Better Care
Closer to Home

v‘ézwedour Say..

#JoinedUpCare

Public Consultation i M | 5
29th June - 5th October 2016

www.joinedupcare.org.uk | enquiries@northderbyshireccg.nhs.uk [ @21CNorthDerbys #JoinedUpCare



If you require the information in this document

Contents

Introduction
Why are we consulting?

Why do we want to make
these changes?

The Proposals
Proposal one
Proposal two

Proposal three

What about staff?
How much will it cost?

Where can | get more information
about this consultation?

Freepost questionnaire
at the back of this document

in another format or language please contact us.

Our contact details are on page 16.

11
13

15
15

16



Introduction

The message was clear from people in North Derbyshire when we
began asking what changes are needed to the healthcare system.

They said services are generally good quality, but
sometimes people fall through the gaps between
the health and social care system and it is difficult
to find a way through. They also said they want
care closer to home.

This lack of joined-up care is a source of frustration
for patients and carers, as well as for health and
social care professionals.

The demand for services is also changing. People in
North Derbyshire are enjoying longer lives than ever
before, in common with the rest of England. The
number living into older age with lots of different
conditions and needing care is rising.

For example, there are currently 6,000 people in
North Derbyshire with dementia, which is expected
to rise to 7,000 in five years according to our
analysis.

Periodically we check that services are organised
in the best way to meet current and future needs.
We know existing services are under strain and
soon the system won't cope with people’s needs.

In 2011 we began discussing with patients, the
public and health and social care professionals
about how to join up health and care services as
part of a major programme of improvement called
21C #JoinedUpCare (21Q).

We considered advances in medicine and new
ways of working. For example, many hospital-
based services can now be provided safely in the
community nearer to people’s homes if there

is appropriate investment. Also teams could be
made up in new ways allowing staff from different
organisations to talk to each other and join up their
services so patients get more seamless care.

This could be achieved with a network of local
‘community hubs’ throughout North Derbyshire.
There is more information about this on page 9.

It is also important to recognise that we have a
restricted budget. Our duty is to use these funds
wisely for patient services.

For these reasons we are now talking to you

about making significant changes in this public
consultation called ‘Better Care Closer to Home". It
is the first public consultation that is part of the 21C
programme. This document sets out our proposals.

It is important that you know the CCGs will not rush
changes, and no services will be stopped without
first seeking your views on the proposed changes.

How did we develop our proposals?

The proposals in this document have been
developed by North Derbyshire Clinical
Commissioning Group and Hardwick Clinical
Commissioning Group (known as the CCGs).
The CCGs are clinically led organisations

with public members, health and social care
professionals including GPs, nurses and hospital
doctors sitting on the CCGs’' Governing Bodies.
CCGs don't act alone.

For this important programme we are working in
partnership with:

e Patients and the public through a series of
public engagement workshops across North
Derbyshire attended by members of the public,
local councillors, Patient Participation Group
representatives, voluntary organisations and
Healthwatch.

We also work with these partner organisations.

e Chesterfield Royal Hospital NHS Foundation
Trust (CRH)

e Derbyshire Community Health Services NHS
Foundation Trust (DCHS)

e Derbyshire County Council (DCC)

e Derbyshire Healthcare NHS Foundation Trust
(DHT)

e Derbyshire Health United (DHU)

e East Midlands Ambulance Service (EMAS)

e GPs

e NHS England (NHSE)

* Voluntary sector organisations

Source material informing statements made in

this document are available on the consultation

website, (see ‘Where can | get more information

about this consultation?” on page 16).

The Governing Bodies of the CCGs, as the planners
and commissioners of services for North Derbyshire
populations, will take into account your views
when making the final decision on any changes to
services. No decisions have been taken yet.
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Map showing the eight communities in North Derbyshire
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Which services are we comm&‘&g  fow about”?

This consultation is about the following services:

e older people receiving inpatient care in a community
hospital usually after a spell of care at a district
general hospital following an illness or accident, and

e older people with dementia who presently receive

services from community hospitals.

These services being considered are provided at
six community hospitals:

e Bolsover, Cavendish (in Buxton), Clay Cross,
Newholme (in Bakewell), Walton (in

Chesterfield) and Whitworth (in Darley Dale).

The proposals set out in this document
were decided upon after a careful process
involving the individuals and groups listed
earlier. There is more information online at
www.joinedupcare.org.uk about how we
decided there would be a single option for
consultation.

