well taking on the delivery role. Their Creative
Regeneration programme 2004-7 received £170,000 of external funding towards a regional
series of residential projects; the Bolsover District did not benefit from this programme.

Groundwork would advocate for the role of landscaping and environmental improvements
to be recognised within the creative and community “mix”, to be supported by 106 funding.
This would include creative linkages between pockets of space left over in the course of
developments, which are often left as green spaces of no scale or impact.

East Midlands Development Agency

A meeting was held with the EMDA project management team at Brook Park, as EMDA
had funded the Brook Park and Shirebrook elements of this report. They had now handed
over the operation of Brook Park to the users, or contractors for the public areas. EMDA
were keen to encourage the report to look as widely as possible at the provision of public
art in EMDA-associated regeneration projects. It was agreed that looking at the Brook Park
development in the context of the Shirebrook Masterplan, which EMDA had also funded,
was a productive way forward as would any potential links with the other ex-coalfields
schemes in Derbyshire, such as Markham Vale, the Avenue and Pleasley Vale. There may
be fruitful discussions regarding public art provision within the coalfields regeneration
schemes and that enormous benefits could be derived from strategic links between the
schemes. This also holds for the potential for synergy between the Brook Park scheme and
the Shirebrook Masterplan.

Coalfields & Coal-related Regeneration projects

2.6.1 Markham Vale

Markham Vale is another regeneration project centred on a former coalfield site which is
managed by Derbyshire County Council. Based around a newly constructed junction on the
M1, there are substantial warehouse development sites but also a number of open spaces,
with a variety of landscape types, where there is considerable potential for public art. The
site straddles three local authority areas (Bolsover, Chesterfield and North East Derbyshire)
and the BDC area is open space that will have no warehousing. There is an existing public
art strategy within the design framework document where indicative sites and a putative
budget are proposed. A contract for the development and delivery of the public art strategy
will be tendered during 2008.

2.6.2 The Avenue

The Avenue is a former coking works near Chesterfield which is being regenerated by
EMDA. The site is heavily polluted and currently the remediation work on site is mainly
concerned with contaminated materials treatment and earthworks design. We understand
that a contract for landscaping with Groundwork Trust contains some tentative proposals
for the involvement of arts projects but this is still currently at the planning stage.
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2.7

2.8

2.6.3 Pleasley Vale

The former coalfield site at Pleasley Vale at the southern end of the District, where there
has already been considerable regeneration, could also potentially be part of a wider public
art initiative particularly as it marks the southern edge of the limestone ridge.

Shirebrook Master Plan

Shirebrook has also recently had a sustainable development Masterplan produced, again
with funding made available from EMDA. The regeneration of Shirebrook is also planned
and the Masterplan does make reference to the role of public art within the regeneration
process, noting that:

“To achieve this, Shirebrook needs to create a local distinctiveness and sense of
place. This will require significant improvements in the physical environment of
Shirebrook town centre — both of buildings and the spaces in between”.

The Masterplan also advocates for the policy of developing visual connections through
Shirebrook through the medium of public realm improvements, and proposes action that is
aimed at:

“Creating and transforming key linkages within the town centre and looking
outwards are important for the future of the town. Within the town centre, better
linkages, for example the new ‘High Street’, will connect a potential retail anchor
with Market Place. Also creating a better public realm within Market Place and along
the new ‘High Street’ will encourage people to access the whole, instead of focusing
on particular parts of the town.

Given the amount of change currently underway around the town centre — including
Brook Park, up to 1,300 new homes to the south west of the town, regeneration
initiatives at Model Village and redevelopment of Shirebrook Community School site
as an Academy — it is essential that the town centre is linked to these homes,
businesses and facilities. Measures including improved signage, lighting and
enhanced security, are also key to this theme”.

2005 Consultation

This was undertaken by County Cllr Marian Stockdale on interest in a Shirebrook Arts
Installation in 2005, which enabled local people to contribute thoughts on an arts installation
that would recognise the major heritage themes in the Shirebrook area, and specifically the
mining industry and its history. The feedback relating to the interest expressed by the local
community has been retained by Clir. Stockdale.
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3.1

3.2

3.3

Public Art —the impact on Local Authority Priorities

Is there arole for Public Art in Regeneration?

The role of Public Art in the regeneration of market towns and the countryside will provoke
debate and discussion. Supporters of public art would argue that it improves the visual
environment, adds prestige to new development and can offer, in some instances, the
opportunity for meaningful public participation. Opposing points of view have argued that
public art is nothing more than window dressing, masking the fundamental social and
economic problems that pervade many of Britain’s towns and cities.

Case Study 1 - CORBY PARKLAND GATEWAY

The Parkland Gateway Public Art project is part of a Borough-wide initiative funded by a
combination of local authority, Arts Council England, S106 Planning and emda, which aims:

To engage and reflect Corby’s diverse community

To creatively include Corby’s existing arts community

To commission works that activate the built environment

To deliver a programme of quality, impact and ambition

To integrate with Corby’s Borough wide Culture and Regeneration Programme
To provide a sustainable model of good practice

This involves parallel projects in which one artist has been engaged to create artwork as
part of a new swimming pool building, working with the local community to encourage new
users of the building, while a different artistic brief has enabled a Consultant Artist to work
with design teams and propose large-scale works as part of physical environment, and offer
advice on the wider commissioning programme. Two new light-based proposals for the
Civic Hub and the Pool have been approved by the Borough Council.

Increasing Collaboration with Planning
The link between Arts Development and Planning departments is growing in the UK. In
2001, a survey of Local Authority Arts Officers showed that 83 percent of respondents felt
that they worked or sometimes worked closely with their authority’s planning function, and
72 percent have directly commissioned public art within their District/Borough.
Meeting Local Authority Priorities
This demonstrates the growing importance of the Public Art process to local authority
regeneration programmes, because it is often credited with being able to offer a number of
social economic and physical benefits. These include:

« Enhancing the quality of the built environment

« Humanisation of public spaces

« Giving individual and distinctive character to development

« Adding quality and variety to the natural environment, leading to sense of place,
local identity and community pride

« Decreasing levels of vandalism

« Adding to the range of local arts provision and raising awareness
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3.4

« Involving the community with art

o Creating employment for local artists

« Enhancing the status and image of a development

e Attracting inward investment to an area

o Expressing cultural identity

« Stimulating environmental renewal and regeneration
It is clear that Public Art does have a clear role in ‘defining the nature’ of an area, and
giving a clear impression of how it wants to be perceived in the public view. From the model
of attractive street art and open vistas of European cities — a model which has been
reinterpreted in many UK urban centres, most recently Nottingham — to the visioning of

market towns, Public Art — temporary or permanent — has continued to engage local people
in defining their area.

Case Study 2 — TAUNTON DEANE BOROUGH COUNCIL - DESIGN AND ACCESS
STATEMENT

The new planning regulations and the use of Design and Access Statements will allow the
distinctiveness, appropriateness and quality of developments, including the provision of
public art, to be given a prominence that has not had an appropriate mechanism before.
Some excellent examples are already emerging and one, by Taunton Deane Borough
Council includes the following obligations:

Details of creative design opportunities should be discussed at the outset of a
development proposal.

Developers must submit a public art statement of intent at the earliest possible
stage of master planning for the public realm.

Developers must also address the issues of community response, sustainability and
provision for maintenance costs.

Details of the Taunton Deane Borough Council Design and Access Statement can be found
on the Public Art South West web site at www.publicartonline.org.uk

Derbyshire County Council Public Art Group

An interest group of members has been established within the Cultural Services portfolio to
take an overview on the importance of good design within public realm regeneration, for
example with the Markham Vale initiative. This group recognises the importance of
community development in successful Public Art programmes, and the impact of such
programmes on local identity and local distinctiveness.

In addition, developing the role of the creative economy, as one of the fastest growing UK
sectors, is a key aspiration for the County Council, and this has a clear and important remit,
in the development of quality design. It will be important, therefore, to ensure develop the
practice of early collaboration, and access to creative and innovative advice at an early
stage of planning discussions.
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4.1

4.2

4.3

4.4

. Public Art Development across Bolsover District — Current

Operating Context

Current Pressures on Public Art delivery

Despite there being a public art or percent for art policy in place in the District for a number
of years, the provision of commissioned works, involving community participation, as part of
new developments over £1 million is regarded as a process that is still to prove itself. With
pressure on competing demands for community and infrastructure benefits derived from
S106 or other funding through regeneration, the requirement for public art to be
demonstrably proven as a worthwhile expenditure is becoming more crucial. Establishing
the commitment of the developer - and the process of consulting with the local community -
has not always been achieved nor has the need to allow public debate within a supportive
framework. This has led to public art works that seemed to be imposed, did not command
the support of the community, had no commitment from the developer, was subject to
vandalism and were at best ignored and at worst allowed to deteriorate leading to further
public disenchantment.

Public Art and Community engagement

Public Art has been seen as something that has been imposed on local communities rather
than reflecting their common heritage. There is still a tension in discussing public art
between items that have a resonance in the community, such as pit winding wheels, but do
not have a creative input other than marginal decoration and works that are seen to have
been imposed on a community where there has been little attempt at engagement between
the parties or a coherence of approach. Any Public Art Strategy therefore needs to be in
sympathy with, and understood by, the local community.

Expanding the Range of Public Art Commissions

Although the current public art policy statements of both the County Council and Bolsover
District Council give wide ranging and liberal interpretations of public art that would have
the broad approval of the wider creative community, many of the projects undertaken to
date were of a narrow range of visual arts activities that often had little to do with any local
connection in terms of tradition or materials used. Equally, the nature of community
engagement was limited to a narrow range of activities and art form types.

The encouragement of a wider range of public art possibilities for the various communities
will also crucially depend on the ability of the agencies involved in the early planning
process to have expertise, or access to expertise, that could signpost the possibilities and
build in the concept from the earliest stage. This could have two major benefits; firstly
artworks could be integrated into the design process, such as lighting, landscaping or street
furniture; secondly the public art scheme could (and should) enhance the overall design.
There is also the possibility of community consultation having the input of creative
individuals in terms of both decision making and profile raising.

Project Management — an integrated approach

If major iconic schemes are to be part of Public Art programmes, the ability to work with the
design team at an early stage and the ability to develop a funding strategy for projects that
have a national or international significance should be built in. The potential for an
enhanced profile would also need to be carefully managed with the different audiences that
the project would engage with.

The lines of communication between developers, planners, arts specialists and artists need
to reflect both the requirements of all parties but also their potential. Equally the timescales
of all the various parts of the planning, development and implementation of projects needs
to be agreed at an early stage.
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4.5

4.6

4.7

Availability of local Creative skills

The skills and availability of relevant creative practitioners who can deliver the projects’
aspirations, often in close collaboration with Bolsover communities, need to be established
and potentially developed. The development of a Public Art strategy should ensure that
artists resident in the District are given opportunities for training and participating if
appropriate. The Public Art programme should also be used to encourage the development
of a critical mass of creative practitioners in the District and more widely in the County.

