
 
 
 
 
 
 
 
 
 
 
 
 
Date:  20 November 2015 
 
 
 

 

 
Dear Sir or Madam, 
 
You are hereby summoned to attend a meeting of the Executive of Bolsover 
District Council to be held in Chamber Suites 1 and 2 at The Arc, High 
Street, Clowne on Monday 30 November 2015 at 1000 hours.   
 
Register of Members' Interests - Members are reminded that a Member must 
within 28 days of becoming aware of any changes to their Disclosable 
Pecuniary Interests provide written notification to the Authority's Monitoring 
Officer. 
 
You will find the contents of the agenda itemised on pages 2 to 3. 
  
Yours faithfully 

 
Assistant Director – Governance & Monitoring Officer 
To: Chairman & Members of the Executive  
 
 

ACCESS FOR ALL 
 

If you need help understanding this document or require a 
larger print on translation, please contact us on the following 

telephone number:- 
 

℡℡℡℡   01246 242505   Democratic Services 
Minicom: 01246 242450  Fax:    01246 242423 

 
 

Email enquiries@bolsover.gov.uk Web www.bolsover.gov.uk 

Chief Executive Officer: Dan Swaine 
The Arc, High Street, Clowne, Derbyshire, S43 4JY 
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EXECUTIVE AGENDA 
 

Monday 30 November 2015 at 1000 hours in  
Chamber Suites 1 and 2, The Arc, High Street, Clowne 

 

Item No.  Page No.(s) 
 PART 1 – OPEN ITEMS  
1 Apologies for absence 

 
 

2 Urgent Items of Business 
 
To note any urgent items of business which the 
Chairman has consented to being considered under 
the provisions of Section 100(B) 4(b) of the Local 
Government Act 1972. 
 

 

3 Declarations of Interest 
 
Members should declare the existence and nature of 
any Disclosable Pecuniary Interest and Non Statutory 
Interest as defined by the Members’ Code of Conduct 
in respect of: 
 
a)  any business on the agenda 
b)  any urgent additional items to be considered  
c)  any matters arising out of those items  
 
and if appropriate, withdraw from the meeting at the 
relevant time.  
 

 

4 Minutes 
 
To approve the minutes of a meeting of the Executive 
held on 5 October 2015. 
 
 

 
 

Circulated 
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Recommended Items From Other Standing 
Committees 
 
None. 

 
 

 
6  
 
 
 
 
7  
 
 
 
 
8 
 

 
Partnership Funding and Performance Monitoring 
Report – April to September 2015 
Recommendations on page 5 
 
 
Corporate Plan Targets Performance Update – July 
to September 2015 (Q2 – 2015/16)  
Recommendations on page 9 
 
 
Introduction of Universal Credit 
Recommendations on page 29 

 
4-6 

Separate 
appendix 

 
 

7-25 
 
 
 
 

26-52 
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9 (KD) 
 
 
 
10  
 
 
 
11 (KD) 
 
 
 
12 
 
 
 
13 (KD) 
 
 
14 (KD) 
 
 
 
 
 
 
 
 
 
 
15 (KD) 
 
 

Central Control Procurement 
Recommendations on page 54 
 
 
Community Safety Partnership Health-check 
Recommendations on page 57-58 
 
 
Council Chamber Refurbishment 
Recommendations on page 66 
 
 
Strategic Risk Register 
Recommendations on page 74 
 
 
Revised Budgets 2015/16 
 
 
Vehicle Replacements Housing Repairs 
Recommendations on page 82 
 
 
PART 2 – EXEMPT ITEMS 
 
The Local Government (Access to Information) 
Act 1985, Local Government Act 1972, Part 1, 
Schedule 12a. 
 
 
Meadow Lane/Park Lane Update 
Recommendations on page 86 

53-55 
 
 
 

56-63 
 
 
 

64-70 
 
 
 

71-78 
 
 
 

To Follow 
 
 

79-82 
 
 
 
 
 
 
 
 
 
 

83-87 
 

 
Notes for agenda: 
 
Items marked (KD) are all Key Decisions.  A Key Decision is an executive decision likely to 
result in the Council incurring expenditure which is, or the making of savings which are, 
significant having regard to the Council’s budget for the service or function to which the 
decision relates or which is significant in terms of its effects on communities living or working 
in an area comprising two or more wards in the District. The Council has decided that income 
or expenditure of £50,000 or more is significant.  
 
Item 9 is a key decision which was not included on the List of Key Decisions and Exempt 
Items published  30 October 2015.  The Chair of the Healthy, Safe, Clean and Green Scrutiny 
Committee has been informed under Regulation 10 (general exception) that it is a key 
decision but that it was impracticable to include it on the List of Key Decisions and Exempt 
Items dated 30 October 2015 as the withdrawal by the County Council for a new system was 
unexpected and not foreseen by officers.  This withdrawal necessitated a further report to 
Executive at the earliest opportunity and before it was practicable to give 28 days’ notice. 
 
Item 15 is an exempt key decision which was not included on the List of Key Decisions and 
Exempt Items published 30 October 2015.  The Chair of the Growth Scrutiny Committee has 
been informed under Regulation 10 (general exception) that it is a key decision and has 
consented to the item being taken in private session under Regulation 5 (procedures prior to 
private meetings) as the matter is urgent and contains exempt information under Paragraph 3 
of Schedule 12A to the Local Government Act 1972 (as amended). 
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Agenda Item No 6 

 
Bolsover District Council 

 
Executive 

 
30th November 2015 

 
 

Partnership Funding and Performance Monitoring Report – April to September 2015 

 
Report of the Chief Executive’s & Partnership Manager 

 
This report is public  

 
1 Purpose of the Report 
 
1.1 The attached report titled ‘Partnership Funding and Performance Monitoring April to  

September 2015’: 
 

• Reports on key activities that the Partnership Team has been working on 
between April and September 2015 

• Highlights key statistics/trends for the district in relation to three of the 
Partnership’s thematic action groups – Business and Employment, Health 
and Well-Being, and Raising Aspirations 

• Provides an overview of the Council’s Grants to Voluntary Organisations 
programme and the impact of the investment 

• Provides case studies highlighting the impact of project activity to local 
people 

. 
2 Report Details 
 
2.1 Please see attached report. 
 
3 Conclusions and Reasons for Recommendation  
 
3.1 To ensure that funding is targeted to best effect. 
 
4 Consultation and Equality Impact 
 
4.1 The Joint Chief Executive Officer and Deputy Leader of the Council have been 

consulted.   
 
5 Alternative Options and Reasons for Rejection 
 
5.1 None. 
 
6 Implications 
 
 None. 
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7 Finance and Risk Implications 
 
7.1 As detailed in the report. 
  
8 Legal Implications including Data Protection 
 
8.1 None. 
 
9 Human Resources Implications 
 
9.1 None. 
 
10 Recommendations 
 
10.1 That the report be received. 
 
11 Decision Information 
 

Is the decision a Key Decision? 
(A Key Decision is one which 
results in income or expenditure to 
the Council of £50,000 or more or 
which has a significant impact on 
two or more District wards)  
 

No 

District Wards Affected 
 

All 

Links to Corporate Plan priorities 
or Policy Framework 
 

REGENERATION – Developing 

healthy, prosperous and sustainable 

communities, and SOCIAL INCLUSION 

– Promoting fairness, equality and 

lifelong learning. The use of Partnership 

funding affects the wider determinants 

of Worklessness by commissioning 

activity that takes account of the effects 

upon the wellbeing of residents in local 

communities in respect of their health, 

wealth and secure employment.  

 
 
12 Document Information 
 

Appendix No 
 

Title 

 
 

Partnership Funding and Performance Monitoring April to 
September 2015 

Background Papers (These are unpublished works which have been relied 
on to a material extent when preparing the report.  They must be listed in the 
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section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 
 
 
 
Report Author 
 

Contact Number 

Laura Khella 
Partnership Programme Management Consultant 

01246 242302 

 
 
 
Report Reference –  
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¤¤¥¦§ ©̈ª« ¬©¬­®¯
° ±²° ±¤² ±¥³ ±²́ ±µ² ±µ° ±µ² ±²² ±¤° ±° ¶¤ ±¥ é

¤¤¥§§ ©̈ª« ¬©¬­®¯
µ ±°µ ±²µ ±²· ±¥µ ±¤µ ±²µ ±³̧ ±¥³ ±³³ ±´ ¶´ ±´ é

¤¤¥¹§ ©̈ª« ¬©¬­®¯
¥° ±²¥º ±°¥² ±¤¥² ±¥̧² ±º¥² ±°¥² ±¥¥° ±¥́́ ±µ¥́ ±¸ ¶¥ ±µ é

¤¤¥»¹ª ¬¼½¾¿ ¬­À¯
¸ ±µ³ ±¸̧ ±µ̧ ±µ³ ±³́ ±²̧ ±¥̧ ±³́ ±³́ ±¥ ¶¥ ±¸ é

¤¤¥Á§ ¬ª Â¬Ã¾©Ä ¬©À¯ Å ¾ÂÀ¥́ ±¤¥́ ±µ¥º ±¥́º ±¥́́ ±¥́́ ±¥̧º ±¤¥¥ ±µ· ±µ· ±µ ¶´ ±´ é

¤¤́¦¹ª ¬¼½¾Ä ¬©À¯
¥́ ±´́¤ ±²¥· ±µ¥· ±°¥̧ ±¤¥̧ ±º¥³ ±·¥³ ±¥́° ±°¥° ±´ ¶¸ ±¤ é

¤¤́§Áª ÆÀ ¬½̈½Ç ¹ ©¾Â¼¾ªª ¥· ±²¥µ ±³¥µ ±µ¥· ±¥¥² ±·¥³ ±¤¥³ ±¥¥° ±·¥º ±²¥º ±µ ¶² ±¸ é

¤¤́¹Å¯ ÈÀ ¼¾ªª
µ ±¥µ ±²µ ±°· ±ºµ ±·́ ±²¥¤ ±µ· ±º̧ ±·µ ±¤́ ±¥ ê

¤¤́»Å¯ ÈÀ ¼¾ªª
¥³ ±¤¥° ±²¥° ±·¥³ ±²¥° ±¥̧º ±³¥º ±°¥́ ±¤¥¥ ±¥¥¤ ±µ ¶² ±´ é

¤¤º¦Áª ÆÀ ¬½̈½Ç ¹ ©¾Â¼¾ªª
º́ ±¥́¤ ±·¥µ ±µ́¤ ±¥́µ ±¥̧̧ ±¥¥³ ±²¥° ±µ¥º ±²¥º ±² ¶· ±³ é

¤¤º§Áª ÆÀ ¬½̈½Ç ¹ ©¾Â¼¾ªª
¤́ ±º¥· ±º́¥ ±´́¥ ±¥́µ ±µ¥· ±µ́¤ ±°¥· ±¥¥̧ ±¥¥̧ ±¤ ¶º ±º é

¤¤º¹Áª ÆÀ ¬½̈½Ç ¹ ©¾Â¼¾ªª ´̧ ±º́º ±¸́° ±¤̧́ ±°́º ±·́¤ ±³́¥ ±°¥· ±³¥µ ±·¥µ ±· ¶µ ±° é

¤¤º»Å¯ ÈÀ ¼¾ªª
´̧ ±²́· ±º̧́ ±º̧¤ ±´́³ ±º́³ ±µ́² ±·́³ ±¤́² ±´́² ±° ¶´ ±¥ é

¤¤°¦§ ¬ª Â¬Ã¾©Ä ¬©À¯ Å ¾ÂÀ́² ±²́º ±·́² ±º́³ ±¸́° ±º́¥ ±·́¤ ±¸́¤ ±µ¥· ±¤¥· ±º ¶³ ±´ é

¤¤°§§ ¬ª Â¬Ã¾©Ä ¬©À¯ Å ¾ÂÀ¥³ ±°¥̧ ±¤¥µ ±¥¥µ ±¥́° ±µ¥² ±¥¥³ ±°¥° ±·¥́ ±°¥¥ ±µ ¶° ±³ é

¤¤°¹§ ¬ª Â¬Ã¾©¿ ¬­À¯
¥² ±³¥° ±º¥² ±µ¥µ ±³¥° ±¥́́ ±·¥° ±¤¥° ±³¥° ±¥́° ±¤ ¶¥ ±³ é

¤¤°»§ ¬ª Â¬Ã¾©Å ¾ÂÀ
·́ ±¥́³ ±¸̧́ ±º̧¤ ±µ́µ ±°́µ ±µ́· ±·̧́ ±¤́º ±´́º ±´ ¶² ±· é

¤¤²¦§ ¬ª Â¬Ã¾©¿ ¬­À¯
¸ ±º² ±²³ ±³̧ ±²³ ±³́ ±³̧ ±º³ ±º² ±²̧ ±¸ ¶¥ ±³ é

¤¤²§§ ¬ª Â¬Ã¾©¿ ¬­À¯
¥µ ±¥̧̧ ±µ¥̧ ±³¥µ ±¥̧̧ ±°¥µ ±²¥· ±º¥̧ ±°¥³ ±³¥³ ±³ ¶´ ±¥ é

¤¤²¹§ ¬ª Â¬Ã¾©Å ¾ÂÀ
¥́ ±¤¥¤ ±³¥¥ ±¤¥́ ±³¥¤ ±º¥¥ ±¤¥́ ±µ¥¥ ±µ¥¤ ±º¥¤ ±¥ ¶¥ ±· é

¤¤²»§ ¬ª Â¬Ã¾©Å ¾ÂÀ
¥́ ±³¥¥ ±·¥́ ±²¥º ±¥̧¤ ±·¥¤ ±³¥¥ ±³¥¤ ±·µ ±³µ ±¤ ¶° ±³ é

¤¤²ÁÉª ¾̈Âª ¾Ê
¥́ ±¥¥́ ±²¥º ±¥́² ±°¥́ ±°¥¥ ±·¥¥ ±·¥¥ ±³¥¤ ±³¥¤ ±· ¶¥ ±´ é

¤¤²Ë¿ Ì̈©Ìª ÈÍÍ ¾
¥³ ±³¥² ±¥¥² ±²¥̧ ±°¥° ±µ¥² ±º¥² ±¥¥° ±¤¥́ ±¥¥́ ±¥ ¶° ±² é

¤¤³¦¿¯ È ©¾« ©¬¬Î Ï ½̈®¼ÈÀ¯ ´́ ±¥́¤ ±´́¥ ±·́º ±²́¥ ±¥́¤ ±¥́· ±µ¥µ ±¥¥³ ±²¥² ±· ¶³ ±´ é

¤¤³§¿¯ È ©¾« ©¬¬Î Ä ¬©À¯ Å ¾ÂÀº° ±µºº ±µº¤ ±°ºº ±°́· ±¥́µ ±¥̧́ ±²́³ ±°́³ ±µ́³ ±µ ¶µ ±¤ é

¤¤³¹¿¯ È ©¾« ©¬¬Î Ä ¬©À¯ Å ¾ÂÀ́º ±²́́ ±²́́ ±²́º ±µ́́ ±°́́ ±·́́ ±µ́¤ ±²¥µ ±µ¥µ ±² ¶² ±¤ é
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¤¤³»¿¯ È ©¾« ©¬¬Î ¿ ¬­À¯ Å ¾ÂÀ¥³ ±·¥³ ±°¥² ±µ¥³ ±º¥² ±¥́° ±¥́́ ±³¥¥ ±¤· ±²· ±´ ¶¸ ±¸ é

¤¤̧¦Éª ¾̈Âª ¾Ê
¥µ ±¤¥̧ ±¥¥µ ±°¥· ±º¥̧ ±¥́² ±³¥² ±·¥² ±¥¥º ±°¥º ±¥ ¶° ±· é

¤¤̧§¿ Ì̈©Ìª ÈÍÍ ¾
´́ ±¥́́ ±³́́ ±¸́º ±¸́¥ ±·́́ ±¤́́ ±¤́¤ ±³¥µ ±²¥µ ±° ¶º ±¸ é

¤¤̧¹¿ Ì̈©Ìª ÈÍÍ ¾
¥µ ±µ¥̧ ±¥̧̧ ±·¥· ±¤¥³ ±·¥² ±¥́² ±º¥° ±¥¥́ ±³¥́ ±³ ¶³ ±´ é

¤¤̧»¿¯ È ©¾« ©¬¬Î Á Â̈À
·́ ±µ́· ±¥́· ±¥º¥ ±¸̧́ ±¤́° ±·́º ±¥́¤ ±¥̧µ ±¥¥̧ ±· ¶¥¥ ±· é

¤¤̧Á¿¯ È ©¾« ©¬¬Î ¿ ¬­À¯ Á Â̈À́º ±¸́¥ ±µ́́ ±³́° ±¥́¥ ±º¥µ ±¤¥̧ ±¥́° ±µ¥́ ±µ¥́ ±³ ¶¥¥ ±¥ é

¤¤µ¦§ª Ì̈Î ¼¾ªª
¥¥ ±³¥¥ ±³¥¥ ±¥¥¥ ±³¥¥ ±°¥¤ ±°µ ±µµ ±¤̧ ±¤³ ±µ ¶° ±µ é

¤¤µ§§ª Ì̈Î ¼¾ªª
¥́ ±°¥¥ ±¥̧¥ ±¥̧º ±¥́́ ±¥¥¥ ±¥̧¥ ±º· ±µµ ±¤µ ±¤ ¶° ±° é

¤¤µ¹ÑÈ« Â¯ ¾ªÍ
¥² ±²¥° ±°¥º ±°¥° ±·¥º ±º¥́ ±¥¥¤ ±²· ±¤µ ±µµ ±° ¶¸ ±¥ é

¤¤µ»ÑÈ« Â¯ ¾ªÍ
µ ±¤̧ ±°µ ±²· ±¥µ ±¤· ±°µ ±·̧ ±¸̧ ±´̧ ±¤ ¶¥ ±¤ é

¤¤µÁÑÈ« Â¯ ¾ªÍ
¥̧ ±°¥̧ ±³¥̧ ±¸́¤ ±¤¥µ ±¥́³ ±·¥° ±³¥º ±²¥¥ ±°¥¥ ±² ¶² ±· é

¤¤·¦§ª Ì̈Î ¼¾ªª
¥° ±¥́° ±¥́² ±µ¥³ ±µ¥º ±·¥º ±°¥° ±°¥́ ±µ¥¥ ±µ¥¥ ±¤ ¶º ±´ é

¤¤·§¿ ¬­À¯ Ä ¬©Æ̈½À ¬½Á Â̈À¥¥ ±³¥́ ±³¥́ ±¤¥° ±³¥́ ±²¥¥ ±µ¥¥ ±³· ±µ̧ ±µµ ±³ ¶º ±¤ é

¤¤·¹¿ ¬­À¯ Ä ¬©Æ̈½À ¬½Á Â̈À¥µ ±º¥³ ±°¥· ±¤́¤ ±µ¥· ±¥̧µ ±¥̧́ ±¥¥³ ±°¥° ±¤¥º ±² ¶° ±µ é

¤¤·»¿ ¬­À¯ Ä ¬©Æ̈½À ¬½Å ¾ÂÀ¥² ±¤¥º ±µ¥° ±³¥̧ ±°¥³ ±¤¥° ±¥́º ±¥́¥ ±³¥¥ ±²¥¥ ±³ ¶º ±° é

¤¤·Á¿ ¬­À¯ Ä ¬©Æ̈½À ¬½Å ¾ÂÀ¥° ±µ¥º ±¥̧² ±²¥̧ ±µ¥° ±·¥º ±µ¥º ±¥¥́ ±¤¥¥ ±·¥¥ ±· ¶´ ±· é

¤¥¤¦ÉÈ ½ÒÀ ¬½
¥° ±¥́º ±²¥º ±¥́² ±°¥º ±¥́́ ±º¥́ ±·· ±·̧ ±·̧ ±² ¶° ±¸ é

¤¥¤§ÉÈ ½ÒÀ ¬½
¤́ ±³́¤ ±²́¤ ±²́́ ±µ́¥ ±¤́¤ ±°́¤ ±º¥̧ ±³¥² ±²¥² ±¥ ¶² ±² é

¤¥¤¹ÉÈ ½ÒÀ ¬½
¥́ ±¥¥¥ ±º¥́ ±²¥º ±¥¥¥ ±·¥¥ ±·¥¤ ±¥̧¤ ±¥· ±µ́ ±³ ¶º ±² é

¤¥¤»¿ ¬­À¯ Ä ¬©Æ̈½À ¬½Á Â̈Àµ ±¤² ±·³ ±¤³ ±·³ ±·³ ±°³ ±³³ ±¤µ ±¤µ ±º¤ ±º ê

¤¥¤Á¿ ¬­À¯ Ä ¬©Æ̈½À ¬½Å ¾ÂÀµ ±³µ ±·̧ ±³· ±µ̧ ±²µ ±´̧ ±·³ ±²² ±³² ±° ¶º ±´ é

¤¥¤Ë¿ ¬­À¯ Ä ¬©Æ̈½À ¬½Å ¾ÂÀ° ±°̧ ±º³ ±¥³ ±º² ±µ² ±²́ ±¥² ±²° ±²̧ ±¤¤ ±º ê
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Agenda Item No 7 
 

Bolsover District Council  
 

Executive  
 

30th November 2015 
 
 

Corporate Plan Targets Performance Update – July to September 2015 

 (Q2 – 2015/16)  

 
Report of the Deputy Leader 

 
This report is public  

 
Purpose of the Report 
 

• To report the quarter 2 outturns for the Corporate Plan 2015-2019 targets. 
 