There is a document online entitled ‘How we
developed the proposals’.

This document, however, explains the changes
we are proposing and why we believe they are
necessary.

Your views are important and we want to

hear your thoughts about our proposals. We
encourage you to read this document carefully
before responding to the consultation. Full details
of how to respond to this consultation can be
found on page 16.



ul

Why are we consulting?

This is the first consultation under the umbrella of
21C#JoinedUpCare, its aim is to find new ways of working
together that improve services and use public money in the
best possible way. We are consulting you now about those
services that we are ready to change for the better.

We believe in having a genuine two-way
conversation with our residents when we are
planning changes to services.

Better Care Closer to Home v‘ta/vejour J’@

We want the health and care system

to keep people:
By listening to the views of the public about the
services we plan and commission, we can learn * Safe and healthy
to do things better. For example, throughout the e At home
planning of this consultation members of the
public have been a part of the decision-making
process that has shaped the model of supporting ...which will be founded on building
people at home rather than in hospital. strong, vibrant communities.

¢ Independent

This consultation is your opportunity to have your
say on the future shape of health services in North
Derbyshire (see map opposite).




Why do we want to make these changes?

Doctors, nurses, therapists and other health and social care
professionals now agree people should be cared for in or
near to their own homes where it is safe to do so.

People do better mentally and physically if they
can be cared for closer to home by health and
care staff based in the community. There is plenty
of national expert evidence to support this.

We know medical opinion mirrors people’s wishes.
People tell us they want better care as close to
home as possible as many feel no bed is quite like
their own bed.

The most poorly patients will still need inpatient
care. Under our proposals everyone who needs
inpatient care will receive it. People should then
be enabled to go home as soon as possible to
avoid the unwanted effects of long stays. Older
people risk never going home if kept in hospital
unnecessarily.

Presently too many older people in North
Derbyshire are in hospital beds who would

do much better at home if there were better
community-based services in place. People with
dementia, for example, cope much better in
familiar surroundings.

Additionally there is also a shortage of some
specialist doctors and nurses. Soon existing
services will not be able to meet the growing
demand or there won't be sufficient staff for the
community hospital beds within our budget.

North Derbyshire is not unique. Challenges to the
safety and quality of services are facing the NHS
elsewhere and are national NHS issues. For this
reason a number of nationally recognised experts,
including doctors, are examining the best way to
provide safe, high-quality care for the future. Their
conclusions are based on evidence and must be
followed by the local NHS. We must take their
advice into account.

So the health and care commissioners and providers
in North Derbyshire have agreed that change
is needed. We have already been doing more
community-based care in parts of North Derbyshire.

The 21C programme partners have built up good
experience over the years of transforming services.
Some people are already being supported to
avoid unnecessary admissions and are staying as
well and as independent as possible in their own
homes or communities.

Now the system needs to be set up differently to
run community-based services on a bigger scale. We
will do this through a network of local ‘community
hubs’. These are explained in detail on page 9.

Community Hubs are central to the changes we
want to make both now and in the future when we
are ready for the next stages of the 21C programme.



The
proposals

Outlined on the following pages
are our proposals for change.

Please read these proposals
carefully and tell us what you
think. We will listen to your
views and take them into
consideration.

We want to be as clear as
possible about how the
proposals work in practice and
5o, in describing our proposals
we often use the word ‘will".

However we do not mean that
decisions have already been
made. No decisions about the
proposals will be made until
after the consultation has closed
and all views have been taken
into account fully.

#JoinedUpCare

Proposal one:
developing more
community-based
services

Joined-up care closer to
people’s homes is at the
heart of this consultation.

It is different to the present system of hospital-
based care. Nowadays much more care can be
safely delivered in people’s homes compared to
years gone by.

Medical opinion mirrors public views in North
Derbyshire: they agree that care closer to home
is much better.

We want to respond to these views but
healthcare services in North Derbyshire currently
don’t support this as well as they can.

For example, older people with dementia
routinely travel for care or an appointment,
sometimes quite far. This is one example of how
patients experience disjointed care which is not
easy to access.

Others are inpatients in community hospitals
even though they could be safely cared for
at home if there were more community staff.
Patients are often admitted to community
hospitals which are not within their own
community.

This proposal is about making changes to
the system so that people can be supported
in their own homes and communities much
better. It will work alongside the healthcare
already provided by GP practices and existing
community services such as mental health
teams.

The CCGs will monitor the quality of the
proposed services if we make these changes.