Case Study 3 — SITES OF MEANING, PEAK DISTRICT, 2005

One approach which has paid dividends in the Derbyshire Peak has been a collective
response by local people and the creative sector to develop “Sites of Meaning”. This was
an ambitious community-led plan (with around 200 people, as well as schools and colleges)
to create boundary markers, in 17 parishes, linked to original and traditional writings. The
project (www.sitesofmeaning.org.uk) was supported by local authority funding, stone
qguarries, and private sector farmers, and won a series of awards. It involved over 20 local
creative workers — writers, masons, wallers, builders, etc.

The innovative nature of this approach lies in the early use of creative advice to enable the
project to develop practical outcomes, in close collaboration with planners and local
landowners.

Existing Funding and Management arrangements for Public Art in the Bolsover
District

The current public art policy is stated as policy GEN17 of the Local Plan is to, ‘Seek to
negotiate the provision of a work or works of art or a contribution to community arts at a
level of 1% of the total cost of the scheme on major developments, costing one million
pounds or more, to which there is public access or which will have a significant visual
impact.

The development of a public art strategy needs to define both the policy framework in which
it takes place, as well as mapping out the implementation of the strategy across BDC and
the wider stakeholders in the process. A number of changes to procedures and practice
have recently been taken by Members, and the Authority is currently reviewing how it
manages 106 contributions, and the priorities for District investment.

The Public Art policy, as stated above, requires a 1% contribution for all developments over
£1 million. The lower end of triggering the contribution would result in a commitment of
£10,000. This level of contribution towards public art will not usually be able to provide a
publicly sited work that would have sufficient quality or durability to enhance the artistic
profile of the District. For this reason the issue of how to provide the most effective use of
this funding is a critical issue. The most important element in the process will be the need to
determine the nature of the programme stemming from the Section 106 funding. The
relative funding levels linked to the production of publicly sited works, publicly
commissioned art works such as music or literature that are non permanent, or funding for
community based projects will need to be balanced. This will hopefully avoid the potential
for creating a series of compartmentalised project types that are formulaic and do not
address the greatest potential for providing the best return for the partners involved and the
community.

Newly approved areas of responsibility

The responsibility for delivering public art projects on behalf of BDC was transferred to the
Arts Development Officer from the Planning Department in 2007. This required a structured
mechanism for liaison between the Planning Department and the ADO. This is a key
element that will be addressed within the strategy.
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The existing public art commissioning process before this strategy was that Bolsover DC
Planning Department formally contracted Junction Arts to deliver Section 106 public art
programmes on a project by project basis. Procurement procedures have led to this
process needing to be more open and transparent and cost effective. Members have
agreed to have a more open process where there will be a number of preferred suppliers
who will bid competitively for each Section 106 public art programme where appropriate.
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52

53

Public Art Strategy for Bolsover

Principles of the strategy
There are three guiding principles that should be paramount when developing and
delivering a public art project. These principles underpin the public art process.

5.1.1 Quality

The most important criterion is the overall quality of the artwork. The quality can be
determined in a number of ways and does not necessarily mean only commissioning artists
with an established reputation; commissioning an artwork produced by a community group
or school is equally relevant as long as the quality threshold can be seen as the highest
attainable within the particular circumstances of each commission.

5.1.2 Local distinctiveness

The commissioning process should acknowledge the context in which the public art work is
to be placed and be both sympathetic and relevant. It should reflect the geological,
historical and social context outlined below in terms of its aesthetics but should be
contemporary in terms of choice of artist and content.

5.1.3 Ownership by the community

The community in which the commission is carried out should be fully consulted with and
be an integral part of the process. The consultation should seek to inform and educate the
community in both the commissioning process and the nature of the commission. The
particular community where the commission resides may also have distinct qualities that
should be recognised and included.

Geological, historical and social context

Bolsover District, and the particular landscape of which Brook Park and Shirebrook are part
of, has a unique character and a social history which defines the people and their society.
The ridge that cuts through Brook Park, but spans the length of the District from Creswell to
Pleasley is of a distinctive magnesium limestone that directly relates to the internationally
important stone age settlement at Creswell Crags but is also the even more ancient forests
that laid down the coal that has held such an important place in the recent history of the
area. Other industrialisation such as the hosiery and related textile trades were also part of
the industrialised past, coupled with major expansion of the railways that, although they
have suffered a decline since the 1960’s, still have a major impact on the area in terms of
its social, economic and visual impact. Now the landscape is becoming focussed on
transport in a different context, through the close motorway network, and communication
industries, creating a new upsurge in population through extensive housing developments
where commuting to close population centres is more common than working locally .
Clearly the geology of the area has been crucial to affording a sustainable existence to
local inhabitants over tens of thousands of years and the public art should reflect both the
raw materials presented by the natural landscape and also the activities undertaken by the
population, both in its historic context and within contemporary society.

Several quarries were active on Bolsover Moor in the 19th century and there is evidence
that stone for Bolsover Castle was taken from a quarry on Bolsover Moor in the 17th
century. This stone was originally selected for the rebuilding of the Houses of Parliament
after the fire of 1837 but there was insufficient material to complete.

Main Elements of the Strategy

Given the geological, historical and social context above, public art commissions should
contain elements related to this context when formulating briefs or negotiating with potential
developers and other partners or stakeholders. These criteria should appear in all
guidelines and statements related to public art and potentially inform the Design and
Access Statement within the emerging planning process.
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The elements are:

The use of materials that are sympathetic to the wider area, such as limestone (the
particular qualities of Magnesian limestone should be considered as a major
requirement) and the nature and distribution of coal. Also the materials generated
through agricultural and industrial developments should be considered including
mining, textiles and the railway development. Some of these elements may be local
and specific, such as different textile manufacturing methods across the District.
The agricultural implications, from the Stone Age settlements through to current
practice should also be considered in terms of the type and range of crops,
boundaries and landscape interventions.

Creating a bridge between the rich history of the District, which can be traced over
literally tens of thousands of years and the regeneration of the area where new
communities and infrastructure are becoming established.

Seeking to gain the confidence of partners and the community through explaining,
demonstrating and promoting the commissioning of public art at all stages of the
process.

This is not an exhaustive list of criteria but should be seen as the minimum set to be
considered at the outset of any public art programme.

Delivering the Strategy

In practical terms, dependent on both the scale and nature of the potential development,
there are a number of ways in which public art commissioning can be pursued with
developers. The routes are not mutually exclusive and any or all of the following
approaches might be taken:

« Work with the design teams of developers to integrate public art works as part of
the design and build programme of the development.

« Commission public artworks through a tendering process with preferred
suppliers or, with low value commissions, directly through artists.

« Work with local communities in developing artworks or participatory arts
programmes for inclusion with developments or in projects that enhance the
local community.

The particular arrangement, or arrangements, for each element of the programme will
depend on the initial negotiation phase between the developer and BDC. There will also
need to be a project plan developed to indicate the main elements of the programme, the
delivery mechanism and other contractual issues. It is proposed that in all future
discussions for outline planning permission, reserved matters or formal planning consent,
that the developers should, from the S106 funding, pay for the services of a public art
consultant to advise on the potential for public art provision in the development, both as
commissioned art works or as art or design work integrated into the development within the
design process. The public art consultant would, with the Arts Development Officer, also
determine how appropriate integrated art works, specially commissioned art works or
participatory arts programmes, as the whole or part of the S106 arts contribution, should be
formally offered for approval by Members in collaboration with Planning Officers.

The Planning Department will continue to have a key role in their initial discussions with
developers, to encourage them to integrate artists or craftsperson designed works into the
design process, often at little or no extra cost. It has been agreed that it would be beneficial
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to arrange a seminar to demonstrate examples of artist- and craftsperson-led design works
integrated into developments as pert of the existing programme for the Planning
Department, which are also normally open to planning officers from Chesterfield and North
East Derbyshire local authorities.

There may also be a number of initiatives that have opportunities for developing public
artworks outside of the Section 106 process. The strategy should be used as a template for
all of these programmes in order to provide a coherent approach across the District.

Strategic Outcomes
The strategy has the following aims that are designed to integrate successfully the
implementation of public art into developments to the benefit of the local community.

Provide a framework to allow BDC members and officers to achieve the maximum
benefit from the programme

Assist in developing other BDC departments and initiatives, such as tourism,
economic development and community cohesion

Provide a long lasting high quality legacy of public artworks and programmes for the
local community and the wider public

Provide a distinctive and innovative approach to public art that will enhance the
District.

Build partnerships between the stakeholders and encourage further relationships
through recognising the benefits of public art programmes

Build the creative industries sector in the District to further develop creative
occupations and activities

Key Objectives of the Public Art Strategy
The key objectives of the strategy are as follows:

Develop an integrated approach by BDC to the Section 106 process and other
public art initiatives, within the Authority’s current review of 106 priorities.

Develop mechanisms that will allow all partners and the community to work together
productively

Demonstrate public art’s role in enhancing the social, economic and cultural life of
the District and generate new public art schemes

Provide a contextual framework that will offer support in developing greater
understanding, enjoyment and engagement with public art and wider creative
activities.

Integrate public art projects into the BDC arts programme

Who does what?

Although the responsibility of delivering public art programmes is with the Arts Development
Officer, the first contact that developers will have is through Planning. Clearly establishing
the initial process of determining the best approach and negotiating with developers
concerning the public art element of the Section 106 will require a collaborative approach.
The provision of a new flowchart, that takes account of the new strategy and processes,
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such as using preferred suppliers, has been prepared as part of the strategy document, and
is included at appendix 1.

The new flowchart process, ensures that there is a dialogue between Planning Officers and
the Arts Development Officer at an early stage to map out the potential public art input and
to engage with the developers. At this stage, and as an intrinsic part of the S106 agreement,
a public art expert will also work with the developer and the Arts Development Officer to
propose the most appropriate public art scheme and the mechanisms by which they might
be achieved along with any wider arts input as part of the S106 agreement. Where there is
the potential for input at an early stage and the possibility for working as part of the design
team and integrating public art works into the design process. The current process of
planning application, where there is no pre-application is that planning officers will flag up a
shopping list with developers. Ideally, one officer in the department should be a one-stop
coordinator for each application, disseminating information to each partner which can
include the ADO or a public art consultant. The potential for planning officers to raise issues
with developers concerned with integrating artist- and craftsperson-designed elements
would also be considered at the earliest possible opportunity within the planning process.

The planning process and the whole Section 106 agreement process may be superseded
by the Community Infrastructure Levy in the future. Although there will be a change in the
methodology, it is likely that funding towards public art programmes will be channelled
through identified social impact costs. Also the National Validation Criteria for planning
applications will include many nationally agreed systems and procedures. Within the new
application process, there is a Design and Access statement which has the capacity to refer
to public art and other similar design imperatives.

The engagement with the design team or developers at an early stage could also demand
the input of a public art specialist. The potential for this should be built into the process and
there will need to be funding for a specialist who would be brought in as an expert as
already happens in other specialist areas such as archaeology or wildlife within the
planning process.

As well as the three scales of project, outlined in the next paragraph — there are a number
of ways for the creative elements to be designed:

« working through the design team
e contracting artists
« working directly with the community through cultural agencies

These methods can be used either singly or in combination - the scale of the project should
also determine how the project is managed. The management of the project is either
directly through the ADO for relatively small and uncomplicated programmes, through a
quotation system with a preferred supplier list for larger projects, with the possibility of a
tendering system for the largest and most complex projects.

