pulse’

Radnor Park,
Greenfield Road,
Congleton,

Cheshire CW124TW

T: + 44 (0)1260 294600
F: + 44 (0)1260 299282
E: info@pulsefitness.com
www pulsefitness.com

14-4- 2015

Lee Hickin

Joint Assistant Director - Leisure

Bolsover District Council & North East Derbyshire District Council
The Arc,

High Street,

Clowne

Derbyshire

S43 4JY

Dear Sirs

Re: Proposed Leisure Facility Extention Clowne Leisure Centre

Thank you for giving Pulse Fitness the opportunity to be your Business Partner in this exciting
project.

| can confirm that we have professionally surveyed the site and have pleasure in detailing our
proposal below.

Strategic Leisure Development Partnership

This is our Partnership option whereby Pulse would Design, Build, Fit-Out ready to trade a
new facility as enclosed at the above site. Within the proposal Pulse can also offer if required
Funding and Operational Marketing Support.

Through our dialogue to date Pulse has designed the upgrade and extension of the existing
building to include the following.

A new build extension incorporating;

A new 25m x 6 lane deck level swimming Pool

A new 12m x 5m deck level learner Pool

A new water slide feature

A new village change to accommodate male and female’s, children and schools and all
including disabled facilities with various size lockers and cubicles

A new poolside thermal suite with sauna, steam room, ice room, experience shower and relax
beds

[ BSI ]
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A new children’s soft play area
A new cafeteria / vending area allowing for poolside viewing
All associated plant rooms and escape staircases.

First Floor

At first floor level we will be enlarging the existing fitness suite to allow for up to 90 stations
plus functional training

Creating 2 new dance studios

Creating 1 new spin studio

Creating 2 new offices

Incorporating associated plant rooms and escape staircases

Suitability and Sustainability of proposed facility mix;

This was assessed with our in-house development team using our 35 years of experience in
the design and build of new leisure facilities across the UK including Northern Ireland where
we have a track record of over £100m of investment into successful leisure centre
development projects such as this one. We also engaged the Leisure Database Company (an
Independent government recognised organisation) to assess the latent demand for use of
such facilities around the location of the Clowne Leisure Centre. As an organisation we have
been using these reports for the last 15years on all of our projects and can confirm that we
often trade above these numbers given in this proposal. As you will see the independent
report is predicting 2161 possible members of the fitness facility for business plan purposes
we have assumed achieving 60% of this number for trading purposes but have also
demonstrated within our business model the effect of achieving 80% of this number on the
upside and less than 40% of this number on a downside.

The budget for the project has been produced by our chief project estimator using the actual
costs and data from recent similar projects and historical projects in this sector so we are
using current live data and therefore accurate data to achieve the budget costs enclosed. We
are more than confident that we are able to deliver the enclosed scheme within the enclosed
budget.

The time scale for the project will be to achieve planning permission by mid-July (planning has
already been applied for) and to start on site Mid to end of September this year with a
completion date of September 2016.

The effect of all the information above has been captured in the enclosed business plan and is
supported by the drawings, budget costs and latent demand.

| hope this clarifies our offer and look forward to the fine tuning of this project in due course.In
the meantime, should you wish to discuss anything further, please do not hesitate to contact
me.

Yours sincerely
For PULSE FITNESS

o

Chris Johnson
Managing Director
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Latent demand for new Clowne catchment

Bolsover District Council
Please find attached the demand estimate for the proposed new gym / pool in Clowne —can | ask
you to forward this to Lee, please?

Planned Clowne Sports Facility

Catchment Area & Demographics

Clowne is a village of around 8,000 people set between the M1 {junction 30} and Creswell. The latter
has hitherto had a leisure centre of its own with swimming pool. A 2 mile radius around the Clowne
centre takes in a small, though largely uninhabited area west of the M1, as well the villages of
Barlborough, Elmton and Shuttlewood. The larger town of Bolsover - which has a population of
12,000 but no significant health & fitness provision - is ¢.3 miles to the south. A 2 mile radius around
Ciowne largely excludes the population of Creswell but extends the population to 14,177. However,
we understand that plans are afoot to construct a new leisure centre with swimming pool and 100
station gym in the town, which would, following the closure of the Creswell centre, take over as the
main provider for the district population east of the M1 (including Clowne, Creswell, Whitwell and
Bolsover).