We will decide exactly where and how services
might be delivered after considering the
responses to this public consultation. We will
keep the public and stakeholders informed
and involved when reaching decisions on these
important issues.
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This proposal witl develop more cow&fy—éwj’ed services éy:

 significantly expanding community-
based care to create ‘Integrated Care
at Home' teams of health and care
staff who will work together locally,
to care seamlessly for older people,
who are ill or have had an accident,
in or near their own homes

e providing local ‘Beds with Care’
typically in existing residential
and nursing homes in communities
throughout North Derbyshire for older
people who need extra support for a
short time to regain their
independence after an illness or
accident

‘Integrated Care at Home’ teams

We will significantly expand existing community-
based services to form ‘Integrated Care at Home’
teams that will be based locally in each of the
eight communities of North Derbyshire.

Teams will be made up, according to local needs,
of therapists, nurses, doctors and care staff
working closely with a patient’s GP and other
community-based staff.

The ‘Integrated Care at Home’ teams’ purpose will
be to work quickly with older people who are ill
or have had an accident to get the right support
in place quickly so that a patient can go home as
soon as they are well enough.

There will be one Integrated Care at Home team
for each of the eight communities. This is the
right number to meet the needs of the people
who will use this service. We know this because

a team of clinicians, professionals and managers
have analysed the number of people in North
Derbyshire who would benefit from this type of
care who presently receive care from a community
hospital. They also looked at how many staff will
be needed to provide an Integrated Care at Home
service in future.

* making it easier for people with early
dementia to use some dementia
services by moving these services out
of Dementia Day Units (which are part
of community hospitals) nearer to,
or providing them in, their homes

* introducing ‘Dementia Rapid Response
Teams' to intervene when an older
person with severe dementia is having
a crisis which would presently usually
require hospital admission

* setting up local ‘Community Hubs’
to enable the teams to work closely
together to provide support to older
people near to or in their own homes
in the eight natural communities of
North Derbyshire (please see map on
page 4).

Beds with Care

We know some older people who are recovering
from illness or an accident will still need more
care than we can safely provide at home. We
will provide ‘Beds with Care’ in more home-

like environments which are in the heart of the
community they live in. These will typically be in
existing care homes and will be fully funded by
the NHS.

‘Integrated Care at Home' team staff, who will
be the same staff who carry out care in people’s
homes, will also visit care homes to provide the
healthcare services needed by the NHS-funded
patients. People will then be able to join in the
usual activities of the care homes which will
promote independence and well-being.

The exact location of the sites for beds with care
has not been decided upon. However they will be
distributed around North Derbyshire to meet local
needs in the communities that they serve.

We will make sure that the places accommodating
the Beds with Care meet the appropriate national
quality standards. Care homes are inspected by
the Care Quality Commission, which also inspects
hospitals and other places that offer health and
care services.



Dementia Rapid Response Teams

Our proposal includes providing a high quality

and safe alternative to admission to a community
hospital for people with severe dementia because
of an urgent care need related to their symptoms.

Our analysis shows that at present half of
patients presently admitted in this way could be
safely cared for in their own homes if the right
community staff were in place.

We will introduce Dementia Rapid Response
Teams who can react quickly to support people in
this way.

There will be two teams. This is the right number
to support those with the most severe symptoms
who are having a crisis. We know this because
we have analysed the number of people affected.
Currently there are around 900 people in North
Derbyshire with severe symptoms. Of this group,
there are around 243 admissions each year
because of a crisis.

Teams will work from 8am to 8pm, seven days per
week and will be made up of health and care staff
with specialist skills and knowledge in psychology,
psychiatry, nursing, occupational therapy and
pharmacy. The team will be run by a manager
with administrative support.

Our analysis suggests a small number of people
with severe dementia will have an urgent care
need between 8pm and 8am. They will be
supported by the on-call older adult psychiatrist
and may be admitted if required.

Care closer to home for people
with early to moderate dementia

We want older people who have recently received
a diagnosis of dementia or are living reasonably
well with their condition to receive care nearer to
or in their own homes.

Presently older people must travel to one of three
Dementia Day Units based in Bolsover, Newholme
or Walton community hospitals. Some people
travel for long distances to receive care.

We know that people with dementia often prefer
to stay at home. Under our proposals care will be
given much nearer to home for the vast majority

of patients than currently happens.

Community-based teams will in future provide
the same dementia services at or near to people’s
homes that are presently located at Dementia
Day Units.

We predict that this will improve care for older
people with earlier dementia.