Different scales of project budget — a proposal for management

For a project of under £20,000 (a development of some £2 million) it is suggested that the
programme should be managed internally by the Arts Development Officer, with or without
the assistance of a public art expert. The project could be either a commissioned art work
of any art form, a participatory arts programme or a combination. There is an argument to
say that relatively small amounts do not provide the opportunity for a commissioned work of
art that would be of sufficient quality and durability and that a pooling of such funding to
provide a more substantial project would be beneficial although there may be barriers to
this because of the constraints placed on Section 106 agreements.
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For a project from £20,000 to £50,000 the project may be tendered to the preferred supplier
list, who would project manage the process, including timetabling, contracting, applying for
necessary approvals, and arranging for the long term future of the project.

For a project of over £50,000, the project could either be tendered to a preferred Project
Manager or if it is substantial, have an open tender or directly contract. The direct contract
route is only likely where a specific artist or type of artwork is required for a nationally
important project. The contract will stipulate the main terms of engagement. A model
contract or template is offered at Appendix 3.

Project Management Toolkit

A number of questions arise in ensuring the safe and effective delivery, through the
management proposals set out in the form of a Toolkit, which is attached at appendix 4.
Thinking through the answers to these questions, will also help guide the proposal into the
right funding source, but also ensure that the necessary issues are raised to define its scale
and objectives. A Toolkit approach enables managers to avoid a time-consuming and
blanket approach to public art development, and ensures the development is seen as a part
of a coherent and inter-linked approach to a Bolsover Public Art programme.
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6. The Brook Park Development and
the role of Public Art

Development of a Brook Park and Shirebrook ‘Brand’
The brief included the desire to promote specific brand related to the Brook Park and
Shirebrook elements of the work. A definition of the Brook Park brief would be:

‘Public art within Brook Park and the wider Shirebrook community should show a
sympathy for - and resonance with - the unique geological, social and economic
history of the area. This will come through a commitment to high quality
contemporary arts from artists who understand the local context but who may have
a wider national or even international profile.

The public art should create a bridge between the historic perspective and the new
vision that is emerging, through challenging art works that will provide a vibrant new
vision while understanding the historic context. The vision and context will be
amplified through, at all times, seeking to gain the confidence of partners and the
community through explaining, demonstrating and promoting the vision.’

The brand will need to include both a vision of the type of artworks — in terms of art forms,
materials, scale and status of artists, as well as its contextualising aesthetic.

Additional Context in Regard to Brook Park and Shirebrook

Brook Park is a development to regenerate a former coalfield in Shirebrook, funded through
East Midlands Development Agency and English Partnerships. The first phase is already
substantially complete and is occupied. EMDA has also handed over the site to both the
occupants and as adopted land to a range of partners. For this reason, any public art
proposal would need the active collaboration and agreement by as yet undetermined
partners.

There was no public art related Section 106 agreement with the Brook Park development
and thus no direct funding to pay for any proposals emerging from this strategy.

EMDA is also currently developing other former coal related regeneration sites in the area,
such as Markham Vale and The Avenue coking works. The Markham Vale site is situated
across three local authority boundaries, Chesterfield, North East Derbyshire and Bolsover.
In the outline plans for Markham Vale there are indicative sites earmarked for public art
although no decisions have yet been made. At The Avenue site, the Groundwork Trust
have been contracted to provide landscaping consultancy which includes potential public
art involvement. These ex-coalfields regeneration sites all have a potential to have
substantial public art elements enhancing the development. Although this report is centred
on the Brook Park and Shirebrook regeneration schemes it is hoped that the broad strategy
will be complementary to Markham Vale and The Avenue as there is significant potential for
a major public art programme to be created that could have many opportunities for tourism
and economic development across all of the involved local authorities.

Linking Shirebrook and Brook Park, through innovative Public Art proposals

The Brook Park site, as already indicated, is close to completion, with most Units already
occupied or with options. The development is substantially occupied by Sports Direct, as
their Headquarters, main distribution hub and retail outlet. The other occupiers are two steel
fabricators and a growing number of mixed uses such as exhibition design and building
services although to date there are a number of unoccupied units. The site, despite being
occupied has suffered from vandalism. This might in part be explained by the general lack
of public presence during the day and a complete absence at night. There are also a
number of plots with options on them, that are little more than empty landscapes. The
landscaping is also relatively new and has not yet achieved any maturity. There is some
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attempt at creating leisure activities and walks through the area but there is little to act as a
positive draw.

The lack of public presence and the non welcoming landscape has led to anti social
behaviour and vandalism within the development. In particular, the signage has been
damaged constantly and the lack of suitable signage is of concern to the occupiers. Clearly
public art should have a role in generating a presence on site and providing a less daunting
landscape although careful choice of artworks that could survive a hostile environment
might be appropriate.

As the site is already close to completion and all of the ground occupied by users or
adopted, there is no chance of integrating a public art scheme throughout the development
and only a restricted number of areas where public art might be located. Given this the
guiding principles for public artworks within Brook Park should:

« Encourage public access to and use of the site
o Link Brook Park with Shirebrook and its environs
« Provide a stimulating environment that should be robust and safe

o Assist the occupiers and local community in creating a user friendly and
welcoming environment

Public Art Projects within Brook Park — an outline programme

Using the suggested criteria for public art in the district, the following are seen as potential
public art works within Brook Park and Shirebrook that also have some implications for a
wider adoption of the public art strategy within the District.

« A robust signage scheme in durable materials to reflect the design objectives
contained in the strategy that could be used throughout the Brook Park and
Shirebrook regeneration programmes.

e Street furniture, such as seating, lighting, railings and waste bins that have
design integrity with the signage scheme and potentially a District wide adoption.

e Large scale artist designed environmental landscaping for the Brook Park site
that would reflect the limestone, coal and other related geological and historic
connections

e Public art commissions that deliver the outcomes and objectives of the public art
strategy whilst also reflecting and are sympathetic to the local history and
community, linked to the range of developments already planned or within the
wider planning aspirations, within Brook Park and Shirebrook. This would
include the design of ‘way markers’ or ‘gateways’ that would be used to signify
the developments and provide a distinctive motif or design element throughout
the programme while reflecting local distinctiveness.

The whole programme needs an overall design context that will provide a number of linking
elements within the schemes. This would certainly include the signage and street furniture
but should also include other ‘way markers’ or elements that reflect the distinctiveness of
the local community but give a linking theme to the whole area.

Collaborating with local businesses on artworks or decorative schemes in proximity to, or

as part of premises would reflect the business interests, public interaction and links with the
local community as well as giving further coherence to public art provision.
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Delivering a phased Public Art development in Brook Park & Shirebrook,

The Strategy recognises that for public art in Shirebrook and Brook Park to be developed in
isolation from each other would be counter-productive and fail to impact on any of the
outcomes indicated in 3.3. The proposal is to develop an initial two-pronged approach that
is appropriate to both areas and sets the context for an ambitious programme for
Shirebrook, Brook Park and its environs over a number of years. Project briefs for these are
outlined (in draft form) in Appendix 7, and the Action Plan in section 7 of the Strategy
outlines the necessary tasks.

6.5.1 Implementing an overall design vision

One of the two lead projects would be one that sought to bring a holistic design approach to
the various elements that would be developed in the future, as well as providing some key
elements for Brook Park and other areas that are currently being completed. The elements
of the sighage scheme, street furniture and the ‘way markers’ or ‘gateways’ described in
section 6.4 would allow a distinctive range of public art works coupled with a range of well
designed elements that linked the various schemes in the locality.

6.5.2 Developing a new Landscape feature at Brook Park

Brook Park has the capacity — and the need — to “host” a new permanent landscape feature
for the site, which would have the effect of significantly lifting the functional appearance of
the site, dominated by buildings of similar scale and dimension. This proposal would also
create an initial high-impact feature which would reinforce the importance of design for the
new developments in the town centre and elsewhere. The proposal, therefore, is for a
major landscape based construction or feature that fulfils the criteria of the Public Art
Strategy, and that funding should be sought to deliver this. Funding options are offered in
Appendix 7.

Public Art Options within the Shirebrook Masterplan
The Shirebrook Masterplan already acknowledges the provision of public art works in the
following areas:

o Main Street
e Supermarket development — ‘Retail Anchor’
o Market Place

In addition, there are a number of new developments that are currently planned that should
be included in a wider Brook Park and Shirebrook public art scheme. Most of the
developments are already some way through the planning process but some do not have a
Section 106 agreement so will need alternative funding if they are to be part of the public
art programme. The planned developments that should be included as part of the process
are:

Residential development in proximity to Brook Park/Model Village (this
development was negotiated without 106 agreement for public art)

o Business Innovation Centre
« Academy as part of Building Schools for the Future (without 106 agreement)

e Sports Direct Phase 2

The Brook Park and Shirebrook public art programme should act as a pilot integrated public art
to demonstrate the potential benefits to the community and enancement to the environment.
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Wider Public Benefits

The Brook Park development and the area between Shirebrook and Brook Park already have
significant areas that have public access. There is a series of pathways that link Shirebrook
railway station to Brook Park that have as yet immature landscaping but where new water
course and wooded areas provide landscape variety. The water courses flow through Brook
Park and across the Nottinghamshire border where there are some leisure fishing facilities. The
public art programme could lead to a significantly greater use of the area and encourage public
access.
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7. Fundraising Strategy — Public Art Programme

The Approach to Funding Public Art in Bolsover/Brook Park
This Fundraising Strategy sets out some practical steps necessary to deliver the different
scales of project budget as outlined in paragraph 5.6, ie:

« under £20,000
« £20-50,000
« Over £50,000

The Project Management Toolkit, Appendix 3, demonstrates the different issues that help
define which band a project may fit.

Potentially, there are four distinct approaches to ensuring the Public Art programme in
Bolsover is developed across a coordinated front, ie

« towards locally-specific developments which are “pooled” across more than one
community or appropriate 106 contribution, ie Project A (value up to £20,000)

« towards landmark projects appropriate to large-scale building developments in
the District, ie Project B (value £20-50,000)

« major landmarks which are of national, or international significance and attract
appropriate interest as such ie Project C (value of over £50,000)

« A pool of funds available to support and seed-fund the development of linked
projects across the District, through professional staffing, programme evaluation,
conferencing and match-funding external funders.

Resource Implications

There are no resource implications for the Authority in terms of additional staffing support
towards the development of Public Art. The proposed inclusion of a Public Art consultant or
“expert” to work with the Planning Department and/or developers at an early stage, would
be met from the 106 (or equivalent) contribution.

The programme may include an element of training of Planning and Arts staff to raise
awareness of design impact and establishing a co-ordinated approach.

The contract for delivery of Public Art projects will include provision for annual maintenance
and upkeep of any installations as well as recognising any possible decommissioning costs.
The maintenance schedule, along with details of inspection and repair in case of damage,
will need to be incorporated into the contractual negotiations. The danger of deteriorating
artworks is critical both in terms of public safety and the image of public art as a positive
contribution to the community. The draft contracts include the possibility of using agents to
be responsible for the maintenance of public artworks as part of the management of each
project.