With existing leisure provision in Eckington, Killamarsh and, in particular, the substantial Healthy
Living Centre in Staveley, on the north east side of Chesterfield, we expect that the vast majority of
users of the new Clowne facility — but by no means all — will come from east of the M1. We have
therefore concentrated on identifying population numbers in a catchment area which serves those
communities which are either currently largely without gym and pool facilities, or would be if
Creswell Leisure Centre were to close.

12 minutes drive around the Clowne site extends: south to take in the whole of Bolsover, also
reaching the A617 and junction 29 on the M1 and the northern fringes of Shirebrook, without
including significant population numbers there; egst to include Creswell and reach the junction of
the A60 and the A6219 Worksop Road (again, without including any Worksop residents); north to
Kiveton Park and (on the other side of the motorway} Killamarsh; west to include the fringes of
Eckington, Netherthorpe, Staveley and Inkersall Green. In all, just over 60,000 people live within this
catchment but this number falls to 41,445 if we omit those living west of the M1. A similar equation
sees the 53,000 population within 4 miles fall to 37,000 east of the M1 ONLY.

The 41,445 people living within 12 minutes of Clowne to the east of the M1 fall, largely speaking,
into three Mosaic groups. More than a quarter of the population are described as | Ex-Council
Community {‘residents with comparatively few qualifications but sufficient incomes who live in the
better right to buy council houses’). Many of these people will have worked in industry, so the
average age is probably relatively high. Disposable incomes are modest so the lower the price point
the more likely people are, in general, to take up fitness offers.

A further 15% of the population are M Industrial Heritage (‘’families and couples owning affordable
older style housing in communities historically dependent on manufacturing’). Again, affordahility
and accessibility are likely to be the key needs within this segment. A higher than average
proportion of these people are likely to be approaching or already in retirement.

Group D Small Town Diversity is something of a ‘catch all’ segment which contains the “Jacks of all
Trades’ who live in every small town and village; mostly blue collar, middle aged workers where
propensity to join gyms is steady but unspectacular.
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Competition

In terms of local competition, the Healthy Living Centre in Staveley probably makes the most
persuasive case for removing those living west of the M1 from the demand equation. It has a 150
station gym, studio and spa, with more than 2,500 members paying £29.99/month. This will be the
default choice for many of those living on the east side of Chesterfield. It is also accessible for
Bolsover residents crossing the M1 at junction 29A.

The main private sector competition for the Clowne facilities is Harts Strength & Fitness Centre (60
stations, £24.99/month), while there is also a smaller gym - albeit with very limited public access - at
Heritage High School. The current facilities at Creswell Leisure Centre include a 27 station gym and
18m swimming pool but no sports hall. Our demand estimate assumes that this centre would close,
leaving Clowne as the centre for provision in the area.

Swimmers {and gym users) from the Shirebrock and Market Warsop area, just outside the
catchment area to the south may be using the Meden Sports Centre, with its 20m pool and 33
station gym — membership is believed to be under £15/month. Shirebrock Leisure Centre is just
over 12 mins from the planned Clowne site.

Worksop has its own wet/dry leisure centre, managed by Barnsley Leisure Trust, as well as a
Bannatynes club. Membership at the leisure centre costs £25.95.