For example, currently only a third of people who
would benefit from the Living Well With Dementia
programme are attending. This programme,
which gives people important information and
understanding about their condition, is most
effective if attended soon after diagnosis. It will
be provided nearer people’s homes in community
centres making it much easier for people to
attend.

The proposed new arrangement of services also
takes carers into account. We will provide the
same level of carer assessment and support for
a time-limited period for carers of those patients
who are currently eligible to attend a Dementia
Day Unit.

Community Hubs

We know it's not enough for the 21C partners to
say staff must work better together. We need to

make changes to the system which allows this to
succeed.

We want to introduce a ‘community hub’ to each
of the eight communities in North Derbyshire,
(map on page 4).

Community Hubs will bring together community
healthcare staff and services in each community,
including the Integrated Care at Home teams, the
management of Beds with Care, the teams who
run the Living Well With Dementia programme
and the Dementia Rapid Response Teams.

Hubs may bring teams together in a physical
location, or may be a network of services working
closely together. Staff will be able to share
information more easily and this will help them
get to know the people who most need services in
their local area.

It means we will be able to join services up more
effectively so patients have the right care at the
right time in the right place.

Community hubs will work from 8am to
8pm, seven days per week throughout North
Derbyshire.

We want community hubs to become part of
each local community, and build relationships with
other services that could make a difference to
people’s health and wellbeing.
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10

For example, communities often have established
voluntary sector services which alleviate isolation
or offer supportive services or respite for informal
carers.

Our aim is that over time we want the hubs to
become magnets for other health and social care
services.

Our proposals will mean the most vulnerable
people would get the care they need more easily.
For example, staff will be able intervene quickly
with patients with severe dementia to prevent an
issue escalating into a crisis and avoid distressing
the patient with an unnecessary admission.

It is important to understand that to be able to
cope with the care needs of people in North
Derbyshire in the future we need to make these
changes now. We know that experts predict
there will be many more older people needing
care in the very near future and that number will
continue to grow.

We know that these changes will work

The changes we are proposing have been made
elsewhere. There are good examples of outdated
services being changed for the better.

We have considered these examples, such as the
changes made by Great Yarmouth and Waveney
Clinical Commissioning Group, while planning
the proposals that are described in this document.

Dementia Rapid Response Teams are running

in Sheffield and South Derbyshire. Significant
numbers of older people with severe dementia
remain at home and avoid an unnecessary
hospital admission. In Sheffield, over time, the
number of beds required for inpatient treatment
has fallen by over half.

A Dementia Rapid Response Team began working
in South Derbyshire in April 2015. The team’s
services include community mental health
nursing, occupational therapy, physiotherapy and
consultant psychiatry.

Early reports are that the South Derbyshire service
has been well received by carers. Nine out of ten
of those who responded to a recent questionnaire
said the team understood what the carer was
experiencing and found the service helpful.

Half of those seen by the team live at home and
the other half live in a care home. The team

are able to support carers to avoid unnecessary
admissions to hospital because of a crisis.

There has been a reduction in the number of
people with severe dementia admitted to hospital
and there were soon spare beds.

We have been making improvements in
community services in North Derbyshire for some
time. More people are being supported to avoid
unnecessary admissions and lengthy stays in
hospital. Derbyshire Community Health Services
NHS Foundation Trust (DCHS), which provides
community-based care in North Derbyshire, has
seen a reduction in the number of beds needed.

Derbyshire County Council (DCC) has been
transforming services to give better care for many
years. The NHS and DCC are working together to
provide more suitable care for older people who
are not quite ready to go home after a spell of
inpatient hospital care.

In Dronfield and east Chesterfield some older
people who are recovering from accident or
illness, and need extra care, are using a small
number of beds with care at The Staveley Centre,
Stonelow Court and The Grange Care Home.
Two are directly owned and run by DCC.

All are regularly inspected by the Care Quality
Commission (CQC) and met CQC quality
standards at the last inspection (correct May
2016). Positive comments were recorded from
people including family members and residents
about the quality of care and staff.

NHS staff visit NHS patients in these homes to
provide health services including physiotherapy
and occupational therapy to increase
independence.

We believe this is better for patients. A senior
panel of expert clinicians, called the East Midlands
Clinical Senate, supported the view that our plans
for improving community-based services are
based on sound evidence and best practice.

There now have to be major changes to how the
system is organised if it's to be available to all.