1 Report Details 
 
1.1 The attached contains the performance outturn as of 30th September 2015 

(Information compiled on 10th November 2015). This is the first report following 
approval of the new Corporate Plan by Council. The format reflects the new aims 
agreed within the plan. 

 
1.2 A summary by corporate plan target is provided below: 
 
1.3 Unlocking our Growth Potential  
 

� 14 targets in total 
� 13 targets on track 
� 1 target not started yet (G03 – figures to be reported from Q3). 

 
1.4 Providing our Customers with Excellent Service 
 

� 16 targets in total 
� 15 targets on track 
� 1 target not started yet (C02) – survey planning work to commence in November 

2015. Survey to run in February 2016.  
� C09 – it has been requested that this target be changed to ‘process changes to 

Housing Benefit and Council Tax Support within an average of 10 days’. 
(Original target: 14 days).  

 
1.5 Supporting our Communities to be Healthier, Safer, Cleaner and Greener 
 

� 16 targets in total 
� 14 targets on track  
� 1 target achieved (H14)  
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� 1 target has been flagged as an ‘alert’ – H05 Support 417 inactive 16+ 
individuals per year and increase their activity levels to more than 30 minutes of 
moderate intensity physical activity per week. 83 new active participants have 
been recorded through the project so far. This is lower than hoped. This is a new 
project for the county. A new project proposal is currently being considered for 
year 2. 

 
 
1.6 Transforming our Organisation 
 

� 14 targets in total 
� 10 targets on track 
� 4 targets not started yet (T04, T05, T07, T08) – all within timescales. No 

concerns raised by respective lead officers. 
 

1.7 Clearly the Corporate Plan is in its early stages of delivery and the progress is 
indicative at this point in time. Progress will be reported on a regular basis to 
Members and an Annual Report will be provided to Council. 

  
2 Conclusions and Reasons for Recommendation  
 
2.1 Out of the 60 targets 52 are on track, 1 has been achieved, 6 have not started and 1 

has been flagged as an ‘alert’ i.e. the target may not achieve its intended outcome 
by the target date.   

 
2.2 This is an information report to keep Members informed of progress against the 

corporate plan targets noting achievements and any areas of concern.  
 
 
3 Consultation and Equality Impact 
 
3.1 Not applicable to this report as consultation was carried out on the original 

Corporate Plan.  
 
4 Alternative Options and Reasons for Rejection 
 
4.1 Not applicable to this report as providing an overview of performance against 

agreed targets. 
 
5 Implications 
 
5.1 Finance and Risk Implications 
 
 No finance or risk implications within this performance report. 
  
5.2 Legal Implications including Data Protection 
 
 No legal implications within this performance report. 
 
5.3 Human Resources Implications 
 
 No human resource implications within this performance report. 
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6 Recommendations 
 
6.1 That early progress against the Corporate Plan 2015-2019 targets be noted and the 

request for a description change to one target (CO9) to be considered.   
 
 7 Decision Information 
 

Is the decision a Key Decision? 
(A Key Decision is one which 
results in income or expenditure to 
the Council of £50,000 or more or 
which has a significant impact on 
two or more District wards)  

No 

District Wards Affected 
 

Not applicable 

Links to Corporate Plan priorities 
or Policy Framework 
 

Links to all Corporate Plan 2015-2019 
aims and priorities 

 
8 Document Information 
 

Appendix No 
 

Title 

1. 
 

Corporate Plan Targets Update – Q2 July to September 
2015 

Background Papers (These are unpublished works which have been relied 
on to a material extent when preparing the report.  They must be listed in the 
section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 
 
All details on PERFORM system 
 
Report Author 
 

Contact Number 

Kath Drury, Information, Engagement and 
Performance Manager on behalf of Assistant Director 
– Customer Service and Improvement  
 

01246 217641 

 
 
 
Report Reference –  
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Bolsover District Council 
Corporate Plan Targets Update – Q2 July to September 2015 

 
Aim – Unlocking our Growth Potential 
 

Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

G 01 - Through the use of Key Account 
Management develop a relationship with 
a minimum of 50 local businesses by 
March 2019. 

Growth 
On 
track  

Q2 2015 - 4 businesses engaged to date: DC Steel Fabs, 
Mercol Engineering, Dobbies and TBG Solution Q1 June 
2015 Update - Annual Targets for key account management 
have commenced and three companies have already been 
supported. Meetings with the DE55  

Sun-
31-
Mar-19 

G 02 - Establish business support 
programme by engaging with D2N2 
(Local Enterprise Partnership for Derby, 
Derbyshire, Nottingham and 
Nottinghamshire) and SCR (Sheffield 
City Region) Growth Hub by March 2016. 

Growth 
On 
track  

Q2 2015 - D2N2 LEP established the Growth Hub 
Gateway Service a triage service to direct business 
enquiries and SCR have appointed a GH Managers and 
is expected to launch the Growth Hub in the New Year. 
Funding has been secured for the period to March 2016 
from D2N2/SCR for the delivery of business advisers to 
deliver general advice (suitable for ambitious businesses) 
as part of the D2N2/SCR Growth Hub solution for overlap 
areas. The fund is managed by Chesterfield Borough 
Council and is subject to Service Level Agreement 
approval. Key property agents meetings have been 
completed to discuss commercial portfolios to attract 
investment.  
 
Q1 June 2015 Update - Regular Business E-Bulletins 
issued. Website provides information and linkages to range 
of growth business support packages including D2N2/SCR 
LEPs. New `Business Bolsover` brochure under 
development - this will include information on available 
business support products. Development of a Bolsover 

Thu-
31-
Mar-16 
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

District business grant scheme: continues to be developed 
through CEPT for non-BNED LEADER areas, to facilitate 
economic growth and job creation. It is intended to launch 
the scheme in line with the LEADER funding. Due to issues 
within Defra over the launch of LEADER this has been 
delayed until Autumn 2015. In the meantime, the BNED 
LEADER team is developing the application and guidance 
forms, publicity information and working with the Legal 
Department to develop a robust contracting process which 
will underpin the monitoring and performance management 
process for LEADER.  

G 03 - Optimise business growth (as 
measured by gross NNDR) by £2.5m 

Growth 
Operations 

Not 
Started  

Q2 - Revenues have agreed how to calculate this. Figures 
will be reported from Q3 onwards. 

Sun-
31-
Mar-19 

G 04 - Support 200 young people to raise 
their aspirations and provide them with 
relevant employability skills by December 
2015. 

Growth 
On 
track  

Q2 There are a number of initiatives contributing towards 
this overall target. To date, 279 young people had been 
supported to raise their aspirations. This is broken down 
as follows: Raising Aspirations (169); Talent Match (57); 
Ambition (37) Traineeship/Apprenticeship Programme (16)  

Thu-
31-
Dec-15 

G 05 - Through the Bolsover North East 
Derbyshire LEADER Approach 
collectively support the creation of 65 
sustainable jobs in the combined 
programme area by December 2020. 

Growth 
On 
track  

Q1&2: The funding agreement for €1,713,000 was only 
received from the Rural Payments Agency (RPA) on 
14th September 2015, therefore delaying the national 
launch of the programme to 14th October 2015, and by 
extension the launch of BNED LEADER approach (the 
original intention was a March 2015 start). A number of 
RPA training sessions have been attended by the 
appropriate staff working on BNED LEADER, including the 
new Monitoring & Support Officer who commenced in June 
2015 (and has been supporting the establishment of the 
administrative processes). Although the scheme has not 

Thu-
31-
Dec-20 
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

formally commenced, 39 businesses (13 from the BDC 
area) have noted their interest in the funding and initial 
discussions help with the delivery team to see whether 
it would be appropriate to submit an application when 
the fund goes 'live.' A formal launch of the BNED 
LEADER Programme will be held in November 2015. 

G 06 - Undertake statutory public 
consultation on the Local Plan (Strategic 
Policies and Site Allocations) in line with 
the adopted Local Development Scheme 
timetable by July 2017. 

Growth 
On 
track  

Q2 Currently on target to commence consultation on 
the emerging Local Plan in Oct/Nov 2015. It has been 
agreed to amend the focus of consultation to consult on the 
Options available as opposed to a Preferred Option. This 
change can be accommodated without impacting the overall 
timescale for Plan production. 

Mon-
31-Jul-
17 

G 07 - Submit Local Plan (Strategic 
Policies and Site Allocations) for 
examination by the Planning Inspectorate 
by November 2017. 

Growth 
On 
track  

Q2 Currently on target to commence consultation on 
the emerging Local Plan in Oct/Nov 2015. It has been 
agreed to amend the focus of consultation to consult on the 
Options available as opposed to a Preferred Option. This 
change can be accommodated without impacting the overall 
timescale for Plan production. 

Thu-
30-
Nov-17 

G 08 - Process all major planning 
applications 10% better than the 
minimum for special measures per 
annum.  

Growth 
On 
track  

As at 30th September we had achieved 70% of majors in 
time. The fall in percentage has resulted in part from some 
developers not agreeing further extensions of time towards 
the end of the process. We will continue to try to secure 
these agreements to get the best decision on the first 
application rather than require a resubmission. (Target 
2015/16: 60%, National Target 50%) 

Sun-
31-
Mar-19 

G 09 - Deliver a minimum of 100 new 
Council properties by March 2019. 

Operations 
On 
track  

Q2/2015. Woodheads appointed as development partner. 
Tranche 1 sites agreed. First site, Rogers Avenue, has 
been granted planning permission with start on Site 
November 2015. Possible Tranche 2 sites identified and 
feasibility work being commissioned.  

Sun-
31-
Mar-19 
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

G 10 - Enable the development of at 
least 1,000 new residential properties 
within the district by March 2019. 

Growth 
On 
track  

Q2 - Figures for completions are collected annually so 
will be reported following the end of the financial year. A 
recent exercise with the SCR LEP and HCA for the 
devolution bid showed 3458 new housing units planned 
by 2019. Not all these will come to fruition due to 
market forces but the council will be working with SCR 
and D2N2 and HCA to enable their development. Large 
sites include Brookvale in Shirebrook for 1100 new homes – 
the first phase will be taking place by March 2016. The 
b@home initiative aims to build at least 110 new council 
homes by 2019. Phase 1 sites have been identified with 
Rogers Avenue planned for November 2016 start. Phase 2 
has identified possible sites. Bolsover North has plans for 
950 new houses.  

Sun-
31-
Mar-19 

G 11 - Through a programme of targeted 
refurbishment bring 15 empty private 
sector properties back into use per 
annum.  

Growth 
On 
track  

Q2 - 9 units of affordable accommodation brought back 
into use through refurbishing empty commercial 
properties in Clowne. Joint initiative with Action Housing 
via Empty Properties round 2 funding. The Empty 
Properties officer is working closely with Action Housing 
and HCA to secure additional HCA CME funding for 
additional properties in the district.  

Sun-
31-
Mar-19 

G 12 - Achieve an increase of £850,000 
in additional New Homes Bonus from the 
government by March 2019. 

Growth 
On 
track  

Q2 New Homes Bonus allocation for 2016/17 
£257,091.80. Instalments over 6 years - £1,542,550.80. 
(Please note that these figures are provisional as they are 
calculated using last year’s average national council tax 
bands. Allocations will be confirmed when the new national 
council tax bands are confirmed in the new year)  

Sun-
31-
Mar-19 

G 13 - Work with partners to deliver an 
average of 20 units of affordable homes 
each year. 

Growth 
On 
track  

Q2 - 9 affordable units brought back into use through 
HCA AHP (Affordable Housing Provision) – empty 
properties funding in Q1 and 2  

Sun-
31-
Mar-19 
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

G 14 - Identify with partners key actions 
and funding mechanisms to bring forward 
priority employment sites at Markham 
Vale, Shirebrook and former Coalite site 
by March 2016.  

Growth 
On 
track  

Q2 2015 - Former Coalite site – EZ application 
submitted to D2N2/SCR LEPs and is awaiting DCLG 
approval. Planning approval for Employment (B2 and B8 
uses) has been granted, Sept 2015. Markham Vale –
Seymore North link road is under construction expected 
completed summer 2016. Regenerations Frameworks 
procurement tenders submitted 5/10/15 for consultancy to 
deliver the frameworks for the district, lead by an enabler 
Tom Lonsdale.  
Q1 - Former Coalite site - Regular dialogue with Marcol and 
D2N2/SCR LEPs. Shirebrook - Regeneration Framework 
being prepared to provide comprehensive plan for the town 
centre and wider surrounding area. A consultant 'Enabler' 
commenced in July 2015. Markham Vale - Derbyshire 
County Council leading the site and advise it is progressing 
at good pace.  

Thu-
31-
Mar-16 

 

Aim – Providing our Customers with Excellent Service 

Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

C 01 - Retain Customer Service 
excellence accreditation year on year.  

Transformation 
On 
track  

September 2015 - six month report on Improvement Plan 
2015/16 due for review and update to Improvement Group 
towards the end of the year. Active evidence collection will 
commence in December 2015. Annual assessment 
scheduled for April 2016 

Sun-31-
Mar-19 

C 02 - Achieve an overall biennial 
external satisfaction rate of 85% or 
above for services provided by the 
Contact Centres.  

Transformation 
Not 
Started  

September 2015 - Survey scheduled for February 2016. 
Sun-31-
Mar-19 
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

C 03 - Achieve an overall annual 
satisfaction rate of 80% or above for 
leisure, recreation and cultural 
activities and services. 

Transformation 
On 
track  

Of the service areas measured 88% average satisfaction 
rate was scored 

Sun-31-
Mar-19 

C 04 - Promote the Council website 
and increase (unique) visitor numbers 
by 7% year on year. 

Transformation 
On 
track  

September 2015 - Statistics from Google Analytics for the 
period April 1 - September 30 show a 45.88% increase in 
new unique users of the website 

Sun-31-
Mar-19 

C 05 - Implement the new EU 
Regulations on Data Protection within 
the timescales stipulated by the 
Information Commissioners Office. 

Transformation 
On 
track  

September 2015 - Still awaiting approval by the EU and a 
date for implementation (Regulations expected to take 
force in June 2018 - Source: ICO). However work is 
underway to improve our internal data protection 
processes in-line with the new regulations. For example we 
are currently developing a database of personal data held 
by the Council which is one of the proposed regulations. 

Sun-31-
Mar-19 

C 06 - Prevent homelessness for more 
than 50% of people who are facing 
homelessness each year. 

Operations 
On 
track  

April - September 2015 - 151 approaches from people 
seeking homeless assistance, of which 95 cases were 
prevented from being homeless:- 63% prevented cases 

Sun-31-
Mar-19 

C 07 - Install 150 new lifelines within 
the community each year. 

Operations 
On 
track  

April - September 2015 - 122 units of careline equipment 
installed 

Sun-31-
Mar-19 

C 08 - Process all new Housing Benefit 
and Council Tax Support claims within 
an average of 20 days.  

Operations 
On 
track  

Quarter 2 =average 16.76 days 
Quarter 1 data - 16.86 days 

Sun-31-
Mar-19 

C 09 - Process changes to Housing 
Benefit and Council Tax Support within 
an average of 14 days. 

Operations 
On 
track  

Quarter 2 = 7.12 days 
Quarter 1 = 8.98 days  
Request for target to be changed to 9 days 

Sun-31-
Mar-19 

C 10 - Carry out 300 disability 
adaptations to Council houses each 
year. 

Operations 
On 
track  

April - September 2015 - 210 adaptations completed 
Sun-31-
Mar-19 

C 11 - Fully deliver the equality Transformation On 
 

September 2015 - 8 of the 15 objectives are being Sun-31-
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

objectives identified in the Single 
Equality Scheme by March 2019. 

track progressed. Notable actions to date - EIA mapping 
exercise and report to SAMT in October, Customer 
Requirements Form now on Firmstep and relaunched, 
Citizen Panel Equalities survey results shared and to be 
published.  

Mar-19 

C 12 - Ensure a minimum of 50% of 
clients experiencing Domestic Violence 
each year are satisfied with the support 
they received.  

Operations 
On 
track  

Sept 2015 - Planning meetings undertaken for Freedom 
Programmes which are to be delivered in Shirebrook, 
Bolsover and Creswell. These will all be in partnership with 
the relevant Multi Agency Teams (MAT) in each area. For 
the three month period beginning 01.07.15 to 30.10.15 59 
new referrals were received.  

Sun-31-
Mar-19 

C 13 - Reduce average relet times of 
Council properties (not including 
sheltered accommodation) to 20 days 
by March 2019. 

Operations 
On 
track  

2015/16 
 q1 - 21 days (24 days if sheltered are included) 
 q2 - 18 days (19.3 if sheltered are included) 

Sun-31-
Mar-19 

C 14 - Carry out 99% of emergency 
repairs within 6 working hours. 

Operations 
On 
track  

Sept 2015 - Setting up the formula in order to measure this 
indicator by the end of October 2015 - Provisional figures 
suggest around 95% of emergencies are completed within 
6 hours, 99% are attended within 6 working hours. Details 
to be confirmed.  

Sun-31-
Mar-19 

C 15 - Ensure a minimum of 50% of 
clients receiving parenting support 
each year express a positive outcome. 

Operations 
On 
track  

September - two courses completed. 90% of those who 
have completed an evaluation form are satisfied. 

Sun-31-
Mar-19 

C 16 - Agree a project with Derbyshire 
County Council and other stock 
retaining authorities to deliver alarm 
monitoring to 12,000 people county 
wide by April 2016. 

Operations 
On 
track  

Sept 2015 - Governance arrangements progressing with 
partners. Procurement completed for equipment provider. 
Work being undertaken to develop practices and 
procedures. 