Latent Demand

Our supply demand model suggests that it should be possible for a brand new facility to attract
1,846 members from within the adjusted 12 minute drivetime, assuming an average price point of
around £30/month. With no existing member base of the same kind on which to base estimates, it is
difficult to say with certainty what proportion of the membership will travel from further afield, but
for the time being we estimate that approximately one in four of the total would come from more
than 12 minutes away OR from west of the M1. This takes the gross membership potential to 2,461.
However, the indications are that there would almost certainly be some decay on the fringes of the
catchment, as potential users in fact gravitate to other fitness options nearer too them, even if these
are ultimately inferior. This can particularly tend to happen in areas where the local population is
broken up into a number of smaller towns and villages. We should remember that, at the end of the
day, fewer than 14,000 people live within 2 miles of this site and the centre would be making
considerabie demands on the mobility of the focal population. We think that around 300 of the total
might fall into this category, leaving a net demand figure of 2,161. This is how many members we
think the facility could ultimately attract.
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ESTIMATE OF LATENT DEMAND FOR HEALTH AND FITNESS

Replacement CLOWNE LEISURE CENTRE - 12 mins drive (East of M1 ONLY)

Total Health & Fitness

MOSAIC UK Type Total Population Demand

AO01 Global Power Brokers 0 0
AO02 Voices of Authority 0 0
AO3 Business Class 0 0
AD4 Serious Money 35 1
BO5 Mid-Career Climbers 888 49
BO6 Yesterday's Captains 133 8
BO7 Distinctive Success 53 3
BO8 Dormitory Villagers 475 22
BOS Escape to the Country 347 22
B10 Parish Guardians 189 11
C11 Squires Among Locals 93 6
C12 Country Loving Elders 270 6
C13 Modern Agribusiness 114 3
C14 Farming Today 12 Q
C15 Upland Struggle 0 0
D16 Side Street Singles 369 24
D17 Jacks of All Trades 2,856 163
D18 Hardworking Families 1,791 91
D19 Innate Conservatives 945 46
E20 Golden Retirement 21 43
E21 Bungalow Quietude 1,381 22
E22 Beachcombers 39 0
E23 Balcony Downsizers 9 1
F24 Garden Suburbia 24 1
F25 Production Managers 893 50
F26 Mid-Market Families 1,475 68
F27 Shop Floor Affluence 1,171 82
F28 Asian Attainment 0 0
G29 Footloose Managers 21 1
G30 Soccer Dads and Mums 605 43
G31 Domestic Comfort 644, 49
G32 Childcare Years 613 53
G33 Military Dependants 0 0
H34 Buy-to-Let Territory 0 0
H35 Brownfield Pioneers 395 25
H36 Foot on the Ladder 32 2
H37 First to Move In 35 2
138 Settled Ex-Tenants 3,635 140
139 Choice Right to Buy 1,146 50
140 Legacy of Labour 5,759 239
141 Stressed Borrowers 73 3
J42 Worn-Out Workers 366 13
J43 Streetwise Kids 65 3
J44 New Parents in Need 2,453 90
K45 Small Block Singles 462 12
K46 Tenement Living 0 Q
K47 Deprived View 0 0
K48 Multicultural Towers 0 0
K49 Re-Housed Migrants 0 0
L50 Pensioners in Blocks 390 3
L51 Sheltered Seniors 775 7
L52 Meals on Wheels 56 1
LS3 Low Spending Elders 1,709 35
M54 Clocking Off 2,732 104
M55 Backyard Regeneration 1,143 76
M56 Small Wage Owners 2,446 103
N57 Back-to-Back Basics 803 47
N58 Asian Identities 0 0
NSS Low-Key Starters 1,470 62
NGB0 Global Fusion 0 0
061 Convivial Homeowners 0 0
062 Crash Pad Professionals 0 0
063 Urban Cool 0 0
064 Bright Young Things Q Q
065 Anti-Materialists N 0 0
066 University Fringe ¢} Q
067 Study Buddies 0 o]
Sub Total 41,445 1,846
Add consideration for 25% of Members from outside catchment 615
Minus consideration for decay / excessive competition 300
Estimate of Total Demand for Health & Fitness 2,161

~TE

Prepared for Pulse Fitness and Bolsover District Council, January 2014
© The Leisure Database Company Ltd.
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