Proposal two:
community hospitals

When we have improved and
increased community-based services
so the majority of people can be
safely cared for in or nearer to their
own homes, far fewer will need

to be admitted to or to attend a

community hospital.

There is more information about why this is better
for patients on page 6 and how we plan to do this
safely and effectively is set out in proposal one on

page /.

We are basing our plans on our research and
experience that shows if effective community-based
care is provided then demand is expected to fall for
community hospital beds. This means that up to 50
percent of patients who are currently inpatients in a
community hospital bed will no longer need to be
admitted and can be more appropriately cared for
closer to home.

Evidence shows these patients will be physically
and mentally better off. This is further explained
online at www.joinedupcare.org.uk, in a
document entitled ‘Why community-based care
is better for patients’.

There will be sufficient hospital beds in North
Derbyshire under our proposals for those patients
who are too poorly to be safely cared for at home.

We will provide specialist rehabilitation hospital beds
in the east and west of North Derbyshire. These are
hospital beds with round-the-clock nursing care

for older people who need inpatient care, usually

to recover from an accident or illness. It will be

part of their plan to regain sufficient health and
independence to go home.

During times of crisis, older people with the most
severe dementia symptoms will be cared for at a
centre of excellence to be established at Walton
Hospital. This means there will be consultant
psychiatric cover on a daily basis.

Many patients already go to Walton Hospital for
specialist inpatient care, others receive care in
neighbouring counties and may continue to do so in
the future. The proposals are designed so that patients

This proposal is fo:

e permanently close over time 84

community hospital beds at the
Bolsover, Clay Cross, Cavendish (in
Buxton), Newholme (in Bakewell)
and Whitworth (in Darley Dale)
sites and replace with Integrated
Care at Home teams and local
Beds With Care, eg: in care homes,
as set out in proposal one

provide specialist rehabilitation
hospital beds for older people
who are not well enough to go
home but are recovering from
a spell in hospital following an
accident or illness by:

- changing the use of Cavendish
Hospital to provide 8 specialist
rehabilitation hospital beds in
the west of North Derbyshire,
and

- opening 24 specialist
rehabilitation hospital beds
in the east of North Derbyshire
at Chesterfield Royal Hospital

permanently close over time

20 older persons’ mental health
community hospital beds at the
Cavendish and Newholme sites
and replace with new Dementia
Rapid Response Teams who will
support older people with severe
dementia who are having a crisis
or urgent care needs at home as
set out in proposal one

establish a centre of excellence

at Walton Hospital (in
Chesterfield) where older

people with the severest dementia
symptoms will be admitted as
inpatients for specialist care
because they cannot be safely
cared for in their homes

The Dementia Day Units at
Bolsover, Newholme and Walton
sites will close when the dementia
day unit services are moved

and provided locally in or near

to people’s homes.
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being cared for at home by Integrated Care at
Home teams and Dementia Rapid Response
Teams could be referred for admission if needed.

Everyone who needs inpatient treatment under
our proposals will be admitted.

Elsewhere in this document we have explained
in detail why we believe a complete system
change is needed in the best interests of all
patients who use the services we have been
reviewing (see ‘Why do we want to make
these changes?’ on page 6 which covers this
point more fully).

When Integrated Care at Home teams and
Dementia Rapid Response Teams take over the
care of older people in their homes as described
in proposals one and two, our analysis indicates
we will no longer need as many community
hospital beds.

Over time as these beds are no longer needed,
we will close the beds listed at these sites:
Bolsover (16 community hospital beds),
Cavendish (16 community hospital beds and
10 older people’s mental health beds, replaced
by 8 specialist rehabilitation hospital beds),
Clay Cross (16 community hospital beds),
Newholme (16 community hospital beds and
10 older people’s mental health beds) and
Whitworth (20 community hospital beds).

It is also important to understand another
impact. We cannot significantly increase

the health and care staff based locally in
communities to care for people in their homes
AND have as many community hospital beds.

This is because we will use the money that
we now spend on staffing and keeping the
affected community hospital beds open to set
up and run the new Integrated Care at Home
teams and Dementia Rapid Response Teams.



Proposal three: looking at the
community hospital sites in detail

We have explained elsewhere
in this document how
improving and increasing
community-based services will
improve services for patients
(see page 6). We predict a

fall in demand for community
hospital beds will follow.
Therefore we are considering
the impact on our community
hospitals in future.