Funding Sources

There are a humber of public sector, Lottery, Trusts and other sources of investment, which
can be explored. An initial list of sources, which will be appropriate to the different scales of
project outlines above, is offered at Appendix 5. For convenience, this is divided between
phase 1, in which the overview, communication lines and infrastructure can be established
(autumn 2008 to summer 2009) and phase 2 which will develop local authority and
community-based Public Art as new building and landscaping opportunities arise.
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External Funding in phase 1 could develop the capacity for involvement with the creative
“voice” and to ensure public awareness. Support for this may be sought from:

Arts Council England, who have a record of supporting collaborative approaches
with local authorities who wish to work with creative agencies to deliver work of
guality and local distinctiveness

Henry Moore Foundation

Paul Hamlyn Foundation, whose Open Grants scheme seeks to support the
development of new ideas, including “introducing successful practice to areas
where practice is less developed” and includes Pilot or Feasibility studies within
allowable plans. BDC would appear to meet the Eligibility checker for the
Foundation

Coalfields Regeneration Trust

EMDA or the Alliance SSP

English Partnerships

Sports Direct and other Brook Park users

Tarmac plc

Funding in phase 2 will target project costs, linked to individual public realm projects, and
may be sought in conjunction with, or by, community groups, but still linked to the principles
of this Strategy.

Funding Action Plan
Funding may be sought for those projects, as outlined in phase 1 or 2 above, which deliver:

quality of design and innovation, which is built into each individual proposal at
an early stage, and also underpins the strategic development of a coordinated
approach across the area.

clear ownership by local community, through a process of consultation, project
management or through a contribution to the making process

a contribution to the local distinctiveness of the Bolsover area, for example
through use of local materials.

To that end, the Action Plan proposes a two-phase approach:

7.4.1 Phase 1 -2008-09

In this period, we propose a series of actions designed to build a coordinated approach to
new building and landscaping initiatives in the future, and increased awareness of the
importance of design in Shirebrook. Funding in this phase should be sought towards the
establishment of development costs.
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7.4.1.1 Phase 1 Action Plan

Action Funding Responsibili | Link to | Outcome
Source ty of Strategic
document
Bolsover DC
Public Art | Through Planning dept | Shirebrook - consideration of
consultant to work | allocation Sustainable design impact at
with Planning | of planned | Arts Development | early stage
Department on | 106 Development | Masterplan, - external “voice”
new applications | contribution | Officer 2007 - link with
to develop external funding
innovative options, Bolsover opportunities
that meet the Sustainable - overview that
proposals of this Communities | ensures
Strategy. Strategy proposals are
linked and
sympathetic
Planning BDC officer | Planning Design and | - developers
Department time Department/ | Access build in public art
develop the ADO Statement elements to
Design and issued by | planning
Access Statement Planning applications
to take account of Department where indicated
public art strategy
Collaboration with | n/a Public Art | Shirebrook - links with sub-
the Derbyshire Consultant Sustainable regional agendas
County Council’s Development
Design Group Masterplan,
And Bolsover 2007
Strategic Bolsover
Partnership. Sustainable
Communties
Strategy
Developing plans | Existing Public Art | Shirebrook - community
for Public Art| budget Consultant Sustainable engagement
options that link | allocation Development | - value for money
Brook Park to Arts Masterplan, - unigue product
Shirebrook Development | 2007 - support for
through Officer local/regional

environmental
projects that are
already planned,

such as street
furniture and
sighage **

creative sector
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Ensuring that the
approach to Public
Art initiatives
within Masterplan
developments are
coordinated,

reflect the broad
social history of
the area, and are
connected to the
local community
through education
and outreach

BDC officer
time

Public
Consultant

Art

Arts
Development
Officer

Shirebrook
Sustainable
Development
Masterplan,
2007

- meeting local
agendas

- community
engagement and
education

- overview that
ensures
proposals are
linked and
sympathetic

- preserving local
culture

- delivering local
distinctiveness

Prioritising BDC officer | Arts Bolsover Arts | - overview that
community-led time Development | Strategy, ensures
opportunities that Officer 2008 proposals are
will emerge over linked and
phase 2. sympathetic
- forward
planning
- wide
consultation
Advocating  and | BDC officer | Public Art | nfa - increased
publicising the | time Consultant awareness of
opportunities  for Regeneration
attractive and impact
innovative projects - skills training
through  external
visits and
presentations
Officer  support, | BDC in | Arts Bolsover Arts | - community
coordination, kind Development | Strategy, engagement
meeting facilities, Officer 2008 - higher profile to
advocacy tools BDC/DCC
and print where aspirations,
appropriate. locally and sub-
regionally
Explore the | n/a Arts Officers | DCC  Public | - large scale
potential for and Planning | Art Policy, | integrated
working across Departments | Coalfields projects possible
local authorities regeneration | to enhance
for major public art schemes economic
programmes development,
tourism,
community and
education
policies
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Derbyshire CC

Monitor Arts Public Art | Public Art | - external “voice”

consultation with | Council — | Consultant, Strategy 2008 | and expertise

design (Grants for | Arts - wider advice

professionals and | the Arts), Development and consultation

the creative sector | Paul Officer

to produce design | Hamlyn

brief for the area Foundation

& HLF

Monitor liaison | In DCC lead - Stakeholder

group around | collaboratio | officer & consultation and

landscaping n with BDC | Design engagement

feature at Brook Group

Park

Link Brook | n/a DCC lead | Derbyshire - partnership

Park/Bolsover officer Sustainable development

planned Community

developments, Strategy

with other County

initiatives Regional

including Economic

coalfields Strategy

regeneration

programmes, to

DCC Design

Group & to

external

Regeneration

agencies

Approve  project | In DCC lead | Public  Arts | Artistic product

brief for | collaboratio | officer & | Strategy,

landscaping n with BDC | Design 2008

feature & Liaison | Group

Group

Contribute to | Existing Public Art | Shirebrook - community

planned options | budget Consultant Sustainable engagement

that link Brook | allocation Development | - value for money

Park to Shirebrook Arts Masterplan, - unique product

through Development | 2007 - support for

environmental Officer local/regional

projects such as creative sector

street furniture

and signage **

Explore the | n/a Arts Officers | DCC  Public | - large scale

potential for and Planning | Art Policy, | integrated

working across Departments | Coalfields projects possible

local  authorities regeneration | to enhance

for major public art schemes economic

programmes development,
tourism,
community and
education
policies

** This will involve commissioning the creative sector to produce such work to a specified brief
(which reflect the Public Art Strategy) and to be approved by Bolsover District Council members.
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7.4.1.2 Phase 1 Aims
The aims for Phase 1 are to:

establish the infrastructure for the development of a coordinated approach

e improve awareness of good practice and impact

« ensure links can and are being made to strategic and community-based groups
and agencies

« deliver initial projects which are designed to link across the area
7.4.2 Phase 2 — 2009 and following
This phase will focus on developing quality projects that meet the criteria of the Public Art
Strategy. Projects will be developed through Bolsover District, or by Bolsover-based arts
agencies, working with local groups, but it will be important to maintain an overview and
ensure that emerging proposals are coordinated and sympathetic with each other.
Public Art opportunities in Shirebrook and Brook Park will emerge through either:

« large-scale initiatives as determined by the Shirebrook Sustainable
Development Masterplan

e community-based initatives
After reviewing new projects through the proposed Toolkit (at appendix 4), funding will be
sought on a project basis. While the infrastructure will have been established in phase 1,
phase 2 (and following phases) will seek funds to develop individual projects of quality.
Applications will need to be developed by the appropriate organisation locally, including (in
some cases) BDC, and the costs to be met should include:

e commissioning costs, including encouraging artists to develop responses to
local developments

« Management costs — meeting rooms, coordination

e recruitment

« materials

« public consultation and involvement in short listed applications
« education and outreach

« evaluation.
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7.4.2.1 Phase 2 Action Plan

Action Funding Responsibili | Link to | Outcome
Source ty of Strategic
document
Bolsover DC
Manage new | n/a ADO, Public | Bolsover - Overview and
public art Art Public Art | co-ordination
opportunities to Consultant Strategy, 2008 | of new opps
ensure they meet - delivering
PA Strategy quality
criteria
Advocate for role | n/a ADO, Public | Shirebrook - attractive and
of Public Art in Art Sustainable forward-
delivering Consultant Development looking  town
Masterplan Masterplan, centre in line
developments 2007 with
Masterplan
- community
engagement
Continue to work | n/a ADO Shirebrook - Increased
between Local Sustainable efficiency and
Authority Development | value for
departments to Masterplan, money
ensure 2007
opportunities  for
PA are recognised
at early stage
Raise funds to | 106, private | ADO Shirebrook - Increased
deliver Public Art | sector, Sustainable efficiency and
initiatives external as Development | value for
appropriate Masterplan, money
(options in 2007 - community
appendix 5) engagement
Bolsover
Sustainable
Communties
Strategy
Collaborate  with | n/a ADO Bolsover - Community
Bolsover creative Sustainable engagement
agencies and Communties
communities to Strategy
deliver innovative
programme in line Bolsover
with Strategy Public Art
recommendations Strategy, 2008
Recruit artists or | Subject to | ADO, Public | Bolsover - supporting
appropriate funding Art Public Art | creative
creative agency to | sources Consultant Strategy, 2008 | agencies

deliver planned
developments,
appropriate to

band structure
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Derbyshire CC

Continue to | Existing DCC lead | Shirebrook - community
explore options | budget officer, Public | Sustainable engagement
that link Brook | allocation Art Development - value for
Park to Shirebrook Consultant & | Masterplan, money
through Design Group | 2007 - unique
environmental product
projects that are - support for
already planned, local/regional
such as street creative sector
furniture and

signage

Monitor funding | Options in | DCC lead | Shirebrook External
applications for | appendix 5 | officer, and | Sustainable funding
landscaping Public Art | Development support
feature at Brook consultant Masterplan,

Park 2007

Work with Brook | As above DCC lead

park Liaison group officer,

to recruit and Bolsover DC

deliver best option and Public

for landscaping Art consultant

feature

Disseminate Existing DCC lead | Regional Visitor

results through | budgets officer Economic attraction
sub-regional arts Strategy

trails and link to

other DCC

initiatives as

tourism option

7.4.2.2 Phase 2 Aims
The aims of Phase 2 will be to:

« develop a co-ordinated programme of Public Art initiatives that deliver across
private sector, local authority and community-led building and landscaping

improvements

e ensure this programme meets the historical and regeneration aspirations of

Derbyshire CC and Bolsover DC

« maximise external funding sources towards the delivery of the programme

e« ensure an appropriate role for local cultural and creative organisations in

managing these projects within the criteria of the Public Arts Strategy

« maximise community engagement in projects (all bands A, B, and C) through

consultation and outreach

« build skills and awareness through collaborative working across Local Authority

teams.
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8 Artists - Selection Criteria and Contracting

8.1

8.2

Selection of Artists

The process of selecting and contracting artists for public art commissions is now well
established but there are a number of ground rules that need observing. The strategy will
need a wide variety of selection and contracting methodologies for the various types and
scale of public art work although if the proposed system template is implemented, major
problems should be able to be avoided.

The template indicates that artists should be selected through the three main avenues
normally used for commissioning, namely:

« Open submission — where the commissioning opportunity is advertised through
specialist press or appropriate local or national sources offering criteria to allow
suitably qualified and experienced artists to apply, submit information and
possibly attend for interview.

o Limited competition — where a small number of suitably qualified and
experienced artists are identified and usually asked to produce designs or
proposals for selection.