Sat-30-
Apr-16 
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Aim – Supporting our Communities to be Healthier, Safer, Cleaner and Greener 

Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

H 01 - Deliver a minimum of 8000 
hours of positive activity through 
community based culture and leisure 
engagement per year. 

Transformation On track 
 

Q2 update - At this stage of the year the target figure 
is 4000 hours, actual performance to date is 4500 - 
therefore exceeding target to date 

Sun-31-

Mar-19 

H 02 - Increase 
participation/attendances in leisure, 
sport, recreation, health, physical and 
cultural activity by 3,000 per year.  

Transformation On track 
 

Q2 update - At this stage of the year the participation 
figure should be 115,500, the actual participation 
figure is 127,306 = 11,000+ up on target to date - 
however there are profile considerations to take 
into account during poorer quarters still to come. 

Sun-31-
Mar-19 

H 03 - Deliver a health intervention 
programme which provides 900 adults 
per year with a personal exercise plan 
via the exercise referral scheme. 

Transformation On track 
 

Q2 update -The health referral team have received 
372 referrals from GP surgeries throughout the district 
upto the end of September. The referral criteria was 
changed slightly and is therefore reflected in these 
figures. Monthly referrals continue to increase. 

Sun-31-

Mar-19 

H 04 - Tackle childhood obesity 
through the delivery of a child focused 
health intervention programme to all 
Key Stage 2 year groups by the end of 
each academic year. 

Transformation On track 
 

Q2 The Five:60 programme is currently being 
delivered to 7 schools within the district 

Sun-31-
Mar-19 

H 05 - Support 417 inactive 16+ 
individuals per year & increase their 
activity levels to more than 30 minutes 
of moderate intensity physical activity 
per week. 

Transformation Alert 
 

83 new active participants have been recorded 
through year 1 of the project. This is slightly lower 
than hoped, however, with the project being new for 
the county there have been some teething problems 
and adaptations to the criteria have been made, 
resulting in some delays. A new project proposal is 
currently being considered for year 2. 

Sun-31-

Mar-19 
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H 06 - Provide signposting and support 
for people who want to volunteer and 
recruit 150 new volunteers by February 
2016.  

Growth On track 
 

Q2 Delivery of this work has been sub-contracted to the 
Volunteer Centre for Chesterfield and North East 
Derbyshire and aims to increase participation in 
volunteering activity. Delivery commenced in 
September 2014. The number of new volunteers 
recruited at the end of June 2015 was 30 (NB figures 
to September 2015 aren't available yet due to a time lag 
with monitoring returns due - Q2 update 10/11/15 - 44 
volunteers to date as of 30/09/15). A project review 
meeting was held on 21st July 2015 to discuss progress 
as the number of volunteers recruited was lower than 
expected. Whilst this is the case, progress against other 
targets is on track, or being exceeded: 
 
No of volunteer hours - 4345 achieved against a target 
of 1200 (exceeded total project target) Number of 
engagements - 217 achieved against a target of 300 
(on target) VCS groups supported - 49 achieved against 
a target of 10 (exceeded total project target) 
Volunteering opportunities created - achieved 29 
against a target of 30 (on track to exceed total project 
target) In addition, 9 volunteers have moved into 
employment. 
 
There are a number of reasons why the conversion 
from engagements to people actually volunteering is 
lower than originally profiled, but the number of 
volunteer hours demonstrates that those that are 
volunteering are dedicated recruits willing and able to 
demonstrate their commitment. In-depth analysis of the 
social return on investment (SROI) has been 
undertaken using the Wellbeing Valuation 
http://www.hact.org.uk/social-value-bank/. The return on 

Mon-

29-

Feb-

16 
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funding invested for the period January to June 2015 
has been calculated at £132,802. The project on the 
whole is performing well, and achieving (even over-
achieving) the majority of its contracted outcomes. 

H 07 - Assist partners in reducing crime 
by delivering 12 Crime Cracking events 
in the community each year.  

Operations On track 
 

Q2/2015 - 7 Crime Cracking Events held this year 
engaging with 2330 people:  
23.04.15 - Creswell Health Centre Healthy Living event 
18.05.15 - Healthy Arc Day/Stroke Awareness Day at 
the Arc  
08.07.15 - BBC Antiques Road Show at Bolsover 
Castle 22.08.15 - Shirebrook Model Village Residents 
Association summer party at Victoria Inn, Shirebrook 
01.09.15 - SNT Priority Setting event at The Hub, South 
Normanton  
05.09.15 - The Langwith Show at Rhubarb Farm, 
Langwith  
25.09.15 - Public Health SHIP at Shirebrook Market 
Place  

Sun-

31-

Mar-

19 

H 08 - With partners organise 3 
community cohesion events each year 
to bring communities together in 
identified areas.  

Operations On track 
 

Q2/2015 - Three events in the first six months of this 
financial year.  
1.  Cycle Fest event at Shirebrook Academy on 
31.05.15 
2.  Shirebrook Academy Family Fun Day on 04.07.15 
3.  Shirebrook Model Village Residents Association 
Summer Party on 01.09.15 

Sun-

31-

Mar-
19 

H 09 - Achieve a combined recycling 
and composting rate of 49% by March 
2019.  

Operations On track 
 

Q2 (2015\16) Waste Data Flow (WDF) information is 
estimated on like performance at ending September 
2014, in particular as WDF information will not be 
available until December 2015. It is estimated 
4,055tonnes of recyclable\ compostable wastes will 
be diverted, yielding a combined estimated 
recycling rate of 49.10% between April and 
September 2015 (Q1 to Q2). Q1 (2015\16) 

Sun-

31-

Mar-
19 
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4,428tonnes of recyclable\compostable waste reported 
via Waste Data Flow, yielding a combined recycling rate 
of 49.3% between April and June 2015.  

H 10 - Sustain standards of litter 
cleanliness to ensure 96% of streets 
each year meet an acceptable level as 
assessed by Local Environment Quality 
Surveys (LEQS). 

Operations On track 
 

Q2 (2015\16) LEQS’s established 4% of streets and 
relevant land surveyed fell below grade B cleanliness 
standards resulting in 96% meeting the target standard. 
Combined (Q1 & Q2) performance is 4% falling 
below grade B, resulting in 96% achieving the 96% 
target. Q1 (2015\16) LEQS’s established 4% of streets 
and relevant land surveyed fell below grade B 
cleanliness standards resulting in 96% meeting the 
target standard. The establishment of reviewed 
operational cleansing programs and inspection 
arrangements have since aided improved litter 
cleanliness standards when compared to Q1 2014\15 
(12%).  

Sun-

31-

Mar-

19 

H 11 - Sustain standards of dog fouling 
cleanliness to ensure 98% of streets 
each year meet an acceptable level as 
assessed by Local Environment Quality 
Surveys (LEQS). 

Operations On track 
 

Q2 (2015\16) LEQS’s established 0% of streets and 
relevant land surveyed fell below grade B cleanliness 
standards resulting in 100% land surveyed meeting the 
target standard. Combined (Q1 & Q2) performance is 
0% land surveyed falling below grade B and 
achieving the 98% target. Q1 (2015\16) LEQS’s 
established 0% of streets and relevant land surveyed 
fell below grade B cleanliness standards resulting in 
100% surveyed meeting the standard and within the 
98% target set.  

Sun-
31-

Mar-

19 

H 12 - Annually undertake 10 local 
environmental enforcement and 
educational initiatives in targeted areas 
to deal with dog fouling, littering or fly 
tipping. 

Growth On track 
 

Q2 (9/10/15) - four initiatives were delivered at 
Bolsover (PDSA), South Normanton (PDSA), Langwith 
annual show and Shirebrook Market.. Q1 (9/10/15) – 
four initiatives were delivered at Pinxton Parish Fun 
Day, Shirebrook Pear Tree Estate, Pleasley Pit Country 
Park and Bolsover Gala  

Sun-

31-
Mar-

19 
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H 13 - Develop an action plan for the 
improvement of each of the four town 
centres by March 2019. 

Growth On track 
 

Q2 2015 - Regenerations Frameworks procurement 
tenders submitted 5/10/15 for consultancy to deliver the 
frameworks for the district, lead by an enabler Tom 
Lonsdale.  
 
Q1 Regenerations Frameworks are currently underway, 
focussing on the four main towns in Bolsover District but 
covering the entire District. The Frameworks will act as 
a reference and guide future growth and enhancements 
in each of the four main areas that include: o Bolsover 
South, West, Scarcliffe, North West o Shirebrook North 
West, South West, South East, East, Langwith, 
Pleasley o Clowne South, North, Whitwell, Barlborough, 
Elmton with Creswell o South Normanton East, West, 
Blackwell, Tibshelf , Pinxton Owing to the nature and 
complexity of this exercise, an Enabler has been 
appointed to assist in developing the brief and procuring 
the consultant/consultants or consortium that will 
produce the Frameworks. The timetable is aligned to 
meet the requirements of the Local Plan as it is 
intended to “drop” the spatial elements of the 
Frameworks into the Local Plan.  

Sun-
31-

Mar-

19 

H 14 - Submit a detailed scheme for 
the repair and restoration of New 
Bolsover Model Village to Heritage 
Lottery Fund by September 2015.  

Growth Achieved 
 

The bid has been submitted and we are now awaiting a 
decision in December 2015 

Wed-
30-

Sep-

15 

H 15 - Reduce energy use in sheltered 
housing schemes by 10% by March 
2019. 

Operations On track 
 

Q2/2015 - S I Sealy & Associates have now been 
commissioned to work with the Council to provide 
advice and assist with the procurement of agreed 
solutions. An initial visit to the first three sites took place 
on 7th October. They have also been requested to 
advise on the purchase a portable heating system 
which will be used with each boiler installation, to 

Sun-

31-
Mar-

19 
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ensure no loss of heat and hot water, and also be 
available in the event of a heating complex failing. The 
lighting to the communal areas at Ashbourne Court has 
been changed to energy efficient fittings and bulbs and 
the second complex, Woburn House, is nearing 
completion. 

H 16 - Replace each year 200 gas fired 
back boilers in our Council houses with 
more efficient 'A' rated combi boilers.  

Operations On track 
 

Q2/2015 - 246 fitted to date  

Sun-
31-

Mar-

19 

 
Aim – Transforming our Organisation 

Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

T 01 - Retain accreditation against the 
Investors in People (IiP) extended 
framework by July 2015 and full external 
assessment in 2018.  

Transformation 
On 
track  

September 2015: The Council achieved a Silver 
rating against the extended framework following 
the full IiP assessment in June, thereby achieving 
the Corporate Plan target. The IiP framework and 
assessment process is changing significantly and 
discussion is required with senior management about 
the approach to IiP moving forward. 

Tue-31-
Jul-18 

T 02 - Produce a Strategic Alliance 
People Strategy 2016-2019 by December 
2015 

Transformation 
On 
track  

September 2015: The draft Strategic Alliance People 
Strategy is being considered at Joint Consultation 
Group (JCG) in October. It is intended the draft 
Strategy will be presented to Council in November for 
approval. 

Tue-31-
Dec-19 

T 03 - Establish interest from the market 
to work in partnership to develop a 
delivery method for the development and 
or refurbishment of key council-owned 
assets and report findings back to 

Operations 
On 
track  

Sept 2015 - Partnership set up with Woodheads to 
build council house properties. Partnership being 
explored through the Business Executive Group (BEG) 
for Pleasley Vale Business Centre  

Sat-31-
Oct-15 
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

Members by October 2015. 

T 04 - Access the potential revenue 
impact and develop an action plan to 
address issues arising from the 
implementation of the Minimum Energy 
Standards on commercial properties by 
April 2018.  

Operations 
Not 
Started  

Not started. Well within timescale 
Mon-
30-Apr-
18 

T 05 - Initiate a build programme for the 
new Clowne leisure facility by 2015 and 
complete by 2016. 

Transformation 
Not 
Started  

Q2 update - Not started yet however will achieve 
target. 

Sat-31-
Dec-16 

T 06 - Introduce alternative uses to 20% 
of garage sites owned by the Council by 
March 2019. 

Operations 
On 
track  

Sept 2015 - 2 Housing Assistants (Estates) have been 
appointed, and they are in the process of surveying all 
garage sites (This will establish the baseline). The 
initial work should be completed before the end of the 
year. Some sites are also being considered for 
building new Council homes. Tranche 1 has been 
agreed, with feasibility studies being carried out on 
Tranche 2 which includes a number of garage sites  

Sun-31-
Mar-19 

T 07 - Produce a Procurement Strategy 
by March 2016. 

Growth 
Not 
Started  

Sept 2015 The Procurement Strategy has not been 
commenced yet. It is not yet due but will be completed 
by the due date of 31st March 2016. 

Thu-31-
Mar-16 

T 08 - Fully deliver the electoral changes 
to District and Parish wards as a result of 
the Local Government Boundary 
Commission for England's electoral 
review by 1 December 2018. 
 

Growth 
Not 
Started  

Sept 2015 The Boundary Commission has not yet 
contacted the Council to commence this review. It 
cannot commence until such contact is made. 

Sat-1-
Dec-18 

T 09 - Reduce the percentage of rent 
arrears by 10% through early invention 

Operations 
On 
track  

Q2/2015 - The baseline figure (April 2015) is £562,328 
(2.7% of the annual rent roll) and a reduction in 

Sun-31-
Mar-19 
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

and effective monitoring by 2019. Council Housing Tenants arrears by 10% by March 
2019. If 10% reduction the figures will be £506,095. At 
the end of September the figure stands at 2.7% 
(£578,809.41) which is neither an increase or a 
decrease in percentage terms (Note: this target is a 
reduction in the percentage rather than the monetary 
value - this is common in measuring rent arrears and 
allows comparisons with other, and over time. A 
reduction from 2.8% to 2.6% is measured as ((2.8 - 
2.6) / 2.8) x 100 = 8%).  

T 10 - Reduce the level of Former 
Tenants Arrears by 10% through early 
intervention and effective monitoring by 
2019. 

Operations 
On 
track  

Q2/2015 - The baseline figure is £570,254 and a 
reduction in former Council housing tenants arrears by 
10% by March 2019 if 10% is collected then that will 
be £513,227. At the end of September the figure 
was £638,013.74 which is an increase of 11% - the 
majority of these are newly arising (i.e. people 
being evicted of leaving their tenancy with debt) 
So far this financial year £24,868.49 former tenancy 
arrears has been collected and £12,282.63 has been 
written off which has been a reduction of £37,151.12.  

Sun-31-
Mar-19 

T 11 - Through successful delivery of 
projects within the Transformation 
programme achieve total income/savings 
of £600,000 by March 2019. 

Transformation 
On 
track  

September 2015 - The Transformation Programme 
2015-2019 has been agreed and communicated to 
employees/members in late September 2015. The 
current programme identifies potential savings of 
£295,000 for BDC as well as many non cashable 
service improvements. Some projects are in the very 
early stages and yet to quantify the savings. This is a 
four year programme and savings will be recorded as 
achieved and confirmed by Finance.  

Sun-31-
Mar-19 

T 12 - Develop a series of strategies and Transformation On 
 

Q2 update the following are being progressed and on Thu-31-
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Key Corporate Target Directorate Status 
 

Progress 
Target 
Date 

plans to support the ambition of a 
sustainable leisure service by March 
2016. 

track track: Subsidy Reduction Plan, Built Facilities Plan, 
Sports Development Plan and  Marketing Plan 

Mar-16 

T 13 - Increase on-line self service 
transactions dealt with by the Contact 
Centre by 20% each year.  

Transformation 
On 
track  

September 2015 - Baseline data from 2013/14 was 
396 online transactions. 2015/16 - Q1 = 129 
transactions, Q2 = 145, 6 month total = 274 
transactions which is approximately a 39% 
increase based on 6 months baseline data. 

Sun-31-
Mar-19 

T 14 - Achieve the Member Development 
Charter by December 2018. 

Growth 
On 
track  

Q2 2015 To date, two Personal Development Plans 
have been completed and signed off. 

Mon-
31-Dec-
18 

 
10/11/15 
End of report 
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Agenda Item No 8 
 

Bolsover District Council  
 

Executive  
 

30 November 2015 
 

Introduction of Universal Credit   

 
Report of Councillor Mary Dooley 

 
This report is public  

 
 

Purpose of the Report 
 

• To report on the introduction of Universal Credit within the District and to 
highlight the requirements of both Councils as part of the Universal Credit 
Delivery Partnership agreement (the draft agreement is attached as Appendix 
1). 

 
1 Report Details 
 
1.1 Universal Credit is to be introduced across Bolsover and North East 

Derbyshire on the 23rd November 2015.  
 
1.2 Universal Credit at this stage will only be for new single applicants between 

the ages of 18 and 60. The DWP estimate that there will be 327 new claims 
between 23rd November and 31st March 2016. It should be noted that not all 
these will be claiming housing benefit as they may be living at home and not 
liable for any rent.    

 
1.3 The draft Universal Credit Delivery Partnership Agreement attached at 

Appendix 1 seeks to clarify the role of the DWP and that of the  Council as a 
delivery partner. 

 
1.4 The Councils are requested to provide universal Credit service provision in 

partnership with the DWP. The key elements of the support that the council is 
being asked to provide is: 

 

• help with on line applications 

• assistance with budgeting support to prepare and support claimants with the 
financial changes Universal Credit will bring including the single household 
payment, the Universal Credit monthly costs and housing costs paid directly 
to the claimant, this will only include claimants referred from the DWP for 
support. 

• There is a requirement for assistance with complex housing costs claims, this 
is usually in the form of an identified Revenue and Benefits Council Officer to 
provide advice to the DWP and the claimant.  
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Note schedule one of the Delivery Partnership Agreement (page 10) in 
appendix one provides a breakdown of the requirements on the council.   
 

1.5 The DWP is providing an initial funding pot of £16,495 for BDC until the end of 
March 2016 to facilitate this support locally. This amount is based on 
assumptions of the support that might be required using the experience of 
existing Authorities where Universal Credit has already gone live.    

 
1.6 It is also anticipated that there will be a pot of money allocated for supporting 

the interaction between UC and the Local Council Tax Reduction Scheme 
(LCTRS). This is yet to be determined.  

 
1.7 The funding can be used to enhance or increase existing support within the 

council or to procure external expertise, including budgeting support. It is only 
ring fenced to referrals from the DWP. The experience from other Authorities 
has been that the number of referrals in reality has been relatively low. It 
should also be noted that a very small proportion of the budget identified will 
be to deliver personal budgeting support and on line supported access.  

 
 This equates to £807 in BDC.  ( see Appendix 1)  
 
 
1.8 A Joint NEDDC/BDC steering group will be established across both Councils  

to monitor and ensure delivery of the Delivery Partnership Agreement. This 
group will be the key point of contact for the DWP representatives and will 
meet with the DWP on a regular basis. They will ensure that the funding 
provided is sufficient in relation to the actual number of claimants requiring 
support once universal credit has gone live 

 
1.9   This group will need to map what support we already have in relation to 

budgeting support and on line applications. Once we have a clear picture of 
the support provision we currently have internally and already contracted out 
a decision can be then be made as to whether we need to procure additional 
support through the funding pot referred to in 1.5.  

 
 It should be noted that we already have internal expertise within the Authority 

and also existing contracts with a variety of agency to deliver budgeting 
support.  

 
1.10 It should be noted that both Councils have been preparing for welfare reform 

changes by establishing Officer working groups and producing welfare 
reforms monitoring reports on a quarterly basis. It is intended that the steering 
group will assume responsibility for much of this work. In addition an Advice 
Agency Liaison meeting has been established which includes agencies such 
as Credit Unions, CABs, Unemployed Workers Centre, Financial Action 
Derbyshire and the Law Centre. These groups will be useful in acting as 
reference points for the steering groups as part of any consultation or delivery 
of support services.   