The seven community hospitals in North
Derbyshire under consideration as part of this
proposal are Bolsover, Buxton, Cavendish (in
Buxton), Clay Cross, Newholme (in Bakewell),
Walton (in Chesterfield) and Whitworth

(in Darley Dale).

Many people assume that community hospitals
are being fully used for patient services. In reality
significant parts of a few are not used at all or are
being used as offices. All have maintenance costs
and overheads.

We included Buxton Hospital in developing this

proposal because we wanted to understand the
full impact of our proposals when reflecting on

our key duty to manage our budget well.

One of our important duties is to spend tax-
payers’ money wisely to provide the best possible
range and quality of safe services for people in
North Derbyshire.

We know that if we spend money to maintain
largely unused buildings then that money cannot
be spent on staff or equipment that is needed.

So we considered each site according to:

* the services currently provided there

e whether the proposals would have a direct
impact on those sites, and

e whether those services unaffected by the
proposals need to be delivered from a hospital.

We found four of the sites had other uses such
as housing important and expensive equipment,
for example, x-ray facilities, that can't easily be
moved.

Three sites - Bolsover, Clay Cross and Newholme -
were then given more detailed consideration.

We found that our proposals if implemented will
significantly reduce the amount of space being
used for patient services in two sites to the point
where we cannot justify keeping them open.

The two sites in question are Bolsover and
Newholme hospitals. There is more information
online about the site implications at
www.joinedupcare.org.uk.

If proposals one and two go ahead, these sites will
provide only a limited number of outpatient and
therapeutic clinics.

Under this proposal the remaining services will
be provided elsewhere locally, for example in
community health centres or in patients’ homes.
There will be no reduction in these services.

We will decide exactly where these services will
be located after considering the response to this
public consultation. We will keep the public and
stakeholders informed and involved appropriately.

Many services have already been moved in this
way from Bolsover Hospital over the years because
patients find other locations easier to get to.

This proposal cs about

* Bolsover Hospital and Newholme
Hospital will over time no longer be
needed for NHS services and will close
when their inpatient and Dementia
Day Unit services have been replaced
by alternative, or reprovided, services
as set out in proposals one and two.
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What about
staff?

How much
will this cost?

This consultation is about introducing positive
changes by removing organisational barriers and
basing staff in the community so people in North
Derbyshire can have the right combination of
better quality services closer to home.

All the organisations involved in this consultation
serve the same communities and often care for
the same people. If they can be enabled to work
together then this will benefit patients by cutting
out duplication and gaps.

We will be working with Derbyshire Community
Health Services NHS Foundation Trust to support
the staff who presently provide care in community
hospitals to take up posts in the Integrated Care
at Home teams, Dementia Rapid Response Teams
and across the other services we provide in the
community. We will also need more therapists and
social care staff.

Elsewhere in this document we have explained
that the present situation cannot be allowed to
continue. This is for important reasons including
the quality of patient care and the rising number
of older people in the near future who will

need the services under discussion in this public
consultation.

Neither can we ignore the financial implications of
the future demand for services.

All public bodies, which includes the NHS, rely
on tax-payers’ money to fund services. We have
a duty therefore to spend this money on an
arrangement of services which provides the best
quality of care that is possible within the budget
available.

It presently costs £22.4m to provide beds for older
people who need care because they are recovering
from an accident or illness or because they have a
crisis relating to their severe dementia symptoms
and those services currently provided by Dementia
Day Units.

If we do nothing then we cannot improve services
and the costs to provide the same level of service
to all those who need it will rise by £6.8m over the
next 5 years, assuming the current models of care
don’t change.

If we make the changes that we have described
then the quality of care will improve but also,
importantly, we will be able to provide more of the
better quality services to all the people who will
need it within our existing budget.
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Where can | get more information
about this consultation?

If you want to find out more

information, please email us at
enquiries@northderbyshireccg.nhs.uk,
contact our telephone consultation helpline
on 01246 514176, or go to our website at
www.joinedupcare.org.uk

Here you will find lots of other useful documents
including:

e Patient stories describing experiences of
services like the ones that we want to provide

e A video about the consultation and the
changes needed

* More explanations about the details of the
changes we want to make

e A full business case which sets out the clinical
evidence and background to the proposals

e Information about how pre-consultation
shaped this document

e Equality impact assessments

What happens next?

Throughout the consultation process the
CCGs’ Governing Bodies will be kept informed
about the progress of the consultation and the
comments received about our proposals.

The final decisions about these proposals will only
be made by the CCGs' Governing Bodies after
careful consideration of the public consultation
feedback.