« By invitation — where artists are invited to undertake the work as they are
particularly qualified or their work especially appropriate or of a national or
international significance.

The artist or artists who work with the design teams of developments to integrate art and
design elements at the design phase would also be selected using similar criteria
depending on the complexity and nature of the collaboration.

Artist’s Contracts

Contracting artists will also subject to the criteria that have been developed for public art
commissioning. A model contract is included in the appendix although there may need to
be specific circumstances that will require legal assistance.

The main elements to be considered within the contract are:

1. Definitions - listing the contracting parties, including any agents.
2. Scope of work, design development and artists’ brief

3. Contract dates

4, Fees, costs and payment schedules

5. Insurances and indemnities

6. Ownership and copyright

7. Defects and warranties

8. Variations and terminations

9. Originality and workmanship

10. Permissions, site preparation, installation and maintenance
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11. Moral rights

12. Proper law

13. Addresses

14. Variations

15. General

16. Arbitration

17. Duration
A contract of the complexity described here may be comparatively complex for small scale
commissions and not contain enough detail for major commissioned artworks. Any contract

will need careful scrutiny, particularly where funding form third parties has been received
and they have specific requirements.
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Appendix 1

MEETING SCHEDULE

NAME

ORGANISATION

Charles Monkhouse

Artist

Sarah Reed

Arts Council England, East Midlands

Cllr Ken Walker

Bolsover District Council

ClIr Brian Murray Carr

Bolsover District Council

Cllr Anne Syrett

Bolsover District Council

Chris Doy Bolsover District Council
Sonia Coleman Bolsover District Council
Carole Hirst Bolsover District Council
Lee Hickin Bolsover District Council
Stewart Tomlinson Bolsover District Council
John Scott Creswell Heritage Trust

Clir Bob Janes

Derbyshire County Council

Clir Marian Stockdale

Derbyshire County Council

Ann Wright Derbyshire County Council
Matt Taylor Derbyshire County Council
Mike Fenton EMDA

George Kavvouras EMDA

Fiona Clarke Groundwork Trust

Richard Erwin-Jones Groundwork Trust

Val Carman Junction Arts

Tina Glover Junction Arts
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Appendix 2

PUBLIC ART PROCESS TEMPLATE
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Appendix 3

PUBLIC ART PROJECT MANAGEMENT TOOLKIT

Task Project Scale

Small | Medium | Large
(<£20k) | (£20 - (Over
£50Kk) £50Kk)

Planners alert ADO to potential development at X X X
outline, reserved matter or formal consent stage

Developers contract public art consultant X X

Consultation with due regard to statement of X X X
community involvement

ADO and public art consultant agree public art X X
and/or other arts provision with developer

Public consultation regarding proposed arts X X X
programmes

Project scope and contracting arrangements for
project manager determined for size of project

a) Artist manager or ADO project manages X X
b) Project manager appointed for select list X
¢) Formal tender for project manager X
Project plan, timetable and  statutory X X X

requirements established and implemented

Artist selected if not directly managing the

project

a) Quotations sought X

b) Open or limited tender X

¢) Artist appointed or formal tender X
Artist contracts prepared and signed X X X
Necessary permissions obtained and X X X

contractual obligations resolved such as
maintenance schedule

Fabrication timetable established X X X
Community and education programmes X X X
delivered
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Appendix 4

MODEL CONTRACT FOR ARTISTS

This model contract shows the main elements that need to be considered for a public
art commission but may need to be revised depending on the scale and nature of the
commission. Legal advice should be sought if there are any elements that are subject
to doubt or understanding.

1. DEFINITIONS
In these conditions the following words shall have the meaning herein assigned to
them:

‘The Client’ shall mean acting through
‘The Artist’ shall mean of

‘The Architect’ shall mean of acting through
‘The Agent’ means of acting through
The Project Manager means of acting through
The Contractor means of acting through
The Structural Engineer means of acting through

‘The Artwork’ shall mean the work of art, details and location of which are set out in
the Brief.

The Brief’ shall mean the brief, annexed hereto, which shall form an integral part of
this Agreement.

The singular shall include the plural and vice versa.
The masculine shall include the feminine and vice versa.

2. SCOPE OF THE ARTWORK
The Client hereby commissions the Artist to undertake and carry out the Artwork.

Specifically this will include the supply and installation of the finished Artwork as per
the agreed proposals set out in the artist’s model and the drawing(s) as per the
specification agreed with artist and appended to this Agreement.

3. DATES

The Artwork is to be completed by the Artist by date and installed by date (the
Completion date). The completion date shall however be extended for such period
of time as the Artist may be prevented by reason of illness, accidental damage by fire
flood or other hazard or other cause outside the control of the Artist (including for this
purpose any acts, omissions or requirements of Client or their agents or sub-
contractors) from completing the Artwork. Except as herein provided should the Artist
fail to complete the Artwork by such date (as extended if applicable), a penalty sum
of a maximum of 5% of the total cost of the Commission may be deducted by the
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Client from the final instalment specified in Clause 4. Except as herein provided, if
the Artist fails to complete Artwork within a further 3 months of the completion date
the Client reserves the right to invoke the termination Clause 8 and take action
against the Artist for the recovery of its the entire cost of the Artwork.

The Artist will keep the Agent informed of progress with the Artwork and if at any time
the Artist considers that the Artwork may not be completed by the specified time, the
Agent will be informed immediately.

If the Artwork cannot be delivered to site and/or installed by reason of a delay to the
project of which the Artwork forms part or for any other reason outside the control of
the Artist, the Client agrees to arrange for storage of the Artwork at its cost and to
reimburse the Artist for any reasonable out-of-pocket expenses incurred by the Artist
as a direct result.

4. FEES AND COSTS
In consideration of the creation and sale of the Artwork by the Artist, the Client

agrees to pay the Artist the total sum of £ (in words the amount).
Stage 1 Upon signing this agreement £
Stage 2 To be paid by (date) £
Stage 3 Upon completion of the manufacture of Artwork £
Final Stage  Upon satisfactory Installation and
handover of the Artwork £

The amounts contained in Clause 4 above do not include Value Added Tax, which
will be added as appropriate in accordance with current legislation.

The Artist agrees to create the Artwork for the agreed sum, which (unless otherwise
stated in the Brief or otherwise agreed in writing) is deemed to include all expenses
borne or to be borne by the Artist and Subcontractor in connection with the Artwork
except where such expenses are caused as a direct result of additional requirements
or conditions being imposed by the Client or the Agent or their agents or sub-
contractors or as a result of installation or delivery of the Artwork being delayed for
reasons outside the artists control.

5. INSURANCE

The Artist will bear any risk of loss or damage to the Artwork (whether in completed
or uncompleted state) in the course of fabrication, wherever situate, until the Artwork
is delivered by the Artist to the Contractor.

The Client will ensure that the Artwork is insured upon satisfactory installation by the

Contractor against loss or damage from usual risks up to the valuation recommended
by the Agent, including public liability cover. The Client may assign responsibility for

insurance to a third party under any agreement contained in Clause 10

6. OWNERSHIP, COPYRIGHT AND REPRODUCTION RIGHTS

It is agreed that upon completion of the Artwork and payment to the Artist of the
agreed Fee as specified in Clause 4 (or payment as specified in Clause 8 in the
event of termination) property in the Artwork shall pass to the Client.

Copyright in the Artwork (and any preliminary designs, models or drawings including
those submitted under Clause 2) shall remain with the Artist.
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The Artist undertakes that he will not make or authorise the making of any copy of
the Artwork.

The Client, the Architect and the Agent shall each be entitled, without consulting the
Artist and without further payment, to make or authorise to be made any photograph
of the Artwork and to include or authorise the inclusion of the Artwork or any such
photograph of the Artwork (or any preliminary models designs or working drawings
submitted by the Artist under Clause 2) in any record, publication, film, video or
television broadcast, subject to Clause 11.

The Artist will also (at no cost to the Agent) provide the Agent with a set of slides of
the fabrication of the Artwork and such other documentary material as may be
agreed in writing.

7. LIAISON AND ROLE OF AGENT

The Artist shall maintain close liaison with the Agent throughout the progress of the
Artwork and shall make whatever visits to sites and attend any meetings to discuss
details of the Artwork at the request of the Agent as are reasonably necessary.

In addition the Agent will be responsible for liaising between the Client, the Project
Manager, and the Artist concerning all arrangements for design development,
fabrication, site preparation and installation and transportation of the Artwork to the
site in its finished state.

8. TERMINATION OF AGREEMENT

It is acknowledged that the Commission can only be terminated by the Client if the
project of which the Artwork forms part is cancelled in whole or in part for
unforeseeable reasons in which case the Client may terminate this Agreement by
written notice to the Artist, who will thereupon be entitled to receive or to retain
payment for all Artwork done or sub-contracted in pursuance of this Agreement up to
the date of such note, together with such further sums as may be considered
reasonable in the circumstances and be agreed between the parties.

If the Artist should die before completing the Artwork, the Artist’s successors in title
will be entitled to receive or to retain payment for all Artwork done by the Artist in
pursuance of this Agreement, together with such further sums as may be considered
reasonable in the circumstances and be agreed between the patrties, in such
circumstances the penalty provision of Clause 3 above shall not apply. The Artist
nominates ( name ) to oversee completion of the Artwork, should he die before the
Artwork is finished and installed.

The Client may terminate this Agreement by notice in writing if the Artwork has not
been completed within three months of the date referred to in Clause 3 (as
extended in the circumstances referred to therein). Upon such termination the Client
will be entitled to request the return all sums paid to the Artist by the Client under the
terms of Clause 4 together with such compensation as shall be agreed between the
parties.

9. ORIGINALITY, AESTHETICS, CARE and DILIGENCE
The Artist warrants that the Artwork will be original.

The Artist shall exercise all reasonable care, diligence and skill in undertaking and
carrying out the Artwork.
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10. PERMISSIONS, SITE PREPARATION, TRANSPORT, INSTALLATION and
MAINTENANCE

10a SITE PREPARATION AND INSTALLATION
Save where otherwise provided in the Brief:

The Client will be responsible at its own cost and in consultation with the Artist, the
Project Manager and the Agent for the preparation of the approved site for the
Artwork including any ground works/foundations.

The Artist will give not less than x weeks notice to the Contractor, the Project
Manager, the Client and to the Agent of the anticipated completion date for the
Artwork.

The Artist will, at no additional charge, be present at and make expertise available to
the Contractor, the Project Manager, the Client and the Agent during the installation
of the Artwork.

The Client will afford the Artist and her authorised Agents access at all reasonable
times to the approved site for the Artwork.

The Artist will liaise as necessary with the Agent/Client in all matters concerning site
preparation and installation.

The Artist/Client will be responsible for paying the cost of transport and installation of
the Artwork.

The Client is responsible for paying the costs of lighting (if required) and a plaque
crediting the artist, details of which will be agreed with the artist.

The Artist is responsible for paying the cost of producing and providing any special
fixtures or fittings (as defined in the Brief) which will be installed with the prior
agreement of the Contractor/Architect/Project Manager /Client.