 

 
2 Conclusions and Reasons for Recommendation  
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2.1 That a Universal Credit Steering Group should be established to monitor the 
introduction of Universal Credit locally. Such monitoring would take place 
within the context of a wider consideration of the impact of the benefits system 
– including welfare reform – upon local people. This should be chaired by the 
Assistant Director of Finance, Revenues and Benefits and will include 
representatives from those service areas identified in 3.1. This group will be 
responsible for identifying existing support available and any additional 
resources required to deliver welfare reform including universal credit locally 
and ensure that claimants are fully supported in managing the transition to 
universal credit and to avoid any increases in debt for Universal credit 
claimants.  

 
 This group will provide regular monitoring reports to SAMT and Executive on a 

quarterly basis.  
 
2.2 That the Universal Credit Delivery Partnership Agreements for both 

Authorities will be signed by the Joint Executive Director of Operations at both 
Authorities. 

 
 
3 Consultation and Equality Impact 
 
3.1 An initial meeting has been held to discuss the Agreement between DWP 

representatives and the key members of staff from the following service areas: 
 

• Housing Strategy and Growth  

• Economic Growth  

• Revenues and Benefits  

• Contact Centres at both Authorities  

• Housing Services (BDC)  

• Partnerships Teams (BDC and NEDDC)  

• Rykneld Homes  
 
 
4 Alternative Options and Reasons for Rejection 
 
4.1 Not to enter into the Universal Credit Delivery Partnership Agreement. This 

was rejected as it would result in losing any funding to support new Universal 
Credit claimants.  

 
5 Implications 
 
 
5.1 Finance and Risk Implications 
 
 The DWP has allocated funding to provide support to claimants moving to 

Universal Credit for the period up to the end of March 2016. This has been 
calculated based upon assumptions developed from existing Universal Credit 
schemes in other authorities.    

 
 This funding can be used for  
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• Personal budgeting support  

• On line supported access  

• Local Council Tax Reduction Scheme ( to be determined)  

• One off costs for additional publicity or events to publicise Universal 
Credit and support available.  

• Support for the UC Service Centre in terms of specialist housing and 
housing benefit advice. 

  
5.2 Legal Implications including Data Protection 
 
 The Delivery Partnership Agreement 0 Appendix one) contains a schedule at 

annex 1 ( p19 ) outlining a data sharing agreement. This sets out for the 
responsibilities and accountabilities for data sharing of personal data for the 
purposes of Personal  Budgeting Support (PBS) and Digital support.  

 
5.3 Human Resources Implications 
 
 A mapping exercise is required to identify existing staff who can provide 

personal budgeting support, support with on line access and expertise on 
complex housing costs. It should be noted that at this stage we are unclear 
about the true number of referrals we will receive. This will be monitored over 
the next 6 months in preparation of UC being extended beyond single 
applicants to ensure we are fully resources to respond locally.  

 
 Staff within the Contact Centres and Revenues and Benefits departments will 

be most affected by the introduction of Universal Credit and an assessment is 
needed as to whether additional resources will be required internally.  

 
 Training sessions have been provided for staff at both Authorities on 11th 

November which was delivered by the DWP.  
 
 The DWP have offered to come into both Authorities should any further 

training for front line or elected members be required.  
 
6 Recommendations 
 
6.1 That the Joint Executive Director of Operations sign the Delivery Partnership 

Agreements once final versions have been drawn up by the DWP.  
 
6.2 That a joint NEDDC/BDC Universal Credit Implementation Group is 

established with immediate effect chaired by the Joint Assistant Director of 
Finance, Revenues and Benefits with representatives from 3.1.   

 
6.3 That a mapping exercise of internal resources to provide required support and 

also contracted out resources is carried out with a view to identifying gaps and 
starting a procurement process for additional resources.  

 
6.4 That the UC implementation Group will identify additional training needs for 

staff and members.  
 
7 Decision Information 
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Is the decision a Key Decision? 
(A Key Decision is one which 
results in income or expenditure to 
the Council of £50,000 or more or 
which has a significant impact on 
two or more District wards)  
 

no 

District Wards Affected 
 

All  

Links to Corporate Plan priorities 
or Policy Framework 
 

Providing our customers with Excellent 
Services  

 
 
 
8 Document Information 
 

Appendix No 
 

Title 

Appendix one  
 
 

Universal Delivery Partnership Agreement (Draft version) 
 

Background Papers (These are unpublished works which have been relied 
on to a material extent when preparing the report.  They must be listed in the 
section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 
 
None 
 
Report Author 
 

Contact Number 

Allison Westray –Chapman 
Dawn Clarke  

242222 
242214 

 
 
 
Report Reference –  
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APPENDIX 1 

 

 

 

 

(1) DEPARTMENT FOR WORK AND PENSIONS 

and 

(2) Bolsover District Council 

Dated…………………. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNIVERSAL CREDIT DELIVERY PARTNERSHIP  
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This Delivery Partnership is made on --/--/2015 

 BETWEEN:- 

(1)  Department for Work and Pensions, whose principal place of business is at 

Caxton House, Tothill Street, London, SW1H 9NA (the ‘Department’) and 

(2) Bolsover District Council, The Arc, High Street, Clowne, Derbyshire S43 4JY    

(‘the Council’) 

 IT IS AGREED as follows:- 

1.1. As part of Universal Credit (UC) Live Service Bolsover District Council have 
agreed to be a delivery partner from 23/11/2015 to 31/03/2016 in accordance 
with this Delivery Partnership (DP). 

1.2. The Department will work in partnership with the Council, to deliver the 
services required by these claimants, following Universal Support – delivered 
locally (previously Local Support Services Framework) principles, recognising 
that the partnership will deliver services (as set out in Schedule1) that are 
flexible and sensitive to local needs, with the ultimate aim of delivering a 
joined up and coherent journey between services for the claimant.  This DP 
will support national expansion of UC as an interim arrangement, until the full 
Universal Support offer is in place. These include:  

• Getting on-line to make their claim. 

• Receiving budgeting support to prepare and support claimants for the 
financial changes UC brings, specifically these include, the single 
household payment, the UC monthly payment and housing costs paid 
directly to the claimant. 

1.3. UC has a current requirement for assistance with complex housing cost 
claims from the Council.   

1.4. Partnership working is crucial to the delivery of this DP and will lay the 
foundations upon which the Universal Support services will be developed and 
delivered. 

1.5. The following partnering principles will apply as the Department and the 
Council move forward. 

 The Department and the Council are: 

• committed to working together to improve performance, efficiency and the 
quality of claimants’ experience of services; 

 

• in agreement that they have key roles to play in identifying, leading and 
participating in partnership working; 

 

• in agreement that, wherever possible, partnership working should be 
based on and leveraged against infrastructure and services that are 
already in place, building on existing successful partnerships and taking 
learning from these successful models; 
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• in agreement that they will continue to seek, through discussion, 
opportunities to further help to develop, test and trial the early 
implementation of any jointly agreed initiatives and best practice that will 
further support the ambitions of the wider Department and the Council and 
other local authorities in the delivery of Universal Support. 

1.6. During the period of this DP the Department will continue to accept new 
claims to UC from claimants, in the designated post code areas, who satisfy 
the UC eligibility criteria.  It is recognised that this claimant group may change 
as a result of changes in circumstance once the claimant is in receipt of UC.   

1.7. Where the actual number of claimants using the services outlined in this DP 
(Schedule1 Part 2), based upon the initial UC criteria, exceed the projected 
volumes in Schedule 2, the Department and the Council will enter into 
discussions to re-negotiate and agree any increased funding to reflect the 
revised volumes.    

1.8. Where a subsequent change in the UC eligibility criteria causes the volumes 
to differ from the projected volumes on which this DP is based and or volumes 
change for any reason, the Department and the Council will enter into 
discussions to re-negotiate the funding. 

1.9. Both the Department and the Council shall participate in UC delivery, 
performing the acts, functions and roles assigned to it by the Parties in 
accordance with the outline of the services and activities set out in Schedule 
1.  

1.10. The Council shall inform the Department in writing of the identity of any 
organisation which the Council employs or engages to assist the Council in 
performing any act on behalf of the Council or in performing any of the 
functions or roles of the Council in the UC support services. 

1.11. Nothing in this DP shall be deemed to constitute a partnership under the 
Partnership Act 1890 or the Limited Partnerships Act 1907, joint venture, 
agency, interest grouping or any other kind of formal business grouping or 
entity between the Department and the Council. 

 

2.      PAYMENT BY THE DEPARTMENT 

2.1. The Department will pay the Council on presentation to the Department by the 

Council of a valid invoice in such form and containing such information as the 

Department reasonably requires for the costs incurred by the Council in 

providing those services and activities and in accordance with the funding 

arrangements set out in Schedule 2.  Payment will be subject to validation by 

the Department which may include additional information being requested by 

the Department.  Invoices must be presented monthly or at agreed intervals. 

  

2.2. Subject to clause 2.1 the Department will pay the Council for the costs 
incurred by the Council in providing the services and undertaking the activities 
set out in Part 2 of Schedule 1 during the month for which the invoice is 
presented within 20 working days of the date of the presentation of the 
invoice.  
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2.3. Payment is time bound and invoices need to be submitted promptly. DWP 
cannot make payment in advance for services that have not been delivered. 

3.      MANAGEMENT INFORMATION 

 3.1. The Council will provide the following information each month to the 
Department and on an ‘ad-hoc’ basis (as agreed by parties on an exceptional 
basis), in such format and/or media as the Department reasonably requires:   

• Number of claims requiring additional support (i.e. one to one assistance 
needed in order to complete the claim process);  

• Volume of referrals to personal budgeting support received; 

• Volume of referrals to personal budgeting support that resulted in 
telephone advice by the Council (or provider); 

• Volume of referrals to personal budgeting support that resulted in face to 
face advice by the Council (or provider); 

• Number of manual applications to Local Council Tax Reduction Scheme 
(LCTRS) processed;  

• Number of cases where Universal Credit service centre contacts the 
Council to complete the evidence gathering or makes checks on the 
claimant.          
  

4.      GOVERNANCE 

4.1. The services and activities to be undertaken by the Council will be monitored 
during the life of this DP through: 

• Monthly review meetings that will take place between the Council and 
the Department at a working level; and 

• Quarterly review meetings will take place between the Council’s Chief 
Executive, and the District Manager (DWP) or their nominated 
representatives. 

Such reviews shall include (but are not limited to) (i) the impact of the services 
delivered by the Council upon claimants under the UC Live Service; (ii) any 
specific issues received or raised by either party; (iii) the performance of the 
wider obligations of the Department and Council under this DP including any 
impact on funding and (iv) any complaints received.  

4.2. The Department’s District Manager and the relevant senior Council Official or 
other nominees as agreed locally, shall use reasonable endeavours to resolve 
all issues and differences arising out of or in connection with this DP by 
means of prompt discussions. 

4.3. If the Council has a query relating to UC, in the first instance, the Council will 

attempt to resolve the query from existing guidance.  If the query remains 

unresolved, the Council will complete the LA Issue Resolution Template and forward 

the query to the UC.MIDLANDSHIRESLAISSUES@DWP.GSI.GOV.UK inbox for resolution.  

The Department will seek to resolve queries submitted within 5 working days and in 

exceptional circumstances within 10 working days except where the query relates to 

a customer where the query should be resolved as soon as possible and within a 

maximum of 5 working days. 
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4.4 If the Department has a query relating to UC for the Council to resolve, the 
Council will seek to resolve queries submitted within 5 working days and in 
exceptional circumstances within 10 working days except where the query 
relates to a customer.  In these circumstances the query should be resolved 
as soon as possible and within a maximum of 5 working days.   

5.      CHANGE CONTROL 

5.1. Either the Department or the Council may propose a variation to the activities 
listed, in writing (including but not limited to electronic mail) to the other, and 
the other shall confirm in writing (including but not limited to electronic mail) to 
the Party who proposed the variation, whether it agrees or does not agree to 
the variation as soon as practicable and in any event within 30 calendar days. 

5.2.  Immediately upon agreement by the other in accordance with clause 5.1 
above, the Department’s nominated signatory and the Council’s nominated 
signatory shall sign a variation whereupon the Parties shall be bound by those 
terms. 

  

6. DATA PROTECTION AND FREEDOM OF INFORMATION 

6.1. Both Parties are Data Controllers under the Data Protection Act 1998 and are 
joint Data Controllers for the purposes of Universal Support. 

6.2. The Data Sharing Agreement is included in Annex 1.  

6.3. From time to time either Party may receive requests for information relating to 
this DP and/or the UC Live Service. In such event, the other Party will do all 
things reasonably necessary to assist the Party who received the request, in 
meeting the requirements of the Freedom of Information Act 2000 and the 
Environmental Information Regulations 2004.   

 

7.      CONFIDENTIALITY 

7.1. Both Parties must ensure that they (and any person they employ or engage) 
only use Confidential Information belonging to the other for the purposes of 
the UC Live Service and neither Party shall disclose Confidential Information 
of the other without the other’s prior written consent.  

7.2. Both Parties shall be allowed to disclose Confidential Information to any 
person who they employ or engage in connection with the UC support 
provided that that other person is bound by confidentiality obligations 
substantially the same as those set out in this clause 7. 

7.3. This clause 7 shall continue to apply after this DP has ended but it shall not 
apply at any time to information which is or comes into the public domain or 
which is required to be disclosed by law or to an auditor or regulator of a 
Party.           
  

8.      HEALTH & SAFETY 

8.1. Both Parties shall co-operate with the other to ensure the health, safety and 

welfare of their employees, claimants, customers and visitors. In particular, 

they shall take all reasonable steps to: 
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• Inform each other of any risks arising out of each others businesses. 

• Co-ordinate the emergency procedures, including evacuation arrangements 
and first aid provision. 

• Co-ordinate the exchange and management of information in respect of 
serious offenders, potentially violent persons, staff protection lists and 
dangerous areas. 

• Co-ordinate the collection and management of health and safety management 
information. 

• Co-operate with the consultation arrangements, including provision and 
recognition of Trade Union appointed safety representatives and the remit of 
safety committees that cover co-location premises. 

 

9.       DIVERSITY & EQUALITY 

9.1. Both Parties shall ensure that they actively promote equality of opportunity for 

and good relations between all persons irrespective of their race, gender, 

gender reassignment, disability, age, sexual orientation or religion or belief. 

Both Parties commit to providing services that embrace diversity and 

promotes equality of opportunity and shall ensure that they are embedded in 

day to day working practices with customers, colleagues and partners. Both 

Parties shall ensure that business partners support their commitment to take 

reasonable steps to: 

• Treat each other fairly and with respect. 

• Promote an environment that is free from discrimination, bullying and 
harassment and tackle behaviours that breach this. 

• Promote diversity and equality of opportunity within your respective 
businesses. 

• Recognise and value the differences and individual contribution people make. 
 

10. TERMINATION 

10.1. Each Party shall have the right to terminate their participation in the UC Live 

Service at any time by giving 3 month’s written notice to the other. 

Notwithstanding clause 10.2, termination or expiry of the UC Live Service 

shall be without prejudice to any rights, remedies or obligations of either Party 

accrued under this DP prior to termination or expiry. 

10.2. In the event of either Party terminating their involvement under clause 10.1, 

the Department shall reimburse to the Council any properly and reasonably 

committed expenditure of the Council which is within the funding envelope set 

out in Schedule 2 only to the extent that such expenditure has or will have 

been incurred by the Council and cannot be avoided or mitigated despite the 

use by the Council of its best endeavours.      
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11. RIGHTS OF THIRD PARTIES 

11.1. A person, who is not a Party to this DP, has no right to enforce any term of 
this DP.  

 

12. SEVERABILITY 

12.1.  If any provision of this DP is held invalid, illegal or unenforceable for any 
reason, such provision shall be severed and the remainder of the provisions 
hereof shall continue in full force and effect as if this DP had been executed 
with the invalid provision eliminated.   

 

13.     DISPUTE RESOLUTION  

13.1. Both Parties shall attempt in good faith to negotiate a settlement to any 
dispute between them arising out of or in connection with this DP within 42 
days of a Party notifying the other of the dispute and such efforts shall involve 
the escalation of the dispute to chief officer level in the Council and Universal 
Credit Programme director level in the Department. 

 

14 LAW AND JURISDICTION 

14.1. Subject to the provisions of clause 13.1, the Department and the Council 
accept the exclusive jurisdiction of the English courts and agree that this DP is 
to be governed by and construed according to English Law. 

 

15. INTERPRETATION 

15.1. Schedule 3 shall have effect. 
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SIGNED for and on behalf of the Department for Work and Pensions: 

 

 

  

 

Print name: Phil Higginson 

Position:  Midland Shires District Manager 

Date…………………………………………. 

 

 

SIGNED for and on behalf of Bolsover District Council 

 

 

 

 

Print name………………………………….  

Position…………………………………….. 

Date………………………………………… 
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SCHEDULE 1 

 

UNIVERSAL CREDIT SERVICE PROVISION 

PART 1 

The Department will: 

• provide support to the Council in the development and implementation of local 
service provision, following Universal Support – delivered locally (previously 
Local Support Services Framework) principles; 

• provide timely and relevant guidance and products to inform delivery of local 
service provision; 

• provide data to support the Local Council Tax Reduction Scheme (LCTRS); 

• carry out an initial process that will highlight claimants needing budgeting 
support and/or an alternative payment arrangement; 

• For those who are unable to self-serve, refer to the Council for provision of 
budgeting support; 

• Ensure claimants’ consent is obtained to share information with the Council; 

• Provide the Council with the following information: 
� Name 
� National Insurance Number 
� Date of birth 
� Address 
� Telephone contact details 
� Whether an alternative payment arrangement is in place and if 

so; 
� The review date.        

  
PART 2 

The Council will: 

• ensure agreed local service provision is available from (date as stated in para 
1.1); 

• deliver relevant learning and development products to support delivery of UC 
within the Council; 

• monitor the impact and take appropriate actions to mitigate the impact on 
current business relating to administering the housing benefit provision as a 
result of the introduction of UC; 

• inform the Department of any potential barriers to the delivery of local service 
provision; 

• participate in discussions with the Department, pursuant to the Partnering 
Principles, that will further support the ambitions of the wider Department and 
Local Authorities in the delivery of Universal Support. Where deemed 
appropriate, and as a result of those discussions, any resultant changes to 
this DP will be subject to agreement in accordance with the Change Control 
procedures contained in this DP; see section 5; 

• Complete the Business Readiness Certificate before the go live date, see 
Schedule 4.  
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The Council will undertake the following services and activities: 

• Provide support to UC Service Centre staff around housing cost issues that 
may arise. This will be achieved through: 

� Identifying named points of contact for Universal Credit Service 
Centre staff. 

� Providing expertise for complex housing cost issues. 
� Responding to requests for information on UC claimants current   

housing benefit claim status within 2 working days. 
� Complete and return the Migration Gather Proforma (MGP1) 

(LA) within 5 working days of receipt of the request. A reminder 
will be issued after this time has lapsed but the non-return of the 
completed form may result in an incorrect Universal Credit 
award. 

 

• Support for claimants to make a UC claim on-line. This will be achieved 
through:     

� Identifying PC/public internet sites across Bolsover District.  
� Identifying which of these locations will have trained staff present 

to provide ‘supported access’. 
� Publicising these services to residents of Bolsover District. 
� Providing the Management Information to support number of 

claimants assisted; see section 3. 
 