A copy of these decisions will be sent to all those
who included their email address when they sent
their views. It will also be published in full on the
www.joinedupcare.org.uk website.

Some parts of our proposals have yet to be
decided including where we will locate the Beds
with Care in the communities and where we will
move the outpatients and therapeutic services,
which are currently at Bolsover and Newholme
community hospitals. When we make these
decisions we will take into consideration the
comments we receive during the consultation. We
will also consider other factors. Further details can
be found online at www.joinedupcare.org.uk
in a document entitled ‘How we developed the
proposals’.

WL what [ sayf
make a dg fermca?

Yes. It is your opportunity to let the CCGs
know your views. The CCGs know that
people may become anxious about the
news that the services available to them
are going to change. We invite you to
take this opportunity to become involved
because we will be able to take account
of your views. We also believe it will
enable you to build confidence in the
future of the services available to you.

How can | give my views?

1. Complete the online version of this
consultation questionnaire:

www.joinedupcare.org.uk

2. Download the consultation feedback

form from the website:
www.joinedupcare.org.uk

3. Complete the questionnaire and post it to:

FREEPOST Better Care, North Derbyshire CCG
Headquarters, Nightingale Close, Chesterfield
S41 7PF

You can tear it off and either fold and
seal following the instructions or put it in an
envelope using the freepost address above.

4. Give us your views in person by attending

one of the public meetings we have set up.
At these meetings you will also be able to ask
questions about the proposals. Please note the
doors will open to the public half an hour
before the meeting start time.

Public meetings will take place from 6pm till
8pm at the following locations:

Monday 4th July
Bolsover School S44 6XA



Thursday 7th July
Bakewell Agricultural Centre DE45 1AH

Monday 11th July

Whitworth Centre, Darley Dale DE4 2EQ
Tuesday 12th July

Buxton Pavilion Gardens SK17 6BE
Thursday 14th July

New Mills Town Hall SK22 4AT

Monday 18th July

North Wingfield Community Centre S42 5PW
Wednesday 20th July

Dronfield Civic Hall S18 1PD

Thursday 21st July

Chesterfield College Heart Space S41 7NG
Monday 25th July

Bolsover School 544 6XA

Wednesday 27th July

Bakewell Agricultural Centre DE45 1AH
Thursday 28th July

Coney Green Business Centre, Clay Cross
S45 9JW

5. Write a letter and send it to the freepost
address:

FREEPOST Better Care, North Derbyshire CCG
Headquarters, Nightingale Close, Chesterfield
S41 7PF

6. Get involved on social media
@2 1CNorthDerbys

When do | have to make
my comments by?

You can start making your comments from 12pm
on Wednesday 29th June 2016. The consultation
closes at 12pm on Wednesday 5th October 2016.

Monitoring

The CCGs are committed to the principle of
effective consultation on these proposals. We

will be following all current guidelines on public
consultation. An independent academic will assist
us by monitoring the consultation process and
providing an independent analysis of the feedback
we receive.

The CCGs and some of the partners involved in
this consultation operate the NHS Complaints
System. If you have any comments about this
consultation process, please contact Complaints
and Customer Care Service on Freephone

0800 0323235.

Questionnaire

This questionnaire is for you to respond to our
consultation about Better Care Closer to Home.
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This consultation is about the following services:

e older people receiving inpatient care in a
community hospital usually after an illness or
accident, and

e older people with dementia who presently
receive services from community hospitals.

These services are provided at six community
hospitals:

e Bolsover, Cavendish (in Buxton), Clay Cross,
Newholme (in Bakewell), Walton (in
Chesterfield) and Whitworth.

We also considered the implications of our
proposals for the community hospitals listed and
Buxton Hospital.

You should read the consultation document
before completing this survey.

For more details about these proposals go to
www.joinedupcare.org.uk

You are invited to respond to all or any of the
questions in this consultation.

This consultation will commence at 12pm on
Wednesday 29th June 2016 and close at 12pm
on Wednesday 5th October 2016.

This survey will take about 30 minutes to
complete.

All responses will be treated as confidential.
Responses will be analysed by an independent
academic, Dr Steven Wilkinson
(steven.wilkinson@uea.ac.uk). A final report
containing this feedback will be provided to
the CCGs as soon as possible.







Please moisten, fold and seal here

Please moisten, fold and seal here

Better Care
Closer to Home

%w/adour 5a4..

To help us understand your feedback we would like to know
a little about who you are and/or who you might represent.