The Client is responsible for providing adequate foundations and fixings. The Clients
nominated Agent and Project Manager will be responsible for consulting the Artist
who shall be responsible for providing information as requested on behalf of the
Client. Neither the Artist nor his subcontractors will be held responsible for any
damage or injury caused as a result of the condition of the site, nor for any injury
caused by anyone attempting to climb on the Artwork or the site, or any claims
arising from the design of the Artwork and its use except for those already
indemnified in other clauses in this contract.

The Client will be responsible for ensuring that all necessary planning consents and
approvals of any statutory authority or the site owner have or will be obtained and for
all costs associated therewith.

10b TRANSPORT

The Artist or his duly appointed Agents or Subcontractors will arrange (unless
otherwise stated in the Brief) all necessary transport of the Artwork, both during the
making of the Artwork and for its delivery to the site. The Contractor will install the
Artwork to a specification produced by the Artist and agreed by the Contractor and
the Project Manager.

10c MAINTENANCE AND DAMAGE/ALTERATION TO THE ARTWORK
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Prior to installation of the Artwork, the Artist will provide to the Agent and the Client a
maintenance schedule for the Artwork, giving adequate details of cleaning and
maintenance methods required.

Upon installation of the Artwork the Artwork shall become the property of the Client
and as such the Client will be responsible for ensuring the future inspection,
insurance, maintenance and cleaning of the Artwork subject to any agreement with
third parties reached under Clause 10

The Client may assign the maintenance and insurance of the Artwork to third parties
subject to this assignment fulfilling the terms herein.

Subiject to the above, if the Artwork is damaged and after consultation with the Artist,
the Client decides that restoration/repair is feasible at an acceptable cost, the Client
will give the Artist the option to conduct or supervise the restoration or repair on
terms and to a schedule to be agreed.

Where the Artwork requires restoration or repair by reason of defects in materials
within 12 months of completion, the Artist shall be responsible for carrying out the
necessary restoration or repairs and these costs to be borne by the Artist, who shall
remain responsible for securing any remedy from the suppliers of such materials.
This obligation shall be without prejudice to any other period of guarantee provided
by any person who supplied Artwork or materials to the Artist, if specified in the Brief.

10d REMOVAL

The Client confirms that the Artwork is intended to be available for installation on the
specified site for an indefinite period during which time the public will be given access
to it so far as the Client is able to procure. However the Client reserves the right to
remove the Artwork from view for temporary periods should this be required for
maintenance or structural reasons or other good cause.

If for exceptional and unavoidable reasons the Artwork needs to be removed
permanently, the Client undertakes at its own expense to endeavour to find an
alternative site acceptable to the Artist and to re-site the Artwork there, if the Artist so
requests. If however no agreed alternative site can be found, the Client will ensure
that the Artwork is stored until a suitable site can be found or returned to the Artist
permanently.

11. MORAL RIGHTS, ATTRIBUTION & ACKNOWLEDGEMENT

As soon as possible following installation of the Artwork, the Client undertakes to
place near the Artwork a suitable plaque, with wording to be agreed with the Artist,
describing the Artwork and its subject, and naming the Artist and any funding
agencies or sponsors.

The Client and the Agent will at all times acknowledge and identify the Artist as the
creator of the Artwork including all occasions on which the Artwork or any drawings,
designs or models are exhibited in public or a visual image of the Artwork broadcast
or copies of a graphic Artwork representing the Artwork or a photograph of it are
issued to the public.

The Client undertakes not to intentionally alter, modify or destroy the Artwork, or
consent to others doing the same.

If any alteration or modification of the Artwork takes place after Completion and
whether intentional or accidental and whether done by the Client or others, the
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Artwork shall no longer be represented as the Artwork of the Artist unless the Artist
consents in writing.

The provisions of Clause 11 shall be in addition and without prejudice to any of the
Artist’s rights or remedies under Sections 77 to 84 (inclusive) of the Copyright
Designs and Patents Act 1 978.

12. PROPER LAW
This Agreement is governed by the law of England and Wales and may only be
amended by further written agreement signed by all the parties.

13. ADDRESSES

The Artist undertakes, during the currency of the Commission, to notify the Client and
the Agent in writing of any change in his address, including the address of his studio,
within seven days of that change occurring.

14. VARIATIONS
No variations or additions to these Conditions mav be made without the written
consent of all parties.

15. GENERAL
In the event of any conflict between the terms of the Brief and these Conditions, the
latter shall prevail.

The Artist shall have no liability or responsibility for the acts or omissions of site-
contractors or employees or agents of the Client or the site-owner.

This contract is personal to the Artist who may not assign any part of her/his
obligations without permission (not to be unreasonably withheld) except that the
Artist may sub-contract the fabrication of the Artwork or any part of it to others
provided the Artist remains responsible for complying with these Conditions.

16. DISPUTES

Any dispute under or arising from this Agreement may be referred at the instance of
either party to an independent arbiter who shall use all reasonable endeavours to
effect a solution acceptable to all parties and may make recommendations according
to what he considers fair and reasonable in the circumstances of the case. Such
referral shall be without prejudice to the right of any part to take legal proceedings at
any stage.

17. DURATION
This Agreement is binding upon the parties, their assigns and all other successors in
title.

SIGNED
......................................................................................... the Artist
......................................................................................... for and on behalf of the

Client)
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DeSIgNAtiON: ... ..uueeiieiiiiiiiii e

.......................................................................................... for and on behalf of the

DeSIgNALION: .. .uuueeiiiiiiiiiiiiiiii

Date:
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Appendix 5
Brook Park Commission Brief

Landscape Feature

Background

Brook Park is a former coalfield site close to Shirebrook in Derbyshire which
has been developed into a major warehousing and distribution centre. The
project was a partnership between East Midlands Development Agency,
English Partnerships and Derbyshire County Council and is entirely situated
with Bolsover District.

The development is now nearing completion and a report was commissioned
to advise on the potential for public art on the site. The majority of the
warehousing and other units have been taken and major landscaping works
have been initiated. The major user is the UK headquarters for Sports Direct
and they have options on further sites in the immediate area.

In developing the public art strategy for the Brook Park site the following
statement was adopted,

‘Public art within Brook Park and the wider Shirebrook community
should show a sympathy for - and resonance with - the unique
geological, social and economic history of the area. This will come
through a commitment to high quality contemporary arts from artists
who understand the local context but who may have a wider national
or even international profile.

The public art should create a bridge between the historic perspective
and the new vision that is emerging, through challenging art works
that will provide a vibrant new vision while understanding the historic
context. The vision and context will be amplified through, at all times,
seeking to gain the confidence of partners and the community through
explaining, demonstrating and promoting the vision.’

As the first phase of the provision of public art around the Brook Park site, we
wish to appoint an artist to produce a major artwork that will seek to reflect the
geology and history of the site and act as a landmark for the both Brook Park
and Shirebrook
In parallel to the writing of a public art strategy for the Brook Park
development, a public art strategy for the whole of Bolsover District was
commissioned. The strategy is designed to deliver the following three
overarching guiding principles for public art developments in the District:

e Quality of product

e Local distinctiveness

e Community engagement
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Vision

These principles will be expected to be incorporated into this project and need
to be reflected in the proposal.

East Midlands Development Agency have also funded a Masterplan for the
development of Shirebrook town and its environs. This outlines a
regeneration strategy for the town and makes reference to the provision of
public art and other design elements within the plan. It is planned to
incorporate public art projects within major phases of the regeneration
process and in parallel with this artwork, there will be a programme to set a
design brief across the Brook Park and wider Shirebrook developments that
will incorporate aspects such as signage, street furniture and ‘gateway’
elements at key locations.

for the Project

The site has a dramatic landscaping feature that looks out over the town and
the surrounding countryside where the development has also led to
recreational facilities being provided. The landscaping has exposed elements
of the underlying geology, both limestone and coal, as well as newly routed
drainage channels and balancing ponds. In addition, there is also some
conifer planting by the Forestry Commission near to the site and bordering
the publicly accessible areas.

We are looking for an artist who is capable of producing a major landscape
based construction or feature that fulfilled the criteria of the public art strategy,
namely:

« The use of materials that are sympathetic to the wider area, such
as limestone (the particular qualities of Magnesian limestone
should be considered as a major requirement) and the nature and
distribution of coal. Also the materials generated through
agricultural and industrial developments should be considered
including mining, textiles and the railway development. The
agricultural implications, from the Stone Age settlements through
to current practice should also be considered in terms of the type
and range of crops, boundaries and landscape interventions.

« Creating a bridge between the rich history of the District, which
can be traced over literally tens of thousands of years and the
regeneration of the area where new communities and
infrastructure are becoming established.

e« Seeking to gain the confidence of partners and the community
through explaining, demonstrating and promoting the
commissioning of public art at all stages of the process.

This will be the major commissioned art work on the site and will need to both
fulfil all of the criteria and act as an exemplar for the subsequent commissions.

Site Details

The site has not yet been fully defined as this will be one of the issues to be
negotiated with the chosen artist. The areas defined for possible location of
the art work are shown on the attached photographs.
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The site already has contracts for landscape maintenance in place and the
maintenance implications for the installed art work will be a significant
consideration.

Technical Brief

(The artist or their mutually agreed agent will be responsible for all contractual,
safety and legal matters and this is reflected in the fee.)

(It is proposed that a project manager will be contracted who will act as agent
for the commissioner and on behalf of the artist for matters related to the
contractual, safety and legal aspects of the contract.)

As the construction phase on site has already been completed, the proposals
must include details of the groundworks, installation and transport to site. This
cost will form part of the overall contract but may be sub-contracted to third
parties.

The artwork will need to be robust and conform to Health and Safety and
other legislation. Maintenance schedules and evidence of suitability and
appropriateness of materials will be required.

Timescale

To be arranged

Selection Criteria and Procedure

The commission will be based on submission of proposals by a limited
number of selected artists. A fee will be paid for the production of the
proposals by suitable and jointly agreed methods. The proposals must include
details of installation and any additional technical requirements on site as well
as the chosen materials. Appropriate public consultation will be put in place
once the proposals and designs are submitted.

Panel
The selection panel for the commission will be representatives of:

o Derbyshire CC (including elected member)
o Bolsover DC (ditto)
« EMDA, if appropriate
« Brook Park site users
« Brook Park Consultative committee
o Public Art specialists, as advisors

Budget
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The budget will be split into two elements, the production of proposals and the
development, fabrication and installation of the agreed art work.

Contract

A contract will be issued when the artist has been selected.
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Backround Information for Commissioners and Funders
Relevance to funding streams

This project delivers a number of outcomes which are relevant to public funding
criteria, particularly in an area which features in the top 10 SOE areas. The Bolsover
area is coming out of a period of industrial decline, and is addressing its regeneration
needs. The recent Shirebrook Master Plan set out a vision of the town as

A 21% century Market Town...well connected to
its surroundings, both physically and economically..
with a high profile within the region.’

It emphasised the importance of design and Public Art initiatives to deliver the Plan.
This initiative will help deliver the Plan’s aims, and provide an early impact that sets
the benchmark for other design opportunities that will emerge through new builds
linked to the Plan.

- Local distinctiveness

It will provide an added dimension to the landscape adjoining the Brook Park
development and create a striking artistic development which brings local
distinctiveness to the industrial and retail centre. As such it will provide a
spiritual and historic complement to the private sector site, and an opportunity
for relaxation (and meeting place) close to what will be a thriving visitor site.

It is estimated that it will be seen by 150,000 site visitors and staff per year.