• Manual processing for LCTRS. This will be achieved through: 
� Providing the necessary resource to undertake this activity; 
� Manually inputting agreed data into the Council’s systems; 
� Responding to the Department’s queries around Local Council 

Tax Reduction Scheme; 
� Providing the Management Information; see section 3;  
  

� Support for claimants who require personal budgeting support to manage their 
UC payments. This will be achieved through: 

� Processing personal budgeting support referrals from the 
Department including those claimants who have alternative 
payment arrangements; 

� Identifying the appropriate channel, frequency and provider to 
deliver personal budgeting support (may not be the Council) and 
referring the claimant to the right place within the set time frame 
– set at 2 weeks; 

� Providing (or arranging provision of) telephone or face to face 
personal budgeting support and follow up action as appropriate; 

� Reporting the outcomes of personal budgeting support provision 
against the agreed outcome measures by timely completion of 
LA Outcome Template and Knowledge Check Template to DWP. 
Details of this process and the associated forms can be found in 
the L&D pack. 

� Providing the Management Information relating to personal 
budgeting support including the number of claimants assisted; 
see section 3; 
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� Referring claimants to the Department who need personal 
budgeting support (but have been missed in the core process); 

� Referring claimants to the Department who may need an 
alternative payment arrangement e.g. because of rent arrears or 
vulnerability.        
   

• Work with DWP locally in preparing landlords. This will be achieved through: 
� Working with landlords to help get claimants on-line; 
� Signposting landlord queries to the Department for resolution; 
� Promoting the appropriate use of on-line channels within the 

Registered Social Landlords (RSL) community in Bolsover 
District.
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SCHEDULE 2 

 

FUNDING ARRANGEMENTS 

The total UC cost under this Delivery Partnership shall not exceed £16495.00 for 

services delivered to 31 March 2016.  

This arrangement is designed to support initial roll out only from 23rd November 

2015. 

Funding is linked to the delivery of the agreed services and activities as set out 

below (as more particularised in Part 2 of Schedule 1).  

The full breakdown of the agreed total cost of UC Live Service roll out in Bolsover 

District Council is shown in the table below.  The volume of claimants using services 

will be reviewed at the regular partnership meetings. If the actual numbers of 

claimants requiring these services exceed the stated volumes, the Department and 

the Council will enter into discussions to re-negotiate and agree any increased 

funding to reflect the revised volumes and any increased funding will be based on 

the figures shown on the table.  
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SCHEDULE 2 cont. 

DP Costs Cost/Volume 

Assumptions to 

March 2016  

 

Payment Basis Maximum cost to 31 

March 2016 

 £k 

On-Line 

supported 

access 

(Digital)  

8 customers  volumes £203 

Personal 

Budgeting 

Support  

8 customers   volumes  £608 

LCTRS 

Manual 

processes 

0 customers  volumes  £0 

Support for UC 

Service Centre 

32 claims volumes £811 

Management 

Costs 

 Reimburse 

agreed cost on 

a monthly basis 

£7124 

One off costs if 

applicable; 

Specify details 

of the agreed 

expenditure 

Details: Agreed costs 

which are 

reasonable and 

proportionate, 

not capital, 

novel  or 

contentious nor 

paid in advance 

Up to £5000 for specific 

costs agreed  

Total 

(excluding 

VAT) 

  £13746 

Total 

(including 

VAT) 

  £16495 
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SCHEDULE 3 

 

INTERPRETATION 

Unless the context otherwise requires, the following words and expressions shall 
have the following meanings:- 

“Confidential 
Information”  

 

means information that ought to be considered as 
confidential (however it is conveyed or on whatever 
media it is stored), information the disclosure of which 
would, or would be likely to, prejudice the legitimate 
interests of any person, and all Personal Data. 

“Council”  means Bolsover District Council/Local Authority.  

“Data Controller” 
bears the meaning ascribed to it in the Data Protection 
Act 1998. 

“Data Processor” 

 

 

bears the meaning ascribed to it in the Data Protection 
Act 1998. 

‘Delivery Partnership’  

means a collaborative agreement between the 

Department and a local authority in which they agree to 

work together to deliver local support services to 

Universal Credit claimants and for the avoidance of 

doubt, use of these words or the word “partnership” in 

the Delivery Partnership is not intended to, or deemed 

to establish any partnership or joint venture between 

the Parties to this Delivery Partnership, or constitute on 

any Party the agent of another party or authorise any 

Party to make or enter into any commitments for or on 

behalf of any other party. 

 

“Department”  
means the Department for Work and Pensions whose 
principal place of business is at Caxton House, Tothill 
Street, London SW1H 9NA. 

“Universal Support 
delivered locally” 

sets out the principles for delivering localised support 
services to people who might need extra help to make 
or maintain a claim for Universal Credit. Previously 
known as Local Support Services Framework. 
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“Management 
Information” 

 

means information of the kinds mentioned in clause 3. 

“Partnership 
Principles” 

means the principles set out in clause 1.5. 

"Party" 
means the Department and/or the Council and 
“Parties” shall be interpreted accordingly. 

“Personal Data” 
bears the meaning ascribed to it in the Data Protection 
Act 1998. 

“Process” 
bears the meaning ascribed to it in the Data Protection 
Act 1998. 

“Universal Credit” 
bears the meaning ascribed to that expression by the 
Welfare Reform Act 2012 and shall be interpreted 
accordingly. 

“UC Live Service” 

means the localised Universal Credit claimant support 
services which are to be provided by the local authority 
from the start date of the Delivery Partnership to 31 
March 2016, an outline of which is set out in Schedule 
1.  

 

The interpretation and construction of this DP shall be subject to the following 
provisions:- 

• words importing the singular meaning include where the context so 
admits the plural meaning and vice versa and words importing the 
masculine include the feminine and neuter; 

• the words "include", "includes" and "including" are to be construed as if 
they were immediately followed by the words "without limitation"; 

• headings are included in this DP for ease of reference only and shall not 
affect the interpretation or construction of this agreement; 

• references in this DP to any clause or sub-clause or schedule without 
further designation shall be construed as a reference to the clause or 
sub-clause or schedule to this DP so numbered;  

• in the event and to the extent only of any conflict between the clauses 
and the content of the schedules, the clauses shall prevail over the 
content of the schedules; and 

• any reference to a statute, statutory provision or subordinate legislation 
(“legislation”) shall (except where the context otherwise requires) be 
construed as referring to such legislation as amended and in force from 
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time to time and to any legislation which re-enacts or consolidates (with 
or without modification) any such legislation. 

 



48 

 

SCHEDULE 4 
 

BUSINESS READINESS CERTIFICATE 

 

Universal Credit, Local Authority Business Readiness Certificate 

Complete prior to Go–Live Date 23/11/2015 

 

Local Authority: Bolsover District Council 

Name of the person completing this BRC:  

 
I can confirm that Bolsover District Council is ready to deliver the services contained 
within the Delivery Partnership in support of Universal Credit Live Service from 
23/11/2015.  
 
 
Signed       Date    
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ANNEX 1 

 

DATA SHARING AGREEMENT 

 

Data sharing agreement between the Department for work and Pensions and 
Bolsover District Council / Local Authority to provide specified personal data. 

 

Parties 

The Parties to this Data Sharing Agreement (“DSA”) are: 

(A)  The Secretary of State for Work and Pensions of Caxton House, Tothill 
Street, London SW1H 9NA, acting through the Department for Work and Pensions 
(“DWP”); and 

(B) Bolsover District Council, Hereafter referred to as the Local Authority (the 
“LA”) or Council. 

 

Purpose and Background 

The purpose of this Data Sharing Agreement (DSA) is to set out the responsibilities 
and accountabilities for data sharing of personal data for the purposes of Personal 
Budgeting Support (PBS) and Digital Support. The personal data to be shared with 
DWP/The LA for the purposes of the PBS and Digital Support will comprise of the 
following: 

• Name 

• National Insurance number 

• Date of birth 

• Address 

• Contact telephone number 

• Alternative Payment Arrangements for UC, if there is one (This will only be      
shared for PBS purposes) 

• For digital support, digital skills such as help to enable a claimant to make 
and manage their UC claim on-line. 

 

Varying degrees of support will be needed for some Universal Credit (UC) claimants 
to make and manage their UC claim. This is likely to include the most vulnerable 
claimants or claimants with complex needs. The support will be decided and 
provided by a local partnership of Jobcentre Plus (JCP) and the LA, following 
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Universal Support principles. The Local Authority will determine which other local 
providers it will work with in delivering support for those claimants who need it. 

The Local Authority will undertake the following services and activities; 

• Support for claimants to get on line to make their claim and stay on line 

• Support for claimants with complex needs in particular those who require      
personal budgeting support. 

 

For the purposes of these arrangements, sharing data will ensure timely and “joined-
up” support. Customer consent is required to lawfully share personal data on 
claimants for the purposes of PBS and Digital Support. 

The LA shall inform the Department in writing of the identity of any organisation 
which the LA employs or engages to assist the LA in performing any acts, functions 
or roles set out in this agreement on behalf of the LA or in performing any of the 
functions or roles of the LA in the UC digital and personal budgeting skills roll out. 

 

Parties Responsibilities under the Data Protection Act 1998 

The DSA is not intended to be legally binding and no legal obligations or legal rights 
shall arise between the Parties from the provisions of the DSA. 

DWP/the LA are Data Controllers under the Data Protection Act 1998 and are joint 
Data Controllers for the purposes of PBS and Digital Support. 

 

Security, Accuracy and Retention of Personal Information 

DWP/The LA as Data Controllers will comply with the obligations imposed on them 
by the Seventh Principle of the Data Protection Act by taking appropriate technical, 
security and organisational measures against unauthorised or unlawful processing of 
personal data and against accidental loss or destruction of, or damage to, personal 
data. 

DWP/The LA as Data Controllers will ensure they have mechanisms in place to 
address the issues of physical security, security awareness and training, security 
management systems development, site-specific information systems security policy 
and systems specific security policies. 

Any data transfers by email between Both Parties will be by secure means (by 
GCSX/GSI, secure email) and follow an agreed process. Alternatively, referral, with 
claimant consent may be made by telephone to an agreed, nominated contact. 

The exporting Party will ensure that data integrity meets its existing standards unless 
more rigorous or higher standards are required in which case it will seek to attain 
such standards. 
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Personal data obtained by the Data Controllers for the purposes of this DSA should 
not be retained for any longer than is necessary for the fulfilment of those purposes, 
when it shall be destroyed. 

 

Disclosure to Third Parties 

The LA will not onwardly disclose the specified personal data supplied by DWP for 
this DSA unless permitted in law, and not without the prior approval of DWP unless 
required to do so by law. 

DWP will not onwardly disclose the specified personal data supplied by the LA for 
this DSA unless permitted in law, and not without the prior approval of the LA unless 
required to do so by law. 

 

Commencement and Period of Operation, Variation and Termination 

This DSA shall take effect from the date the Parties fix their signatures below and 
shall continue in force until such time as the DSA is terminated by either or both 
parties. 

The DSA may be varied by written agreement between the Parties. 

DWP may terminate this DSA with immediate effect in the event of breach of its 
obligations by the LA. 

The LA may terminate this DSA with immediate effect in the event of breach of its 
obligations by DWP. 

 

Confidentiality 

DWP and the LA are each subject to an obligation under common law to treat 
personal information held by either of them, or by anyone carrying out functions on 
their behalf, as private and confidential because it has been disclosed for a strictly 
limited purpose. 

The LA agrees to treat as confidential the specified personal data supplied by DWP 
for this DSA. 

DWP agrees to treat as confidential the specified personal data supplied by the LA 
for this DSA. 

The Parties shall co-operate with each other in handling and disposing of requests 
made to either of them which are the responsibility under the Freedom of Information 
Act 2000 of the other. 

 

Dispute Resolution 

The Parties shall each appoint a nominated representative to whom any disputes 
arising from the operation of this DSA shall be referred. 
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SIGNED for and on behalf of the Department for Work and Pensions: 

 

 

  

 

Print name: Phil Higginson 

Position:  Midland Shires District Manager 

Date…………………………………………. 

 

 

 

SIGNED for and on behalf of Bolsover District Council 

 

 

 

 

Print name………………………………….  

Position…………………………………….. 

Date………………………………………… 
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Agenda Item No 9 
 

Bolsover District Council  
 

Executive 
 

30 November 2015 
 
 

Central Control Procurement 

 
Report of the Portfolio Holder for Housing and IT 

 
This report is public  

 
Purpose of the Report 
 

• To replace the alarm monitoring equipment used by Central Control. 
 

 
1 Report Details 
 
1.1 On 2nd November 2015 Executive considered a report from the Portfolio Holder for 

Housing and IT regarding Derbyshire Careline, and that Derbyshire County Council 
(DCC) were withdrawing their previous funding offer together with  the impact of this 
on the proposed consortium.  

 
1.2 Members had previously given the JAD Community Safety and Head of Housing 

delegated powers to enter into a contract with the preferred supplier of monitoring 
equipment; however this was conditional on an agreement with DCC being 
finalised.  As this funding offer has now been withdrawn members gave the JAD 
Community Safety and Head of Housing delegated powers to negotiate with the 
preferred supplier, and for this to be reported back to members. 

 
1.3  These negotiations have taken place and the system offered is priced at £54,742 

with an annual maintenance and licensing cost from year 2 of £13,122. These costs 
are in accordance with those set out within the original tender process. 

 
1.4 This price includes:   
 

• The MAIN system consisting of: -  3 Calls handling workstation (with device 
licenses) and 8 Analogue telecoms channels.  

• The Disaster Recovery (DR) system consisting 1 Calls handling workstation device 
licenses and 4 Analogue telecoms channels.  

• All required computer workstations and server hardware. 

• All software (including all the standard software features/modules)   

• A new digital voice recorder, with 8 channels.   

• Installation and commissioning. 

• Project management. 

• Database migration. 
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• 3 days training.  
 
1.5 The cost of this equipment can be met from an existing reserve which has been set 

aside for this purpose.  
 
2 Conclusions and Reasons for Recommendation  
 
2.1 The existing equipment is at the end of its operational life and requires urgent 

replacement 
 
3 Consultation and Equality Impact 
 
3.1 None directly 
 
4 Alternative Options and Reasons for Rejection 
 
4.1 Officers considered the option of a retender, but came to the view that this was 

neither appropriate nor cost effective. As a result of the previous tender process 
Jontek had been identified as the most appropriate supplier on both price and 
quality terms.  

 
5 Implications 
 
5.1 Finance and Risk Implications 
 
 As covered in the report  
  
5.2 Legal Implications including Data Protection 
 
 None 
 
5.3 Human Resources Implications 
 
 None 
 
6 Recommendations 
 
6.1 That the Jontek equipment as outlined in section 1.4 is purchased to enable the 

continued operation of the Central Control function. .  
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7 Decision Information 
 

Is the decision a Key Decision? 
(A Key Decision is one which 
results in income or expenditure to 
the Council of £50,000 or more or 
which has a significant impact on 
two or more District wards)  
 

No 
 
The decision of 7th September which 
agreed the budget  was the key 
decision.   This decision reports to 
Members the outcome of the 
procurement process.  

District Wards Affected 
 

All 

Links to Corporate Plan priorities 
or Policy Framework 
 

 

 
 
 
8 Document Information 
 

Appendix No 
 

Title 

 
 

 

Background Papers (These are unpublished works which have been relied 
on to a material extent when preparing the report.  They must be listed in the 
section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 
 
Tenders received from potential as part of the procurement process together 
with the record of the outcome of the tender evaluation process. 
 
Report Author 
 

Contact Number 

 
Peter Campbell 

 

 
 
 
Report Reference – 
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Agenda Item No 10 
 

Bolsover District Council  
 

Executive 
 

30th November 2015 
 

Community Safety Partnership Healthcheck 

 
Report of the Portfolio Holder for Community Cohesion 

 
This report is public  

 
Purpose of the Report 
 

• For members to agree to appoint Christine Graham consultancy to carry out a 
Healthcheck for the Community Safety Partnerships at Bolsover and North East 
Derbyshire District Councils.   

• For members to agree to fund 50% of the cost of the report (£2,500) from the 
Transformation Reserve 

 
1 Report Details 
 
1.1 Both Bolsover and NEDDC operate their own statutory Community Safety 

Partnerships (CSP) 
 
1.2 Whilst the CSPs operate separately within each Council there is an amount of 

overlap with the same partners sometimes attending both meetings, and there is 
some overlap both in terms of priorities and operational matters..   

 
1.3 There are both similarities across the two CSPs and differences between them.   
 
1.4 Officers and the relevant portfolio holders have met with Christine Graham 

Consultancy with a view of carrying out a healthcheck of each CSP.  The details of 
the work proposed are set out in Appendix 1. 

 
1.5 Since their inception the role of CSPs have changed, following changed in 

legislation and funding. 
 
1.6 The Healthcheck will ensure that each CSP is performing well and within statutory 

guidance, and is fit for purpose.  The Heatlhcheck will also consider if there would 
be any added value an increased effectiveness by the two CSPs looking to increase 
joint  working  whilst maintaining their individual identities. Although both parties are 
committed to maintaining their independence it does need to be recognised that 
they need to operate within the context of a national framework of recognised good 
practice, together with set of regional priorities established by the Police and Crime 
Commissioner. These national and regional factors invariably mean that closer 
working together in areas such as administration and project delivery can secure 
some efficiencies of scale which will enable each Partnership to better deliver its 
own priorities. 
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1.7  Full details of the proposed work are included in the appendix.  
 
2 Conclusions and Reasons for Recommendation  
 
2.1 That Christine Graham Consultants are appointed to carry out a Healthcheck of 

both CSPs 
 
3 Consultation and Equality Impact 
 
3.1 None directly, although partners will be consulted as part of this process.  
 
4 Alternative Options and Reasons for Rejection 
 
4.1 None 
 
5 Implications 
 
5.1 Finance and Risk Implications 
 
 The total cost is £5,000.  Bolsover will be liable for 50% of this cost (£2,500) which 

can be met from the Transformation Reserve.  
 
           Under the Council’s Contract Procedure rules it would normarily be expected that at 

as a minimum three written quotes would be requested for a contract of this value. 
In this instance Officers are of the view that the Exemption to this requirement as 
set out in 4.8.4 (e) applies. This relates to a situation where there is no (or 
insufficient) marketplace to tender for the supply of goods, services or works 
required. Offices are not aware of any alternative supplier and an internet search 
has not identified any potential alternative suppliers who may be available. 

 
          Given that it has not proved possible to identify alternative suppliers Officers have 

given close consideration to the details set out within the proposal. Officers 
assessment of the position is that the work proposed is in line with the Council’s 
requirements and will be undertaken by suitably qualified and experienced persons. 
As a general benchmark consultants often charge up to £1,000 which again 
supports the view that the quotation provided represents good value.  

 
  
5.2 Legal Implications including Data Protection 
 
 None 
 
5.3 Human Resources Implications 
 
 None 
 
6 Recommendations 
 
6.1 That Christine Graham are appointed to carry our a Healthcheck of both Bolsover 

and NEDDC Community Safety Partnerships 
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6.2 That 50% of the total cost (£2,500) is met from the Transformation Reserve. 
 
6.3 That 6.1 and 6.2 are conditional on NEDDC Cabinet agreeing to the Healthcheck 

and to pay 50% of the total cost.  
 
6.4.    That a report on the outcome of the Healthcheck be provided to the relevant 

portfolio holders so they can give consideration to the outcome of the review and as 
to what further work needs to be undertaken following the review. 