- Increasing Public Engagement

The landscaping feature will, if appropriate, be linked to other Derbyshire
public art projects, and provide a visitor attraction to Bolsover, benefiting from
its proximity to the motorway network, and complementing emerging
developments at Markham Vale and elsewhere.

- Raising aspirations

The recent decline of the Bolsover area is marked by a perceived failure of
aspiration.

Around 1 in 5 of the adult population do not have an NVQ or equivalent
qualification - higher than the regional and national equivalents. Youth
unemployment is a particular issue with a third of 18-24 year-olds being
without jobs, and good health indices are below the norm; premature
mortality is 10% above the UK average. Individual wards have high levels of
youth disaffection, petty vandalism (a recurring issue, to be considered in
relation to this development) and some problem estates.

As a result, a number of national and regional initiatives are focused on the
Bolsover district, including:

e Drug & Alcohol Action teams
+ Neighbourhood Renewal
e Market Towns

« Safer Communities
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e Local Employment Growth Initiative (LEGI)
« Community Empowerment
e Spearhead Health Area

« Fair Share (Bolsover has achieved less than the average in Lottery
funding).

Despite the disadvantages and relatively high deprivation indeces locally,
Bolsover has a high level of community engagement. This is evidenced in the
study which led to the 2008 Bolsover Arts Strategy, which revealed that 500
community and voluntary sector groups are active locally, and which led to
the establishment of an Arts Forum, coordinated by the District Arts
Development Officer.

- Skills development

It is intended that the landscaping feature will target the engagement of local
people in the creative and design process, leading to greater public
ownership and identity, not only with this project but with the principle of
design as a feature of major new facilities builds in the District. It has the
capacity to link to Creswell Crags Historical centre where creativity is part of a
series of methods to deliver community aspiration and to increase
understanding of the range of history and influences that have defined the
sub-region.

- Meeting Quality threshold

This will be a major new initiative and potentially a benchmark for design-
based developments that meet the criteria of the Public Art Strategy and
remain within the public consciousness for some time. As such, the
recruitment of a suitable and qualified artist will focus UK-wide, and the
project will be managed by arts professionals within the lead Authority
supported by external expertise.

- Economic Impact

A high proportion of the costs of this project will be spent in the
Bolsover/Derbyshire area, since marketing, materials, project management
and education elements will all be delivered from local sources. The project
develops local skills through facilitating collaboration between local
professionals and local people, and a leading professional expert with a
national reputation. This will add to the skills of the creative sector, in the
area of benefit, and increase employability at a time when (as the Public Art
Strategy makes clear) there are increased opportunities in the County.
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Appendix 6
BROOK PARK AND SHIREBROOK COMMISSION BRIEF

DESIGN STRATEGY

Background

Brook Park is a former coalfield site close to Shirebrook in Derbyshire which
has been developed into a major warehousing and distribution centre. The
project was a partnership between East Midlands Development Agency,
English Partnerships and Derbyshire County Council and is entirely situated
with Bolsover District.

The development is now nearing completion and a report was commissioned
to advise on the potential for public art on the site. The majority of the
warehousing and other units have been taken and major landscaping works
have been initiated. The major user is the UK headquarters for Sports Direct
and they have options on further sites in the immediate area.

In developing the public art strategy for the Brook Park site the following
statement was adopted,

‘Public art within Brook Park and the wider Shirebrook community
should show a sympathy for - and resonance with - the unique
geological, social and economic history of the area. This will come
through a commitment to high quality contemporary arts from artists
who understand the local context but who may have a wider national
or even international profile.

The public art should create a bridge between the historic perspective
and the new vision that is emerging, through challenging art works
that will provide a vibrant new vision while understanding the historic
context. The vision and context will be amplified through, at all times,
seeking to gain the confidence of partners and the community through
explaining, demonstrating and promoting the vision.’

As the first phase of the provision of public art around the Brook Park site, we
wish to appoint a design team to provide an overall design strategy for the
Brook Park and Shirebrook areas as well as designing the signage, street
furniture and other elements that will be used throughout Brook Park,
Shirebrook and potentially the whole District.

In parallel to the writing of a public art strategy for the Brook Park
development, a public art strategy for the whole of Bolsover District was
commissioned. The strategy is designed to deliver the following three
overarching guiding principles for public art developments in the District:

e Quality of product

e Local distinctiveness
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Vision

e Community engagement

These principles will be expected to be incorporated into this project and need
to be reflected in the proposal.

East Midlands Development Agency have also funded the Masterplan for the
development of Shirebrook town and its environs. This outlines a
regeneration strategy for the town and makes reference to the provision of
public art and other design elements within the plan. It is planned to
incorporate public art projects within major phases of the regeneration
process and in parallel with this artwork, there will be a programme to set a
design brief across the Brook Park and wider Shirebrook developments that
will incorporate aspects such as signhage, street furniture and ‘gateway’
elements at key locations.

for the Project

We are looking to appoint an individual, group of individuals or organisation to
undertake the preparation of a design brief and the design of key elements of
a major public art programme that will be located both at the Brook Park
development and at key new developments in Shirebrook. The appointed
persons may be public art consultants, artists, design or architectural
practices or a combination of specialisms. These may include elements which
are sited District-wide, through Bolsover.

A design strategy that will provide a coherent approach and integrate the
public art works across the Brook Park development with a range of public art
commissions across Shirebrook that will be occurring over the next five to ten
years. This will include:

« Researching and producing design proposals for a number of “way
markers” or gateways across the various developments that
demonstrate the local distinctiveness.

« The design and development of a robust signage scheme,
conforming to legal constraints that can be used across the Brook
Park and Shirebrook developments.

e The design and development of street furniture that can be used
across the Brook Park and Shirebrook developments and also
potentially across Bolsover District.

This design strategy will provide the core design elements of the long term
regeneration of Brook Park and Shirebrook and as such it will need to be
capable of working over a number of years and be flexible enough to be
capable of being used in projects that are yet to be planned.

Site Details

As well as the Brook Park development the Shirebrook master plan already
acknowledges the provision of public art works in the following areas:

« Main Street

« Supermarket development — ‘Retail Anchor’
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« Market Place

In addition, there are a number of new developments that are currently
planned that should be included in a wider Brook Park and Shirebrook public
art scheme which are:

+ Residential development in proximity to Brook Park/Model Village
(this development was negotiated without 106 agreement for
public art)

« Business Innovation Centre

« Academy as part of Building Schools for the Future (without 106
agreement)

e Sports Direct Phase 2
Technical Brief

(The design team or their mutually agreed agent will be responsible for all
contractual, safety and legal matters and this is reflected in the fee.)

(It is proposed that a project manager will be contracted who will act as agent
for the commissioner and on behalf of the artist for matters related to the
contractual, safety and legal aspects of the contract.)

The fee will be expected to cover the cost of preparing fully worked up
proposals for each of the major elements described in the brief. In addition,
the elements of signage and street furniture will require the production of
engineering drawings and/or prototypes as well as a fully developed design
brief. The unit costs of production for each element as well as thev proposed
production methodology must be included. For the ‘waymarkers’ or ‘gateways’
an outline scheme needs to be prepared with either a fully developed set of
briefs or identification of artists as appropriate.

The artworks will need to be robust and conform to Health and Safety and
other legislation. Maintenance schedules and evidence of suitability and
appropriateness of materials will be required.

Timescale
To be arranged

Selection Criteria and Procedure
The commission will be based on submission of proposals through a
tendering process. Appropriate public consultation will be put in place once
the proposals and designs are submitted.

Panel

The selection panel for the commission will be representatives of:

« Derbyshire CC (including elected member)
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« Bolsover DC (ditto)

« EMDA, if appropriate

o Brook Park site users

o Brook Park Consultative committee

o Public Art specialists, as advisors

Budget

The budget will be split into two elements, the production of proposals and the
development, fabrication and installation of the agreed art work.

Contract

A contract will be prepared at the conclusion of negotiations with the chosen
individual or group has been selected.
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Backround Information for Commissioners and Funders
Relevance to funding streams

This project delivers a number of outcomes which are relevant to public
funding criteria, particularly in an area which features in the top 10 SOE areas.
The Bolsover area is coming out of a period of industrial decline, and is
addressing its regeneration needs. The recent Shirebrook Master Plan set
out a vision of the town as

A 21% century Market Town...well connected to
its surroundings, both physically and economically..
with a high profile within the region.’

It emphasised the importance of design and Public Art initiatives to deliver the
Plan. This initiative will help deliver the Plan’s aims, and provide an early
impact that sets the benchmark for other design opportunities that will emerge
through new builds linked to the Plan.

- Local distinctiveness

It will provide an added dimension to the landscape adjoining the Brook Park
development and create a striking artistic development which brings local
distinctiveness to the industrial and retail centre. As such it will provide a
spiritual and historic complement to the private sector site, and an opportunity
for relaxation (and meeting place) close to what will be a thriving visitor site.

It is estimated that it will be seen by 150,000 site visitors and staff per year.

- Increasing Public Engagement

The landscaping feature will, if appropriate, be linked to other Derbyshire
public art projects, and provide a visitor attraction to Bolsover, benefiting from
its proximity to the motorway network, and complementing emerging
developments at Markham Vale and elsewhere.

- Raising aspirations
The recent decline of the Bolsover area is marked by a perceived failure of
aspiration.

Around 1 in 5 of the adult population do not have an NVQ or equivalent
qualification - higher than the regional and national equivalents. Youth
unemployment is a particular issue with a third of 18-24 year-olds being
without jobs, and good health indices are below the norm; premature
mortality is 10% above the UK average. Individual wards have high levels of
youth disaffection, petty vandalism (a recurring issue, to be considered in
relation to this development) and some problem estates.

As a result, a number of national and regional initiatives are focused on the
Bolsover district, including:

e Drug & Alcohol Action teams
« Neighbourhood Renewal

« Market Towns
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o Safer Communities

e Local Employment Growth Initiative (LEGI)
e Community Empowerment

o Spearhead Health Area

« Fair Share (Bolsover has achieved less than the average in Lottery
funding).

Despite the disadvantages and relatively high deprivation indices locally,
Bolsover has a high level of community engagement. This is evidenced in the
study which led to the 2008 Bolsover Arts Strategy, which revealed that 500
community and voluntary sector groups are active locally, and which led to
the establishment of an Arts Forum, coordinated by the District Arts
Development Officer.

- Skills development

It is intended that the landscaping feature will target the engagement of local
people in the creative and design process, leading to greater public
ownership and identity, not only with this project but with the principle of
design as a feature of major new facilities builds in the District. It has the
capacity to link to Creswell Crags Historical centre where creativity is part of a
series of methods to deliver community aspiration and to increase
understanding of the range of history and influences that have defined the
sub-region.

- Meeting Quality threshold

This will be a major new initiative and potentially a benchmark for design-
based developments that meet the criteria of the Public Art Strategy and
remain within the public consciousness for some time. As such, the
recruitment of a suitable and qualified artist will focus UK-wide, and the
project will be managed by arts professionals within the lead Authority
supported by external expertise.