 
7 Decision Information 
 

Is the decision a Key Decision? 
(A Key Decision is one which 
results in income or expenditure to 
the Council of £50,000 or more or 
which has a significant impact on 
two or more District wards)  
 

No 

District Wards Affected 
 

All 

Links to Corporate Plan priorities 
or Policy Framework 
 

 

 
 
 
8 Document Information 
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Title 

1 
 

Proposal from Christine Graham 

Background Papers (These are unpublished works which have been relied 
on to a material extent when preparing the report.  They must be listed in the 
section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 
 
 
 
Report Author 
 

Contact Number 

Peter Campbell 
 

3038 

 
 
 
Report Reference –  
 
 
 
 
 
 



� � � � � � � � � � � � � � 	 � � 
 � � 
 �� 
 � � 
 	 � 
 � � � � � � � 
 � � � � � � � � � � � � � � � � � 
 
 � � � � � � � � � � � � � � � � � � � � � � � � �� � � � � � � � � � � �� �  ! " #  $ % & ' ( # � ) ! % * % # * + , -  . - ) $ - / #  � " 0 1 -  ! % 2 � $ ! 3 #  4 5 $ % &  # 6 - 7 7 8 " & ! 5 9 � , # ! 5 � �  ! " #  $ % & ' $� � 
 � : � 
 � � �6 - 7 7 8 " & ! 5 9 � , # ! 5 � �  ! " #  $ % & ' $ ; 6 9 � < % � / # 8 " 0 #  = - " # � " 8 7 4 #  - , $ ! � ! 8 ! -  5 * % � " = # $ & "  # * # " !5 # �  $ > ? @ % # ) � " 0 $ * � ' # & " A % & * % * - 7 7 8 " & ! 5 $ � , # ! 5 ' �  ! " #  $ % & ' $ - ' #  � ! # % � $ � ) $ - * % � " = # 0 A & ! % ! % ## ) # * ! & - " - , ! % # , &  $ ! � - ) & * # � " 0 6  & 7 # 6 - 7 7 & $ $ & - " #  $ & " 1 - / # 7 4 #  B C D B � " 0 ! % # A & 0 #  * - " ! # E ! - ,* # " !  � ) � " 0 ) - * � ) = - / #  " 7 # " ! � 8 $ ! #  & ! 5 7 # � $ 8  # $ � " 0 � 7 -  # F - & " # 0 G 8 ' � ' '  - � * % ! - ' 8 4 ) & * $ #  / & * # >@ % # $ ! � ! 8 ! -  5  # $ ' - " $ & 4 & ) & ! 5 , -  *  & 7 # � " 0 0 & $ -  0 #  $ ! & ) )  # 7 � & " $ A & ! % ! % # 6 9 � � " 0 ! % & $ % # � ) ! % * % # * +A & ) ) % # ) ' ! - # " $ 8  # ! % � ! 6 9 � $ �  # , 8 ) , & ) ) & " = ! % # &  $ ! � ! 8 ! -  5 0 8 ! & # $ � " 0 � * % & # / & " = ! % # 4 # $ ! - 8 ! * - 7 # $ , -  ! % # ) - * � ) * - 7 7 8 " & ! 5 >@ % # � �  ! " #  $ % & ' ( # � ) ! % * % # * + A & ) ) , - * 8 $ - " ! % # , 8 " 0 � 7 # " ! � ) '  - * # $ $ - , F - & " ! A -  + & " = , -  * - 7 7 8 " & ! 5$ � , # ! 5 H
· I # � 0 � " 0 = 8 & 0 #
· J $ $ # $ $
·

� ) � " , -  � * ! & - "
·

3 # ) & / #  � 
 	 � 
 � � � � � � � 
 � � � � � � � � � � � � � � � � � 
 
 � � � � � � � � � � � � � � � � � � � � � � � � �. - ) $ - / #  � " 0 1 -  ! % 2 � $ ! 3 #  4 5 $ % &  # � )  # � 0 5 % � / # � 9 !  � ! # = & * J ) ) & � " * # K & " ! % � ! ! % # 5 % � / # ! A - L - & " !2 E # * 8 ! & / # 3 &  # * ! -  $ A % - - / #  $ # # ! % # A -  + & " 4 - ! % * - 8 " * & ) $ � " 0 � " 8 7 4 #  - , $ % �  # 0 $ #  / & * # $ >. - ! % ' �  ! " #  $ % & ' $ % � / # * - " $ & 0 #  # 0 ! % # 0 # / # ) - ' 7 # " ! - , * ) - $ #  A -  + & " = K A % & ) $ ! 7 � & " ! � & " & " = ! % # &  & " 0 & / & 0 8 � ) & 0 # " ! & ! & # $ > M ! & $ % - ' # 0 ! % � ! ! % & $ * ) - $ #  A -  + & " = A & ) ) # E ' ) - & ! �  # � $ - , * - 7 7 - " � ) & ! 5 A % & ) $ ! # * - = " & $ & " = � " 0 * # ) # 4  � ! & " = ! % # 0 & , , #  # " * # $ >@ % # � �  ! " #  $ % & ' ( # � ) ! % * % # * + A & ) ) * - " * # " !  � ! # - " ! % & $ '  - ' - $ # 0 0 # / # ) - ' 7 # " ! K A & ! % ! % # , & " � )  # ' -  !* � ' ! 8  & " = ! % # & $ $ 8 # $  � & $ # 0 � " 0 7 � + & " =  # * - 7 7 # " 0 � ! & - " $ , -  , 8 ! 8  # * - ) ) � 4 -  � ! & - " >� � � � 
 � 
 	 
 : �@ % # % # � ) ! % * % # * + A & ) ) & " * ) 8 0 # H
·

�  - F # * ! & " & ! & � ! & - "
·

3 # $ + G 4 � $ # 0  # / & # A - , 0 - * 8 7 # " ! $
· N 8 � ) & ! � ! & / # A -  + A & ! % $ ! � + # % - ) 0 #  $ � " 0 '  � * ! & ! & - " #  $
· J " � ) 5 $ & $
· O # ' -  ! & " =P Q R S T U V W S X Y Z [ V \ ] U Z S U ^ _ ] U W ` a X b V ] Y X Y Z c W d a S W S Y b X b V ] Y ] e f b U X b S g h i j S g ` a X b V ] Y \ k l l m X \ X W S Y Z S Z n h b R ST U V W S X Y Z [ V \ ] U Z S U ^ _ ] U W ` a X b V ] Y X Y Z c W d a S W S Y b X b V ] Y ] e f b U X b S g h i ^ o W S Y Z W S Y b i j S g ` a X b V ] Y \ k l p p

q r s t u v t w x y s z r z { q | w u } ~ v z w � � � v �� � � � � � � � � � � � � � �� � � � � � � � � � �� � � � � � � � � � � �� � � � � � � � � �   ¡ ¡ � ¡   � � �¢ � �   £ � � £ � £ ¤ ¥ ¤� � ¦ � � � � � � � � § ¦ � ¦ � � � � � � � � ¦ ¨ © ¦ � © � ª� � � � � © ¦ � ¦ � � � � � � � � ¦ ¨ © ¦ � © � ª

« ¬



� � 
 ­ � 
 � � � � � � � � � 
 �J ! ! % & $ $ ! � = # A # A & ) ) � =  # # ! % # '  - F # * ! � & 7 $ K ! & 7 # ! � 4 ) # � " 0 + # 5 $ ! � + # % - ) 0 #  $ � " 0 '  � * ! & ! & - " #  $ >� � � � � � � � � � � � � � ® 
 � � 
 
 � � � � � � � � 
 �J  # / & # A - , ! % # 4 � * + =  - 8 " 0 0 - * 8 7 # " ! � ! & - " K & " * ) 8 0 & " = H
·

9 !  � ! # = & * � $ $ # $ $ 7 # " !
·

� �  ! " #  $ % & ' � ) � "
·

6 - 8 " ! 5 6 - 7 7 8 " & ! 5 9 � , # ! 5 J =  # # 7 # " !
· ¯ & " 8 ! # $ - , 9 !  � ! # = 5 °  - 8 ' , -  '  # / & - 8 $ 5 # �  
· ¯ & " 8 ! # $ - , ± ' #  � ! & - " � ) J * ! & - " °  - 8 ' , -  '  # / & - 8 $ 5 # �  
·

M " , -  7 � ! & - " 9 % �  & " = �  - ! - * - )
· J * * - 8 " ! & " = ² , 8 " 0 & " = & " , -  7 � ! & - "
· ¯ & " 8 ! # $ - , 6 � 4 & " # ! 7 # # ! & " = $ - / #  '  # / & - 8 $ ! A - 5 # �  $ A % #  # 0 # * & $ & - " $ A #  # 7 � 0 # � 4 - 8 !* - 7 7 8 " & ! 5 $ � , # ! 5 -  * - 7 7 8 " & ! 5 $ � , # ! 5 A � $ 0 & $ * 8 $ $ # 0
· ¯ & " 8 ! # $ - , - / #  / & # A � " 0 $ *  8 ! & " 5 * - 7 7 & ! ! # # , -  *  & 7 # � " 0 0 & $ -  0 #  - / #  '  # * # 0 & " = 5 # �  
·

3 # ' �  ! 7 # " ! � )  # ' -  ! $ , -  '  # * # 0 & " = 5 # �  @ % & $ $ ! � = # - , ! % # A -  + A & ) ) 4 # 8 " 0 #  ! � + # " - , , $ & ! # � " 0 � " 5 $ # " $ & ! & / # 7 � ! #  & � ) A & ) ) 4 # $ # * 8  # ) 5 $ ! -  # 0 >³ ´ µ ¶ · ¸ µ ¸ · � � ¹ � � º@ % & $ A - 8 ) 0 & " * ) 8 0 # H
·

M " 0 # ' ! % 0 & $ * 8 $ $ & - " $ A & ! % 9 !  � ! # = 5 °  - 8 ' 7 # 7 4 #  $
·

6 - " / #  $ � ! & - " $ A & ! % + # 5 '  � * ! & ! & - " #  $
· » - * 8 $ =  - 8 ' $ � $ � =  # # 0@ % & $ A -  + A & ) ) 4 # 8 " 0 #  ! � + # " K � $ , �  � $ ' - $ $ & 4 ) # K 4 5 � 0 � 5 $ ' # " ! - " $ & ! # > @ # ) # ' % - " # & " ! #  / & # A $ A & ) ) 4 #8 $ # 0 ! - # " $ 8  # * - " ! � * ! A & ! % ! % - $ # A % - " - ! � 4 ) # ! - � ! ! # " 0 0 8  & " = ! % # 0 � 5 - " $ & ! # >� ¼ µ ¶ ½ ¾ · ¾@ % & $ � " � ) 5 $ & $ A & ) ) 0  � A - " � ) ) ! % # & " , -  7 � ! & - " � " 0 # / & 0 # " * # = � ! % #  # 0 ! %  - 8 = % ! % # 0 # $ + G 4 � $ # 0 � " � ) 5 $ & $� " 0 ¿ 8 � ) & ! � ! & / # A -  + >� � À � � ¸ · ¼ ÁJ * - " * & $ # , & " � )  # ' -  ! A & ) ) * - " ! � & " H
·

� " # E # * 8 ! & / # $ 8 7 7 �  5
·

� 0 # ! � & ) # 0 � $ $ # $ $ 7 # " ! - , % - A ! % # ' �  ! " #  $ % & ' & $ 7 # # ! & " = & ! $ * - 7 7 8 " & ! 5 $ � , # ! 5 $ ! � ! 8 ! -  5 # ¿ 8 &  # 7 # " ! $ K & " * ) 8 0 & " = �  # � $ - , $ !  # " = ! % � " 0 �  # � $ , -  & 7 '  - / # 7 # " !
·

 # * - 7 7 # " 0 � ! & - " $@ % #  # ' -  ! A & ) ) 4 # 0 # ) & / #  # 0 0 8  & " = � 0 � 5 - " $ & ! # A % & * % A & ) ) & " * ) 8 0 # H
·

7 # # ! & " = A & ! % + # 5 ' #  $ - " " # ) A % #  # � " 5 * % � " = # $ A & ) ) 4 # � =  # # 0 � " 0 7 � 0 # 4 # , - Â Ã Ä
·

'  # $ # " ! � ! & - " ! - ! % # 6 - 7 7 8 " & ! 5 9 � , # ! 5 � �  ! " #  $ % & '@ % & $ , & " � )  # ' -  ! A & ) ) 4 # - A " # 0 4 5 ! % # ' �  ! " #  $ % & ' $ K A % - A & ) ) 4 #  # $ ' - " $ & 4 ) # , -  � " 5 0 # * & $ & - " $ � 4 - 8 !' 8 4 ) & * � ! & - " � " 0 � * ! & - " ' ) � " $ ! - & 7 ' ) # 7 # " ! � " 5  # * - 7 7 # " 0 � ! & - " $ >
 À ¸ · � ¼ µ ¶ Å � ¶ ¶ � ¹ ´ ÀM ,  # ¿ 8 &  # 0 K A # * � " 7 � + # �  # ! 8  " / & $ & ! & " Æ G Ç 7 - " ! % $ K ! - � $ $ # $ $ ! % # ' �  ! " #  $ % & ' $ K '  - =  # $ $ A & ! %& 7 ' ) # 7 # " ! & " = � " 5 * % � " = # $ >
È É



� � � � � 
 � 	 � �@ % # '  - F # * ! A & ) ) 4 # 0 # ) & / #  # 0 ! %  - 8 = % H
·

�  - F # * ! & " & ! & � ! & - " 7 # # ! & " = - " $ & ! # Ê % � ) , 0 � 5 ; % # ) 0 - " D D Ë Ì 1 - / # 7 4 #  <
· N 8 � ) & ! � ! & / # A -  + Ê - " # 0 � 5 - " $ & ! #
· O # ' -  ! $ ! � = # Ê ! A - 7 # # ! & " = $ - " $ & ! # H - " # 0 � 5@ % # $ # 0 � 5 $ A & ) ) 4 # � ! ! # " 0 # 0 4 5 4 - ! % � $ $ - * & � ! # $ >M " -  0 #  ! % � ! ! % & $ % # � ) ! % * % # * + & $ 0 # ) & / #  # 0 & " ! % & $ , & " � " * & � ) 5 # �  K A # A - 8 ) 0 # E ' # * ! ! - A -  + ! - ! % #, - ) ) - A & " = ! & 7 # $ * � ) # HD 3 # * # 7 4 #  Ê J =  # # 7 # " ! ! - = - � % # � 0 ,  - 7 . - ) $ - / #  � " 0 1 -  ! % 2 � $ ! 3 #  4 5 $ % &  #6 - 7 7 8 " & ! 5 9 � , # ! 5 � �  ! " #  $ % & ' $B . # = & " " & " = - , L � " 8 �  5 Ê � ) ) & " , -  7 � ! & - " '  - / & 0 # 0 ! - 6 %  & $ ! & " # °  � % � 7 6 - " $ 8 ) ! � " * 5Í . # = & " " & " = - , » # 4  8 �  5 Ê ± " G $ & ! # 0 � 5Î 2 " 0 - , » # 4  8 �  5 Ê O # ' -  ! '  - / & 0 # 0� � � � 
 � � � � � 	 � � � � � 
 � � 
 	 � 
 � � � � � � � 
 � � � � � � � � � � � � � � � � � 
 
 � � � � � � � � � � � � �� � � � � � � � � � � �@ % # ' �  ! " #  $ % & ' $ A & ) ) 4 #  # $ ' - " $ & 4 ) # , -  H
·

$ 8 ' ' ) 5 & " = � ) )  # ) # / � " ! & " , -  7 � ! & - " , -  ! % # 0 # $ + G 4 � $ # 0 � " � ) 5 $ & $ Ï
·

& " , -  7 & " = � ) ) & " ! #  # $ ! # 0 ' �  ! & # $ � 4 - 8 ! ! % # % # � ) ! % * % # * + Ï
·

" - 7 & " � ! & " = � $ & " = ) # ' - & " ! - , * - " ! � * ! ; � ! # � * % ' �  ! " #  $ % & ' & , " # * # $ $ �  5 < Ï
·

, � * & ) & ! � ! & " = ! % # � / � & ) � 4 & ) & ! 5 - , ' # - ' ) # , -  ! % # - " G $ & ! # 0 � 5 � " 0 ! # ) # ' % - " # & " ! #  / & # A $ Ï � " 0
·

'  - / & 0 & " = � * * - 7 7 - 0 � ! & - " , -  & " ! #  / & # A $ � " 0 , - * 8 $ =  - 8 ' $ % # ) 0 - " $ & ! #� � � � 
 � � � � � 	 � � � � � 
 � 
 � � � � � � � � : � � � � � 
 
 � � � 	 � � � 
 � 	 � �6 %  & $ ! & " # °  � % � 7 6 - " $ 8 ) ! � " * 5 I ! 0 A & ) ) 4 #  # $ ' - " $ & 4 ) # , -  H
·

# E # * 8 ! & " = ! % # '  - F # * ! ' ) � " � $ � =  # # 0 Ï
·

* - " , &  7 & " = � ) ) � ' ' - & " ! 7 # " ! $ & " A  & ! & " = A % #  # / #  ' - $ $ & 4 ) # Ï
·

* - " 0 8 * ! & " = ! # ) # ' % - " # & " ! #  / & # A $ A % #  # " # # 0 # 0 ! - # " $ 8  # ! % � ! � ) ) + # 5 ' #  $ - " " # ) � ! 4 - ! % �$ !  � ! # = & * � " 0 '  � * ! & ! & - " #  ) # / # ) % � / # ! % # - ' ' -  ! 8 " & ! 5 ! - ' �  ! & * & ' � ! # Ï
·

* - " 0 8 * ! & " = � ) ) & " ! #  / & # A $ K ' % - " # * � ) ) $ � " 0 , - * 8 $ =  - 8 ' $ & " � '  - , # $ $ & - " � ) 7 � " " #   # $ ' # * ! & " =! % # * - " , & 0 # " * # - , � ) ) & " ! #  / & # A $ K 7 � + & " = * ) # �  ! - & " ! #  / & # A # # $ & , ! % #  # & $ � " 5 # E * # ' ! & - " ! -! % # * - " , & 0 # " ! & � ) & ! 5 8 " 0 #  ! � + & " = Ï
·

7 � & " ! � & " & " = ! % # * - " , & 0 # " ! & � ) & ! 5 - , * - 7 7 # " ! $ � " 0 - 4 $ #  / � ! & - " $ 7 � 0 # 4 5 & " 0 & / & 0 8 � ) $ Ï ! % # $ #A & ) ) " - ! 4 # � $ *  & 4 # 0 ! - ! % # 7 & " ! % #  # ' -  ! � " 0 A & ) )  # 7 � & " � " - " 5 7 - 8 $ Ï
·

- , , #  & " = ! % # - ' ' -  ! 8 " & ! 5 , -  , 8  ! % #  * - 7 7 # " ! -  * - " , & 0 # " ! & � ) , - ) ) - A G 8 ' ! - � ) ) & " ! #  / & # A # # $-  ' �  ! & * & ' � " ! $ & " , - * 8 $ =  - 8 ' $ Ï � " 0
·

9 ! -  & " = � ) )  # ) � ! # 0 7 � ! #  & � ) & " � 7 � " " #  * - 7 ' ) & � " ! A & ! % ! % # 3 � ! � �  - ! # * ! & - " J * ! >� � 
 � � � � � � � � 
 
 � � � � �Ð Ñ Â Ò Ó Ô Ò Õ Ã Ö Õ × Ø Ã Â Ò Ô Ù Ú Â Ò Õ Û Ü Ö Õ Ù Ù Ã Ö Â Ó Ý Ã Þ ß Ã Â Ò Ã Õ à Ã á â Â ã Ò Õ Û á Ò Ô Ñ à â Ü Ü ä Õ Ò Ô Ù Ó Ö å Ã Ô Ù ß Ö Â Ô Õ Ã Â Ó Ñ Ò ß Ó æ
 ç � · ¾ ¸ · ¼ � : � µ ç µ �6 %  & $ ! & " # $ ' # " ! D Í 5 # �  $ A -  + & " = & " � * - 7 7 8 " & ! 5 $ � , # ! 5 ' �  ! " #  $ % & ' A % #  # $ % # 7 � " � = # 0 � ) ) � $ ' # * ! $- , * - 7 7 8 " & ! 5 $ � , # ! 5 Ê ) # � 0 & " = - " ' �  ! " #  $ % & ' = - / #  " � " * # � " 0 ' #  , -  7 � " * # 7 � " � = # 7 # " ! > 9 % # A � $$ # * - " 0 # 0 ! - ! % # ( - 7 # ± , , & * # � $ ' �  ! - , ! % # &  è é ê ë ì í î ï ð í ñ ì ò î ó ô õ í ö ò ÷ õ ñ ï õ é ö ö ò > 9 & " * # 1 - / # 7 4 #  È ø



B C D C 6 %  & $ ! & " # % � $ A -  + # 0 A & ! % 7 � " 5 ' �  ! " #  $ % & ' $ '  - / & 0 & " = !  � & " & " = K * - " $ 8 ) ! � " * 5 � " 0 7 # " ! -  & " =, -  " # A '  � * ! & ! & - " #  $ > 6 %  & $ ! & " # & $ M " 0 # ' # " 0 # " ! ¯ # 7 4 #  - , 6 � 7 4  & 0 = # $ % &  # � - ) & * # � " 0 6  & 7 # � � " # )� " 0 I � 5 J 0 / & $ -  ! - 6 � 7 4  & 0 = # $ % &  # � " 0 � # ! #  4 -  - 8 = % ¯ J � � J >� � � · ¸ ½ � · ù Á � µ ¼ú #  & ! 5 A -  + # 0 - " * - 7 7 8 " & ! 5 $ � , # ! 5 , -  ! % # ( - 7 # ± , , & * # , -  - / #  ! # " 5 # �  $ > 9 % # 4 # = � " 4 5 7 � " � = & " =! % # @ �  = # ! # 0 � - ) & * & " = M " & ! & � ! & / # � " 0 $ 8 4 $ # ¿ 8 # " ! ) 5 4 # * � 7 # � � �  ! " #  $ % & ' 9 8 ' ' -  ! ¯ � " � = #  K # $ ' - " $ & 4 ) # , -  ) & � & $ & " = A & ! % ' �  ! " #  $ % & ' $ & " ! % # 1 -  ! % û # $ ! K 9 - 8 ! % 2 � $ ! � " 0 2 � $ ! - , 2 " = ) � " 0 ! %  - 8 = %! % # ) - * � ) ° - / #  " 7 # " ! ± , , & * # $ > 9 % # A � $ � 7 # 7 4 #  - , ! % # A -  + & " = =  - 8 ' 0 # / # ) - ' & " = ! % # ' - ) & * 5 - "& " , -  7 � ! & - " $ % �  & " =  # , ) # * ! # 0 & " ! % # 6  & 7 # � " 0 3 & $ -  0 #  ; �  # $ *  & 4 # 0 M " , -  7 � ! & - " < O # = 8 ) � ! & - " $ B C C ü� " 0 A � $ � " � $ $ # $ $ -  , -  ! % # @ & ) ) # 5 J A �  0 $ , -  '  - 4 ) # 7 G -  & # " ! # 0 ' �  ! " #  $ % & ' $ > 9 % # & $ � 7 # 7 4 #  - ,! % # M " $ ! & ! 8 ! # - , 6 - " $ 8 ) ! & " = >� � � � � � 
 � � � 	 �ý þ Ñ Ã × Ã à Ò Ó Ò â Õ Ô â Ó ä Ú ÿ Ã à Ô Ö Õ â Â Û Ö Õ Ò Ó Ö Ô Ò â Õ Ô â Ö å â Â Ü â å Ã Þ Ô Ã Â Õ Ö � Ö Õ Ö � Ù Ó Ò Ó â Â Â Ã � Ò Ã á Ò Ó Õ â Ô Ö � á Ö Ù Ó Ö Õ Ã Ö Ó Ù- " # > ¯ 5  # , ) # * ! & - " - " ! % # '  - * # $ $ & $ ! % � ! ! % # * - " $ 8 ) ! � " * 5 '  - / & 0 # 0 � " # " / &  - " 7 # " ! A % & * % A � $ 4 - ! %* % � ) ) # " = & " = & " ! #  7 $ - , & 0 # " ! & , 5 & " =  # ) # / � " ! & $ $ 8 # $ K 4 8 ! � ) $ -  # � $ $ 8  & " = ! % � ! - 8  * -  # '  & " * & ' ) # $ � " 0!  � * +  # * -  0 A #  # * ) # �  ) 5 & " ! % #  & = % ! ' ) � * # > @ % # * - " $ 8 ) ! � " * 5 '  - / & 0 # 0 * ) # �  � " 0 � * * 8  � ! # = 8 & 0 � " * #- " ! % # � & 7 $ � " 0 - 4 F # * ! & / # $ - , - 8  * - 7 7 8 " & ! 5 $ � , # ! 5 A -  + � " 0 '  - / & 0 # 0 � $ #  & # $ - , * ) # �   # * - 7 7 # " 0 � ! & - " $ A % & * % A #  #  # * - = " & $ # 0 � $ + # 5 ! - $ !  # " = ! % # " & " = - 8  ' �  ! " #  $ % & ' '  - * # $ $ # $ >M " ! #  7 $ - , ! % # , - ) ) - A G 8 '  # ' -  ! K & " 7 5 / & # A & ! A � $ * - 7 '  # % # " $ & / # K 4 � ) � " * # 0 � " 0 � * * 8  � ! # � " 0 M % � / #" - 0 - 8 4 ! A & ) ) '  - / & 0 # ! % # , - * 8 $ ! % � ! A # " # # 0 ! -  # ! � & " � $ !  - " = $ # " $ # - , ' 8  ' - $ # - "  # 0 8 * & " = *  & 7 #� " 0 0 & $ -  0 #  ) - * � ) ) 5 >¯ - $ ! & 7 ' -  ! � " ! ) 5 K M , # # ) ! % � ! � ) ) ' �  ! " #  $ ! - ! % # � �  ! " #  $ % & ' , # # ) ! % � ! ! % # 5 % � 0 4 # # " , 8 ) ) 5 # " = � = # 0� " 0 ) & $ ! # " # 0 ! - ! %  - 8 = % - 8 ! ! % # '  - * # $ $ � " 0 K � $ $ 8 * % K M A - 8 ) 0 " - ! % # $ & ! � ! # ! -  # * - 7 7 # " 0 ! % # $ #  / & * #'  - / & 0 # 0 4 5 ! % # * - " $ 8 ) ! � " * 5 � $ 4 # & " = '  - , # $ $ & - " � ) K $ 8 ' ' -  ! & / # � " 0 * ) # �  & " ! #  7 $ - , � $ #  & # $ - ,Â Ã � Ã � Ö Õ Ô Ö à Ô Ò â Õ Ó æ Ý÷ � í ì í � � ñ � ò õ ó �ô ñ õ � ñ õ é ó ò � í õ ò ê ó ñ õ� ñ õ ó � 	 ò � ó ò 
 ò î � í � ó õ í ê ó ô ñ � î ê í ì� � � � �@ % # * - $ ! - , ! % # � �  ! " #  $ % & ' ( # � ) ! % * % # * + & $ � 
 K C C C � ú J @ � " 0 $ 8 4 F # * ! ! - ! % # ! #  7 $ � " 0 * - " 0 & ! & - " $4 # ) - AJ " 5 � 0 0 & ! & - " � ) , - ) ) - A G 8 ' A & ) ) 4 # * - $ ! # 0 $ # ' �  � ! # ) 5 >

È �



� � � � � � � � � � � � � � � � � �� � � � � �  ! " # $ % & # $ ' � ' & # ! ! ( � % ' ) ' � $ * � + & , " � � " % &  ( + � � � ! � " � �  � # � & ) � � � + � - " + + . * ' # $ ' # - " - � � �  � # � * � � , � � # � � � ( " � � ' � !" # $ ! / ( � � ! � $ � ! " + + ( � ' & � $ ' ! % / ! ! ' & # ! 0 % & � � � ! ( & # $ � # % � " # $ � � ( � � ! � # � " � ' & # !  " $ � ( � ' & � � & � � � $ " � � & ) " % % � ( � " # % � & ) � � ' !( � & ( & ! " + / # + � ! ! & � � � � , ' ! � " - � � � $ � & " # $ � 1 ' $ � # % � $ ' # , � ' � ' # - * . * & � � ( " � � ' � ! 0 " # $ ! � " + + " ( ( + . ) � &  ! / % � $ " � � " ! � � � % & # � � " % �' ! " % % � ( � � $ * . 2 � � ' ! � ' # � 3 � " � "  2 & # ! / + � " # % . 4 � $ 56 � 7 8 9 : 9 ; 9 < : =� � � 2 &  ( " # .  � " # ! 2 � � ' ! � ' # � 3 � " � "  2 & # ! / + � " # % . 4 � $ & ) >2 � " * " ( ( + � 3 � � � # 0 ? � � & # @ ' ! � & , 0 A � � � � * & � & / - � 0 A B C D E FC � G G 7 H ; I : G 7J ( & # " % % � ( � ' # - " ( � & ( & ! " + K � ' � � � � 1 � � * " + + . 0 � + � % � � & # ' % " + + . & �' # , � ' � ' # - L ( � & 1 ' $ � $ * . 2 � � ' ! � ' # � 3 � " � "  2 & # ! / + � " # % . 4 � $ 0 � � �% + ' � # � " - � � � ! � � " � � � � . , ' ! � � � � % & # � � " % � � & ( � & % � � $ " # $" - � � � $ � &  " M � � � � ( " .  � # � " - � � � $ 5N O I P Q 7 : ;A " .  � # � , ' + + * � % &  � $ / � , ' � � ' # R S $ " . ! & ) � � % � ' ( � & ) � � �' # 1 & ' % � , � ' % � , ' + + * � � " ' ! � $ & # % &  ( + � � ' & # & ) � � � % & # � � " % � 5T � I : G 7 U U I ; 9 < :T V W X P ; Y 7 � Y Z 9 = ; 9 : 7 [ Z I Y I Q � < : = \ U ; I : G P ] ; ^_ # � � � � 1 � # � � � " � 2 � � ' ! � ' # � 3 � " � "  2 & # ! / + � " # % . 4 � $ ' ! / # " * + �� & % &  ( + � � � � � � % & # � � " % � " ! " - � � � $ 0 , � � � � ( & ! ! ' * + � 0 " #" + � � � # " � ' 1 � ( � & 1 ' $ � � , ' + + * � � � % &   � # $ � $ 5 _ ) " # " + � � � # " � ' 1 �( � & 1 ' $ � � ' ! # & � " 1 " ' + " * + � 0 & � ' ! / # " % % � ( � " * + � � & � � � % + ' � # � 0 � � � ## &  & # ' � ! , ' + + * � $ / � � & % &  ( " # . ) & � , & � M / # $ � � � " M � # * / �# & � $ � + ' 1 � � � $ 5 A " � � ( " .  � # � ) & � $ � + ' 1 � � . ) & � ( " � � & ) � � �% & # � � " % �  " . * � ( " ' $ ' ) " - � � � $ * . * & � � ( " � � ' � ! 5T V ` X P ; Y 7 � U 9 7 : ;a + + % " # % � + + " � ' & # !  / ! � * � # & � ' ) ' � $ � & � � � 2 &  ( " # . ' # , � ' � ' # - 5@ � � � � � � � 2 + ' � # � % " # % � + ! � � � % & # � � " % � � � � 2 &  ( " # . � � ! � � 1 � !� � � � ' - � � � & '  ( & ! � ) � � ! ) & � � � � , & � M / # $ � � � " M � # � & $ " � �� & , " � $ ! � � � ) ' # " + % & # � � " % � 5

b c / " + ' � .� � � 2 &  ( " # . , ' + + ( � & 1 ' $ � % & # ! / + � " # � ! ! / ' � " * + . d / " + ' ) ' � $ " # $� e ( � � ' � # % � $ , ' � � � � - " � $ � & � � � % & # � � " % � ! / * f � % � " # $ , ' + + � " M �" + + � � " ! & # " * + � % " � � � & � # ! / � � � � " � � � � ( � � ! � # � " � ' & # " # $% & # � � # � & ) � � � % & # � � " % � ' !  " $ � ' # " ( � & ) � ! ! ' & # " + " # $% &  ( � � � # �  " # # � � " # $ � & � � � ! � " # $ " � $ " ( ( � & ( � ' " � � � & � � �% & # � � " % � 5g � < H P Z 9 h Y ;? , # � � ! � ' ( " # $ % & ( . � ' - � � & ) " # .  " � � � ' " + ( � & $ / % � $ " ! ( " � � & )� � � % & # � � " % � ! / % � " ! � � ( & � � ! 0 ( � � ! � # � " � ' & # ! 0 � " # $ & / � ! � � % 5, ' + + * � � � � ( � & ( � � � . & ) � � � % + ' � # � 5i � : ; 7 Z H Z 7 ; I ; 9 < :� � ' ! " - � � �  � # � ! � " + + * � - & 1 � � # � $ * . " # $ % & # ! � � / � $ ' #" % % & � $ " # % � , ' � � � � � + " , ! & ) B # - + " # $ " # $ � � � ( " � � ' � ! � � � � * .! / *  ' � � & � � � � e % + / ! ' 1 � f / � ' ! $ ' % � ' & # & ) � � � B # - + ' ! � 2 & / � � ! 5� � ' ! " - � � �  � # � ' ! ! / * f � % � � & � � � ! ( � % ' " + % & # $ ' � ' & # ! K ' ) " # . L% & # � " ' # � $ ' # � � � ! % � � $ / + � � � � � � & 5 _ # � � � � 1 � # � & ) " # .% & # ! ' ! � � # % . * � � , � � # ! / % � ! ( � % ' " + % & # $ ' � ' & # ! " # $ � � � & � � � �� � �  ! & ) " - � � �  � # � ! / % � ! ( � % ' " + % & # $ ' � ' & # ! ! � " + + ( � � 1 " ' + 5

È j



64 

 

Agenda Item No 11 
 

Bolsover District Council  
 

Executive 
 

30 November 2015 
 

Council Chamber Refurbishment 

 
Report of the Council Chamber Working Group 

 
This report is public  

 
Purpose of the Report 
 

• To approve the tenders for the refurbishment of the Council Chamber at the Arc. 
 
1 Report Details 
 
1.1 The Council is undertaking a strategic review of its use of accommodation at The 

Arc in light of the enhanced leisure facility and other ongoing work.  The first stage 
of this is to relocate the council chamber from its current position on the west side of 
the building to the old library formerly occupied by Chesterfield College.   

 
1.2 Such a move has a number of benefits.  It will tie the Council’s public-facing 

functions (council chamber, reception, payment area and customer contact centre) 
into one space, free up a large space on the west side of the building for other 
purposes as well as address long-standing concerns members have about the 
fitness for purpose of the existing council chamber.  These concerns include the 
current provision of AV and microphone technology which have previously 
experienced problems and impacted on the degree to which members and the 
public have been able to effectively participate in the Council’s decision-making 
processes. 

  
1.3 Accordingly, a working group comprised of officers from property and estates, 

governance, IT and communications together with elected members have been 
exploring different options for a new council chamber.  This exploratory work 
culminated in two formal tenders which were split into three elements: 

 

• Furniture; 

• AV and microphone equipment; 

• Internal building work. 
 
1.4 A copy of the tender specification is attached at Appendix A.  The tenders received 

were evaluated at a meeting of the working group on 12 November 2015 on the 
basis of 70% quality and 30% cost.  Quality was subdivided into two elements: 

 

• Quality of materials used; 

• Experience of similar work. 
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2 Conclusions and Reasons for Recommendation  
 
2.1 Seven suppliers tendered for the furniture element.  The working group has 

recommended that Flexiform be awarded the tender at a cost of £78,119.48.  They 
scored the highest on the basis of cost and quality, as set out below: 

  

Company Tender Points Total  
Flexiform 68.97 
Company B 64.14 
Company E 61.77 
Company F 58 
Company G 57.28 

Company D 50.89 
Company A 49.32 
Company C Did not tender for this element 

   
2.2 Seven suppliers tendered for the AV and microphone equipment.  The working 

group has recommended that ProAV be awarded the tender at a cost of 
£49,165.88.  They scored the highest on the basis of cost and quality, as set out 
below: 

    
Company Tender Points Total  
ProAV 75.85 
Company B 72.51 

Company E 65 
Company A 61.21 
Company F 58.47 
Company C 49.94 
Company D 48.20 
Company G Did not tender for this element 

 
2.3 Three suppliers tendered for the internal building works.  The working group have 

recommended that G Wilkinson be awarded the tender at a cost of £28,530.60.  
They scored the highest on the basis of cost and quality, as set out below: 

 
Company Tender Points Total  
G Wilkinson 100 
Company B 99.14 
Company A 97.04 

 
2.4 Subject to approval by Executive, the working group will meet with the three 

contractors to clarify the process and timescales and ensure that materials tie in.  
Meetings will also be held with Leisure and Elections Teams to enable due regard 
to be given to the proposed leisure facility consultation and election timetable.  
Members will of course be kept up to date with the proposals as they progress. 

 
3 Consultation and Equality Impact 
 
3.1 Consultation has been undertaken with members through the working group and in 

other fora. 
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4 Alternative Options and Reasons for Rejection 
 
4.1 To remain in the current council chamber however this would not deliver the aims of 

the wider accommodation review and members have indicated that the existing 
arrangements are not fit for purpose. 

 
5 Implications 
 
5.1 Finance and Risk Implications 
 
 The total cost of the project is £155,815.96 which is to be funded through the 

Transformation Reserve. 
  
5.2 Legal Implications including Data Protection 
 
 The approval of tenders over £50,000 is a function of Executive.   
 
5.3 Human Resources Implications 
 
 None. 
 
6 Recommendations 
 
6.1 That: 
 

(a) Flexiform be appointed to provide furniture for the new council chamber at a 
cost of £78,119.48. 

 
(b) ProAV be appointed to provide AV and microphone equipment for the new 

council chamber at a cost of £49,165.88 plus annual maintenance charges. 
 
(c) G Wilkinson be appointed to provide construction works for the new council 

chamber at a cost of £28,530.60. 
 
6.2 The costs of 4.1 above be funded through the Transformation Reserve together with 

a contingency budget set at 10% of the total cost of the project. 
 
6.3 The Assistant Director – Property and Estates be given delegated powers, following 

consultation with the working group, to carry out any activity to progress the 
refurbishment project having due regard to the proposed leisure facility construction 
and elections timetable. 