- Economic Impact

A high proportion of the costs of this project will be spent in the
Bolsover/Derbyshire area, since marketing, materials, project management
and education elements will all be delivered from local sources. The project
develops local skills through facilitating collaboration between local
professionals and local people, and a leading professional expert with a
national reputation. This will add to the skills of the creative sector, in the
area of benefit, and increase employability at a time when (as the Public Art
Strategy makes clear) there are increased opportunities in the County.
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Appendix 7

POTENTIAL INVESTMENT SOURCES

Section A — Phase 1

This section looks at sources that may support the activities in Phase 1to
build the infrastructure and advocate for the impact of Design on Regeneration
issues.

1

Arts Council England

The “Grants for the Arts” programme is Lottery-funded and aims to “get great
art to more people by championing, developing and investing in artistic
experiences that enrich people’s lives”. It could encourage the engagement
of artists to bring a creative voice to the planning process, and bringing
external advice on the impact of design on local regeneration. It would also
support the engagement of local people through participating in the making
process of new creations, and — following the McMaster report — would
emphasise the importance of quality as well as engagement in the process.

“Grants for the Arts” is a competitive application process, and has supported
the costs of creative agencies and individuals being able to develop
responses to new public realm opportunities (eg in Corby).

Paul Hamlyn Foundation
The Foundation is open to Pilot and Feasibility Studies that may establish
activity in areas where practice is less developed.

The Open Grants Scheme supports innovative ways of increasing people's
enjoyment, experience and involvement in the arts, and to support the
development, implementation and dissemination of new ideas across all art
forms. Innovation and new ideas mean:

« Initial research into opportunities and problems to identify possible
interventions

* Feasibility and/or pilot studies

« Building on a pilot study to develop a larger initiative

* Replication and scaling-up

« Introducing successful exemplary activities to areas where practice
is less developed

* New approaches to evaluation, sharing of good practice and
learning

Who can apply
Only formally constituted organizations or if the constitution is on a not-for-
profit basis.

Funding priorities
Current funding priorities in terms of participants/beneficiaries are:

* Children and young people (up to 25 years old)

+ Inter-generational groups including children and young people (up
to 25 years old) with their families, carers and communities
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« Particularly, but not exclusively, people who live outside London

There is no minimum or maximum grant size. The Foundation prefers to
make grants where there are other contributors, preferably in cash, towards
the cost of the activity. In 2005-06 there were 83 grants through the open
grant scheme - totaling £3,718,306 - of which 53 per cent were for over
£30,000. The

average grant size was £44,799.

Esmee Fairbairn

The Trust's primary interests are in the UK’s cultural life, education, the
natural environment and enabling people who are disadvantaged to
participate more fully in society.

We are particularly interested in hearing about how the work you are
proposing:

= Addresses a significant gap in provision

= Develops or strengthens good practice

= Challenges convention or takes a risk in order to address a difficult
issue

= Tests out new ideas or practices

= Takes an enterprising approach to achieving your aims

= Sets out to influence policy or change behavior more widely

We can only fund work that is legally charitable. You do not have to be a
registered charity to apply, but your constitution must allow you to carry out
the work you propose.

Average contributions from the Trust are around £50,000; a first-stage application is
required for submission, which will take one month before an invitation to go to 2™
stage, or a decline, will be issued.

Section B - Phase 2

This section looks at external funding sources for Public Art activities in Brook
park and Bolsover that may support individual projects or connected series.
Some of these, as indicated, are specifically for applications from community
groups only.

B1 - large-scale projects

4.

Big Lottery Fund — Changing Spaces

Changing Spaces is an environmental programme focusing on three priority
areas — community spaces, local community enterprise and access to the
natural environment. It will invest around £200 million in environmental
projects across England. The programme is being delivered in partnership
with other organisations who are either delivering a large strategic portfolio or
an England wide, open grants programme for the Lottery. The most
appropriate strand is:

Community Spaces programme (run by Groundwork UK) — this
programme opened to applications on 19 March 2008. It funds community
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groups who want to improve local green spaces such as play areas,
community gardens, parks, wildlife areas and village greens. For more
information visit www.community-spaces.org.uk.

Coalfields Regeneration Trust

Statutory organisations including local authorities, health authorities, health
trusts, schools, further education colleges and other publicly funded
organisations can apply for grants over £30,000. Applications could be
developed towards large-scale installations over that sum, therefore, where
there are clear outputs in:

« employability improvement
« education and skills
« healthy living

A pre-application form will be required to gain an early evaluation, followed by
full application which can take up to six months to process.

The most appropriate funding theme is as follows:

Supporting Communities
This theme is intended to support communities to play an active part in
regeneration. It includes both capital and revenue elements and focuses on:

« Providing access to facilities whether new or existing and tackling
issues of geographical isolation

e Measures which promote healthier lifestyles linking communities to
wider health provision

e Support for projects which combat the exclusion of communities
from financial services and which tackle poverty and debt

« Projects which build on active citizenship and local participation

Henry Moore Foundation

The Foundation was established in 1977 to advance the education of the
public by the promotion of their appreciation of the fine arts and in particular
the works of Henry Moore. It concentrates its support on sculpture. These
aims are achieved through specific projects initiated within the organisation
both at Perry Green and in Leeds, particularly exhibitions and publications,
and by giving grant aid to other suitable enterprises.

The Foundation’s grant programme is focussed on specific objectives. It is the
trustees’ policy to support all aspects of the arts in which Henry Moore himself
was engaged: sculpture, drawing and print-making (all freely interpreted in the
case of contemporary work). The key criterion is artistic quality; practical
viability is also important. Special consideration will be given to projects
outside London and to venues with limited funding.

Grants are available in the range of £5,000 up to £21,000 to assist the
commissioners of new work for permanent or temporary display, indoors or
out.

Heritage Lottery Fund
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7.1

7.2

The HLF has a number of strands which may support public art initiatives in
Bolsover.

There are three aims which relate to learning, conservation and
participation.

To receive a grant your project must:
« help people to learn about their own and other people's heritage.
Your project must also do either or both of the following.

e Conserve the UK's diverse heritage for present and future
generations to experience and enjoy.

« Help more people, and a wider range of people, to take an active
part in and make decisions about heritage.

Heritage includes many different things from the past that we value and want
to pass on to future generations. Heritage projects might include:

people's memories and experiences

histories of people, communities, places and events

cultural traditions

historic buildings and townscapes

archaeological sites

collections of items, archives or other materials

natural and designed landscapes

habitats and species

sites and collections linked to our industrial, maritime and transport
history.

Appropriate strands are as follows:

Heritage Grants (grants of more than £50,000)

Heritage Grants is our main grants programme offering grants of more than
£50,000 for projects that relate to the national, regional or local heritage of the
UK. This would be appropriate to individual projects that are within Band A,
as defined by the Public Art Strategy.

In April 2008 HLA introduced new application materials and guidance for this
programme. During this transitional year they will start assessing applications
under this new programme on 1 September 2008 and will give first-round
decisions in December 2008.

Your Heritage (£3,000 to £50,000)
This would be appropriate to individual projects that are within Band B, as
defined by the Public Art Strategy.

Your Heritage provides grants of between £3,000 and £50,000 to support
projects that relate to the local, regional or national heritage of the UK, and
welcomes applications that help people to learn about, look after and
celebrate heritage in a fun and enjoyable way. Dates are as in 7.1.
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7.3

Townscape Heritage Initiative (£500,000 - £2,000,000)

This would be appropriate to developments within a designated conservation
area, tackling more than one building and repair features lost from the public
realm, especially where they are important to restoring the special character
of the area.

Through our Townscape Heritage Initiative (THI) programme, we make grants
that help communities to regenerate conservation areas displaying particular
social and economic need throughout the United Kingdom (except the
Channel Islands and Isle of Man). It encourages partnerships to carry out
repairs and other works to a number of historic properties within those areas,
and improve the quality of life for all those who live, work or visit there.

The national batch deadline for 2008 first-round applications is 30 November.
Decisions will be made on these applications in April 2009.

THI outcomes:
Preserving and enhancing the character and appearance of conservation
areas affected by high levels of deprivation and in need of regeneration.

« Bringing historic buildings back into appropriate and sustainable
use.

Safeguarding the character of conservation areas through:
increasing training opportunities in heritage skills;

increasing community participation; and

improving approaches to conservation management and
maintenance.

7.4 Young Roots (£3,000 to £25,000)

Providing grants of between £3,000 and £25,000, the Young Roots Programme
aims to involve 13-25 year-olds in finding out about their heritage, developing
skills, building confidence and promoting community involvement. Young Roots
projects stem directly from young peoples’ interests and ideas, harnessing their
creativity and energy and helping them work with others in their local community.

In April 2008 we introduced new application materials and guidance for this
programme. During this transitional year we will start assessing applications
under this new programme on 1 September 2008 and will give our first decisions
within 10 weeks of your application.

To receive a Young Roots grant, your project must relate to the varied heritage of
the UK and:

« provide new opportunities for a wider range of young people aged
13 to 25 to learn about their own and others’ heritage;

« allow young people to lead and take part in creative and engaging
activities;

« develop partnerships between youth organisations and heritage
organisations; and

e Ccreate opportunities to celebrate young people’s achievements in
the project and share their learning with the wider community.

Your project must also create either:

« opportunities for young people to volunteer in heritage; or
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e new opportunities for young people to gain skills in identifying,
recording, interpreting or caring for heritage.

B2 — Community Initiatives

8.

10.

11.

Awards for All

Although Awards for All can, and has, invested in public art, festivals,
environmental improvements and community celebrations, applications will
need to be channelled through a not-for-profit, parish/ftown or community
group. Maximum awards are for £10,000 within a 2-year timescale.

Biffaward

Most Biffaward grants are accessed by church councils and village halls to
address capital costs of community buildings, and applications need to show
the maximum community use following the investment. Biffawards therefore
can add to the value of community buildings by including creative installations
as part of the building plans, to improve the ambiance of the building.
Groups are asked to submit an Expression of Interest first, before proceeding
to full application. The Derbyshire Environmental Trust can facilitate
community applications for awards and provide advice.

Grants of up to £50,000 are available to improve or provide community
spaces, cultural facilities and places for outdoor recreation, if:

o the project is within 10 miles of a Biffa operation
e itis also within 10 miles of any landfill site

« atleast 104 days of public access per year

o the facility meets the requirements of the DDA

Local projects may be within the requisite distance from the Clowne and
Mansfield Biffa operating centres.

Derbyshire County Council

Derbyshire County Council has a Small Arts Grant fund to facilitate match
funding for of up to £1,000 for projects which fit into one or more of these
priorities:

« developing new audiences and participants in arts activity
e supporting arts work with disabled people

e supporting arts work in rural areas

e supporting the creative economy.

Stone Quarries — donation of materials

There is some history of donations by local quarries towards creative projects
that have reflected local history and community concerns. In the Bolsover
area, the limestone is of a slight gold hue which differentiates it from other
sub-regional materials.

However, community groups will be expected to understand the Health &

Safety responsibilities of transporting appropriate quantities of limestone and
have the necessary transport available.
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Discussions beforehand are recommended. The only Bolsover quarry is
Tarmac Ltd ‘s Bolsover Quarry, Whaley Rd, Bolsover, Chesterfield,
Derbyshire S44 6XE; Queries for donated materials should be addressed to:

Area Manager
Tarmac Ltd,
Bellmoor Quarry,
Great North Rd,
Retford

Notts

DN22 8SG

Tel: 01777-713502
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