 
7 Decision Information 
 

Is the decision a Key Decision? 
(A Key Decision is one which 
results in income or expenditure to 
the Council of £50,000 or more or 
which has a significant impact on 
two or more District wards)  
 

Yes 

District Wards Affected None. 
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Links to Corporate Plan priorities 
or Policy Framework 
 

Providing our customers with excellent 
service 
Transforming our organisation 

 
8 Document Information 
 

Appendix No 
 

Title 

A 
 

Project specification 

Background Papers (These are unpublished works which have been relied 
on to a material extent when preparing the report.  They must be listed in the 
section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 
None. 
 
 
Report Author 
 

Contact Number 

M Kane 
 

7753 

 
Report Reference –  
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Appendix A 
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                                                                                                                  Agenda Item 12 

 
 

Bolsover District Council 
 

Executive  
 

30th November 2015 
 

 
Strategic Risk Register 

 
 

Report of the Executive Director - Operations 
 

This report is public 
 

Purpose of the Report 
 

•  To update Members concerning the current position regarding Risk Management 
 and to seek approval for the revised Strategic Risk Register as at 30th September 2015,  
 as part of the suite of Finance, Performance and Risk reports. 
 

1 Report Details  
 
Background 
 

1.1. The Council’s Strategic Risk Register has been developed in the light of 
consideration of the strategic and operational risks which have been 
identified by Elected Members and Officers as part of the Council’s 
service management and quarterly performance arrangements.    

 
1.2. In its approach to Risk Management the Council is seeking to secure a 

number of objectives and to operate in line with recognised best practice. 
In order to appreciate the importance of Risk Management it is useful to 
reiterate these objectives: 

 

• To improve the way in which the Council manages its key risks so as to 
reduce the likelihood of them happening, and to mitigate their impact or 
magnitude in those cases where they do materialise. This is a key 
element in protecting service delivery arrangements, the financial position 
and the reputation of the Council. 

 

• To strengthen the overall managerial approach of the Council. From a 
Governance perspective the effective operation of Risk Management is 
regarded as being a key element of the managerial framework operating 
within an authority.  

 

• Effective Risk Management is a key component in ensuring that 
organisations are able to achieve their objectives, and that key projects 
proceed in line with plan. 
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• The identification of the risks attached to existing service delivery, or to a 
project or new initiative is important both to allow a fully informed decision 
to be made, and to ensure that all appropriate measures to mitigate (or 
reduce) the risk are in place from the outset. 

 

• Finally, an appreciation of the risk environment within which the Council 
operates assists in determining an appropriate level of financial reserves 
for sound financial management, and ensures that the organisation has a 
good awareness of its overall risk exposure.  

 
2. The Strategic Risk Register 

 
2.1. The revised Strategic Risk Register as at 30th September 2015 is set out in 

Appendix 1 for consideration by Executive. The intention is 
that this review of the Register will secure the following objectives: 

 

• Identify any newly emerging risks which need to be added to the Register 
and removing any risks that have been resolved. An ongoing review of the 
Strategic Risk Register ensures that a focus is maintained on current 
risks. 

 

• Revising the Risk Register ensures that existing risks are reviewed, that 
appropriate mitigation remains in place, and where necessary risk 
assessment is revisited. 

 

• The process also allows appropriate consideration to be given to the 
success of existing mitigation, and to the issue of whether any further 
mitigation is required. 

 

• The Strategic Risk Register as set out in Appendix 1 is structured so that 
those risks with the highest risk score are detailed first.  

   
2.2. In overall terms a key element which emerges from the Strategic Risk 

Register is one of an ongoing requirement to maintain our current 
performance in respect of service delivery, performance and governance 
to local residents. The current position, however, needs to be maintained 
at a time when it is increasingly necessary to manage the Council’s 
finances in a more pro active way in order to ensure that our expenditure 
remains in line with the level of our resources at a time of declining 
financial support from central government. Alongside the declining level of 
central government financial support there has been a significant amount 
of legislation which impacts directly on local government.  Both these 
factors are anticipated to entail some significant changes in the manner in 
which our services to local residents are delivered with the level of change 
required clearly having the potential to disrupt service provision with the 
associated risks that such disruption entails. 
 

2.3. During the recent round of Quarterly Performance meetings the issue of 
the loss of key staff and the difficulties being experienced in finding 
suitable replacements was a widespread concern expressed by 
managers.  While a limited number of services are experiencing 
significant problems it is clear that all areas of work are now finding it 
difficult to attract suitable candidates at a time when we are facing 
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increased staff turnover. This issue was already included within the 
Strategic Risk Register and is detailed as Item 3 within Appendix 1.  

 
 

2.4. In order to develop the understanding of risk throughout the organisations 
a series of training sessions for senior managers which covered the issue 
of Risk Management have been held in both the summer of 2014 with 
further training in the Autumn of 2015. Likewise, as part of the Budget 
Scrutiny Meeting on 14th September 2015 there was a presentation to 
Members concerning Risk Management.  
 

 
3 Conclusions and Reasons for Recommendation  
 
3.1 The Strategic Risk Register is intended to highlight those areas where the 

Council needs to manage its risks effectively. One of the key purposes of this 
report is to set out the risks that have been identified (see Appendix 1) and to 
encourage both Members and Officers to actively consider whether the 
Strategic Risk Register and supporting Service Risk Registers actively cover 
all of the issues facing the Council.  

 
Reasons for Recommendation.  
 

3.2    To enable Executive to consider the risks identified within the Strategic Risk 
Register in order to assist in maintaining effective governance arrangements, 
service and financial performance. 

 
4 Consultation and Equality Impact 
 

Consultation 
 
4.1 There are no issues arising from this report which necessitate a formal consultation 

process.  
 

Equalities 
 

4.2 There are no equalities issues arising directly out of this report.  
  
5 Alternative Options and Reasons for Rejection 
 
5.1 Under the relevant good practice and to facilitate the development of robust 

managerial arrangements the Council is required to prepare a Strategic Risk 
Register as part of its risk management framework. This report is in part 
intended for Members and Officers to consider whether the Council has 
adopted an appropriate approach to its management of risk. Given that this 
report is part of the approach to help ensure the effective management of risk 
there is not an alternative to the presentation of this report.   

 
6 Implications 
 
6.1 Finance and Risk Implications 

 
Financial        
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 There are no additional financial implications arising out of this report at this stage. While 
where appropriate additional mitigation measures have been identified and implemented 
during the course of preparing the Strategic and Operational Risk Registers, the cost of 
implementing this mitigation will be met from within previously agreed budgets. 

  
Risk 

 
          Risk Management Issues are covered throughout the body of the main report.  
  
6.2 Legal Implications including Data Protection 
 
          There are no legal or data protection issues arising directly out of this report. 
  
6.3 Human Resources Implications 
 
 There are no human resource issues arising directly out of this report.  
 
7 Recommendations 
 
7.1    That Executive approves the Strategic Risk Register as at 30th September 

2015 as set out in Appendix 1.  
 
8 Decision Information 
 

Is the decision a Key Decision? 
(A Key Decision is one which 
results in income or expenditure to 
the Council of £50,000 or more or 
which has a significant impact on 
two or more District wards)  
 

No 

District Wards Affected 
 

None directly. 

Links to Corporate Plan priorities 
or Policy Framework 
 

Robust Governance (including Risk 
Management) arrangements underpin 
the effective operation of the Council 
and its ability to secure all of the 
Corporate Plan priorities. 

 
9 Document Information 
 

Appendix No 
 

Title 

1 Strategic Risk Register as at 30th September 2015. 

Background Papers (These are unpublished works which have been relied on 
to a material extent when preparing the report.  They must be listed in the 
section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 

    
Report Author 
 

Contact Number 

 Executive Director – Operations 2431 
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Appendix 1 
STRATEGIC RISK REGISTER SUMMARY AS AT: 30th September  2015 

 

 Risk Consequences Risk Score 

(Likelihood x 
Impact) 

Risk Score 

(Likelihood x 
Impact)Taking 
into Account 
Current Controls 

Risk Owner /  

Lead Officer 

1 Failure to deliver a 
balanced budget in 
line with the MTFP, 
at a time when the 
Council’s reserves 
are at relatively low 
levels. 

• Impact upon ability to deliver 
current level of services. 

• Unable to resource acceptable 
levels of service. 

• Significant adverse reputational 
Impact. 

 

4,4 16 3,4 12 SAMT / Chief 
Financial Officer / 
Political Leadership 

2 Adverse external 
economic position / 
government 
legislation, welfare 
reform etc. has an 
accelerating impact 
on Council (poor 
grant settlement), or 
upon the local 
economy 
(employment losses 
/ welfare reform), to 
which Council is 
unable to adopt an 
appropriate change 
of Strategic 
direction. An 
increase in policy 
announcements / 
legislative changes 

• Unable to deliver a package of 
services that meet changing local 
needs and aspirations. 

• Unable to effectively support local 
communities. 

• Increased demands on Council 
services at a time when Council 
resource base is reducing. 

 

 

 

 

 

 

4,4, 16 3,4  12 SAMT / Political 
Leadership 
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has been seen 
following the May 
2015 election. 

3 It becomes 
increasingly difficult 
to recruit to key 
posts or to replace 
key staff who leave. 
Staff morale is 
adversely affected 
by as a result of 
pace of change, 
tightening financial 
circumstances or 
external 
circumstances. 

• Deterioration in services to the 
public. 

• Increasing inefficiencies in service 
provision. 

• Weakening of Internal Control 
arrangements. 

• Increased pressure on other 
members of staff. 

 

4,4 16 3,4 12 SAMT / Asst 
Director HR 
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4 Delivery of the 
Council’s Agenda is 
dependent upon 
effective delivery of 
both a number of 
major initiatives inc 
projects to deliver 
the priorities of the 
Growth  and 
Transformation 
agenda, HRA 
reform, Asset 
Management 
securing major 
financial savings and 
implementing a 
range of new 
government reforms 
whilst maintaining 
service quality, 
which may 
overstretch our 
reduced 
organisational 
capacity. 

 

• New initiatives are not delivered in 
a cost-effective manner. 

• Significant failings arise in the 
delivery of key projects.  

• Failure to maintain / improve 
services in line with local 
aspirations. 

• Failure to generate the savings 
required to balance the budget. 

• Financial efficiencies weaken 
Governance / Internal Control 
arrangements. 

• Service deterioration / failure 
arising from capacity issues. 

 

4,4 16 3,4 12 SAMT / Chief 
Executive 

5 Emergency Planning 
and Business 
Continuity 
arrangements fail to 
meet required 
standards when 
tested by flu 
pandemic, natural 
disaster (flood), etc.  

• Inability of Council to provide 
services as a consequence of a 
severe catastrophic external event 
(e.g. flooding, major terrorist 
incident, flu pandemic, fire). 

• Failure of IT infrastructure, leading 
to inability to effectively operate 
services and to safeguard income 
streams. 

• Business Continuity Plans prove 

3,5 15 2,5 10 SAMT / Director of 
Transformation 
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ineffective in practice. 

6 Lack of strategic 
direction from 
Members / 
Corporate 
Management, 
external partners 
change Strategic 
direction. 

• Failure to deliver high quality 
services which address national 
and local priorities. 

• Deterioration in Governance 
Arrangements. 

• Refocus of current services 
necessary with associated 
disruption. 

3,4 12 3,3 9 Chief Executive / 
Political Leadership 
Team 

7 A major operational 
or failure of data 
protection risk 
materialises 
resulting in a 
significant impact 
upon the Council’s 
ability to secure its 
corporate objectives. 
Given the efficiency 
measures that have 
been introduced to 
date this is 
considered to be an 
increasing issue for 
the Council. 

• Deterioration in services to the 
public, potentially a major initial 
impact upon a local resident or a 
group of local residents. 

• Significant staff and financial 
resources required to resolve 
position, impacting on other 
services. 

• A major service has its operating 
capacity significantly impact and is 
required to introduce major reform 
in its approach to service delivery. 

 

3,4 12 2,4 8 SAMT / Assistant 
Directors 

8 Governance 
Arrangements 
including 
Performance, 
Finance and Risk 
Management need 
to be maintained in 
order to continue to 
operate effectively in 
a rapidly changing 
environment. 

• Adverse Impact upon Service 
Quality. 

• Failure to deliver high quality 
services which address national 
and local priorities. 

• Significant adverse reputational 
impact. 

 

3,4 12 2,4 8 Chief Financial 
Officer / Monitoring 
Officer 
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Agenda Item No 14 
 

BOLSOVER DISTRICT COUNCIL 
 

EXECUTIVE 
 

30th NOVEMBER 2015 

 

 VEHICLE REPLACEMENTS – LEISURE SERVICES 
 

REPORT OF COUNCILLOR B MURRAY-CARR WITH PORTFOLIO RESPONSIBILITY 

FOR THE ENVIRONMENT 

This report is public 
 

Purpose of the Report 
 

• To seek Executive approval to purchase light commercial fleet vehicles operated by 
the Council’s Leisure Services Team.  
 

1 Report Details 
 

1.1 Leisure Services operate 8 light commercial vehicles which have previously been 
procured under finance lease arrangement, 5 of which fall due for replacement at 
March 2016.  
 

1.2 The vehicles will be purchased through the Nottinghamshire Procurement 
Partnership (Light Commercial Vehicle) Framework Contract for provision of Cars, 
Light Commercial Vehicles up to 3,500kg GVW and Minibuses (Ref: 2015/5087-
157149) which meets European Procurement requirements.   

 

2 Conclusions and Reasons for Recommendation  
 

2.1 Light commercial vehicles identified in this report have reached the end of their 
lease term and will shortly fall due for replacement. It is proposed that replacements 
are purchased under an established framework contract and financed by way of 
prudential borrowing. 

 

2.2 The Council has previously relied of finance lease arrangements for vehicle 
acquisitions; however, over the past two years the Council has changed its 
approach from one of using finance leasing to one of acquiring vehicles by outright 
purchase. The switch in approach reflects the fact that a combination of low interest 
rates, the fact that modern vehicles can operate effectively beyond a 5 year period; 
together, with the greater flexibility afforded by ownership rather than leasing 
making ownership the more cost effective option. 

 

2.3  It is proposed that the vehicle replacements are funded via prudential borrowing 
which provides the Council with greater flexibility throughout the course of the loan; 
in particular, if at some stage in the future it was considered appropriate to take 
vehicles out of use or if a decision is made to extend their operational life then this 
can be accomplished in a more cost effective fashion. 
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3 Consultation and Equality Impact 
 

3.1 Leisure Services managers have undertaken consultation with staff concerning the 
suitability of the vehicles proposed to ensure they are appropriate to meet their 
service delivery requirements. 

 

4 Alternative Options and Reasons for Rejection 
 

4.1 Replacement of vehicles by way of finance lease arrangements was is considered 
to no longer offer good value to the Council and reduces the scope for flexibility 
concerning how vehicles are managed throughout the course of their anticipated 
period of utilisation; in particular, where vehicles may require releasing from lease 
agreements prior to their agreement end date.  

 

5 Implications 
 

5.1 Finance and Risk Implications 
 

5.1.1 The cost of vehicle replacements set out in this report will be procured by way of the 
Nottinghamshire Procurement Partnership (Light Commercial Vehicle) Framework 
Contract ref: 20101S 105-159633; as follows: 

 

Vehicle Qty 

Transit 350 L2 H2 1 

Transit Custom 290 L2 H2 1 

Transit Trend 125PS Minibus 1 

Ranger XL single cab 1 

Ranger XLT double cab 1 

  

            The total cost of the above vehicles amounts to one of £92,782. Prior to the 
purchase of the vehicles identified officers will be undertaking a further review to 
establish whether there is an opportunity to reduce the number of vehicles 
purchased. 

 
5.1.2 The vehicles will be purchased by way of prudential borrowing; for which approval 

has previously been secured to meet the cost as part of the Council’s vehicle 
replacement program. This was approved within the Council’s Capital Programme 
and the associated prudential borrowing to finance the vehicle has been agreed as 
part of the Council’s Treasury Management Strategy. 

 
5.1.3 Prudential borrowing provides the Council with greater flexibility concerning the 

period of utilisation of the vehicle.  While the main advantage of this flexibility is the 
ability to extend the working life of the vehicle at a relatively low cost, it can also 
help avoid the heavy costs associated with an early return of a vehicle.  Contract 
hire and leasing are relatively inflexible arrangements and changes during the 
course of the contract would clearly have potential costs for Leisure Team and the 
Council 

 

5.1.5 The table below summarises areas of risk associated with management of fleet 
vehicles: 
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Risk Type Risk Detail Control Measure 

Corporate 
Ambitions and 
Priorities 

Service delivery supports Council 
Priorities which would be 
undermined by ineffective and 
inefficient fleet vehicles.  

Progress of Strategic Alliance 
(Fleet Review) delays vehicle 
replacement program. 

Vehicles and specialist bodies 
specified to meet service need.  

Standardised vehicle specification 
may facilitate wider joint working 
with the Council’s Strategic 
Partner; in particular, benefits 
arising from fleet maintenance and 
procurement. 

 

Risk Type Risk Detail Control Measure 

Operational Service performance and 
standards affected by fleet 
reliability.  

Vehicle replacements sourced 
within effective utilisation period. 

Appropriate vehicle specification. 

Planned maintenance and safety 
inspections undertaken. 

Regulatory European emission standards not 
met. 

Specify vehicles which meet 
current EU emission standards. 

Maintenance of vehicles meets 
Council’s statutory Duty of Care. 

Financial Increased cost of vehicle 
replacements place service 
budgets under greater pressure.  

On the basis of the procurement 
exercise this risk has been partly 
mitigated through effective 
purchasing. 

Service specification included 
requirements re fuel efficiency, 
maintenance costs and operational 
flexibility which will minimise 
ongoing revenue costs 

Reputation Customer satisfaction with 
services has a significant impact 
on the Council’s reputation. 

Ensure vehicles employed meet 
needs of service and are 
maintained to high standards. 

Staff Changes in vehicle types and 
specification could affect the staff 
using them for service delivery. 

Consult with staff and users on 
vehicle specifications and types to 
ensure fit for purpose. 

 
5.2 Legal Implications including Data Protection 
 
5.2.1  The value of vehicle replacements set out in this report exceed officer delegated 

approval levels; hence, seeking Executive approval to undertake their procurement 
via the Nottinghamshire Procurement Partnership Framework Contract for Cars, 
Light Commercial Vehicles up to 3,500kg GVW and Minibuses ref: 2015/5087-
157149, which meets European requirements.  

 

5.3 Human Resources Implications 
 

5.3.1 None arising directly from this report. 
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6 Recommendations 
 

6.1 It recommended that: 

(a)  Up to five light commercial vehicles, as set out at 5.1.1 of the report are 
procured via the Nottinghamshire Procurement Partnership (Light Commercial       
Vehicle) Framework Contract at a cost of up to £92,782.   

 

(b) Financing of the vehicles is undertaken by way of Prudential Borrowing as 
previously approved by way of the Council’s Capital Programme and Treasury 
Management Strategy. 

 
 
7 Decision Information 
 

Is the decision a Key Decision? 
(A Key Decision is one which 
results in income or expenditure to 
the Council of £50,000 or more or 
which has a significant impact on 
two or more District wards)  

 
 
 

Yes 

District Wards Affected All District Wards 

Links to Corporate Plan 
priorities or Policy Framework 
 

• Providing our Customers with Excellent 
Service 

• Supporting our Communities to be 
Healthier, Safer, Cleaner and Greener 

 

8 Document Information 
 

Appendix No Title 

N\a N\a 

Background Papers (These are unpublished works which have been relied 
on to a material extent when preparing the report.  They must be listed in the 
section below.  If the report is going to Cabinet (NEDDC) or Executive (BDC) 
you must provide copies of the background papers) 

 

Report Author Contact Number 

Steve Brunt 01246 593044\217264 

 