I am responding on behalf of: Who does the group or
organisation represent?
C] Myself

( A
Please provide your postcode:
D A group or organisation L )

Name of group or organisation:
Are you a carer for someone

r N\ with a long-term condition?

D Yes
() No

[:] Other (please specify)

Please moisten, fold and seal here
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Please moisten, fold and seal here

We want to make sure that we hear from all sections of the
community. It would help us to know who has responded.

We would be grateful if you could tell us a little about yourself by
answering the questions below. This anonymous information will
only be used to help us understand the results of the consultation.

o
3

Under 25
25-34
35-44
45 -54
55-64
65-75

76 and over

00000000

Prefer not to say

How would you describe
your sexual orientation?

Heterosexual
Lesbian woman
Gay man
Bisexual

None of the above

000000

Prefer not to say

If you describe yourself as
having a disability, which type
of disability do you have?

No disability
Physical disability
Mental ill health
Sensory impairment
Learning disability

Prefer not to say

0000aad

If you have a faith or belief system,
which faith or belief system are you?

0O 00000000000

Agnostic
Atheist
Baha'i
Buddhist
Christian
Hindu
Humanist
Jewish
Muslim
Sikh

Spiritual but not belonging
to any particular religion

Prefer not to say

Which ethnic group do you
consider yourself to belong to?

000000000000

White British

White Irish

Mixed White and Black Caribbean
Mixed White and Black African
Mixed White and Asian

Asian or Asian British Indian
Asian or Asian British Pakistani
Asian or Asian British Bangladeshi
Black or Black British Caribbean
Black or Black British African
Chinese

Prefer not to say

Please moisten, fold and seal here
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Integrated Care at Home Teams

The proposed service changes would include
significantly expanding community-based care

teams. These will be called Integrated Care at Home
teams comprising health and care staff who will

work together locally, to care seamlessly for older
people, who are recovering after a period of inpatient
treatment at a district general hospital following
illness or an accident, in or near their own homes.

What do you think about this proposal to expand
community-based care teams?

( )

Beds with Care

The proposed changes would include providing local
‘Beds with Care’ in existing residential and nursing
homes in communities throughout North Derbyshire
for older people who need extra support for a short
time to regain their independence after hospitalisation
for an illness or accident.

What do you think about this proposal to
provide local ‘Beds with Care’ in existing
residential and nursing homes in communities
throughout North Derbyshire?

( )

Dementia Day Units

The proposed service change would mean making
it easier for people with early dementia to use some
dementia services by moving these services out of
Dementia Day Units (which are part of community
hospitals) so they are provided nearer to, or in their
homes.

What do you think about this proposal to close
Dementia Day Units at:

Walton

( )
|\ _J
Newholme

( )
. _J
Bolsover

( )
|\ _J

Dementia Rapid Response Teams

The proposed service change would include
introducing Dementia Rapid Response Teams to
intervene when an older person with severe dementia
is having a crisis which would presently usually require
hospital admission.

What do you think about this proposal of
introducing Dementia Rapid Response Teams?

( )




Community Hubs

The proposed service change would include setting
up local ‘Community Hubs’ to enable the teams

to work closely together to provide support to
older people near to or in their own homes in the
eight natural communities of North Derbyshire.
The Community Hubs may not be located within a
building, they will be sufficiently flexible networks
designed to serve the population.

What do you think about this proposal of
setting up local ‘Community Hubs?

( )

Community Hospitals

This proposal is to permanently close community
hospital beds and replace these with Integrated Care
at Home teams and local ‘Beds with Care’ in nursing
or residential homes as set out above. The proposed
bed closures would include:

16 beds at Bolsover

16 beds at Cavendish (in Buxton)

16 beds at Clay Cross

16 beds at Newholme (in Bakewell)
20 beds at Whitworth (in Darley Dale)

With the introduction of community-based care
teams and local beds with care, what do you
think about this proposal to close beds at:

Newholme

( A
\ J
Whitworth

( A
\ J
Cavendish

( A
\ J

Specialist Rehabilitation Hospital Beds

This proposal is to provide 32 specialist rehabilitation
hospital beds for older people who are not well

Bolsover enough to go home but are recovering from a spell
- . in hospital following an accident or illness by:
e changing the use of Cavendish Hospital
(in Buxton) to provide 8 specialist
rehabilitation beds in the west of
North Derbyshire, and
* opening 24 specialist rehabilitation beds
in the east of North Derbyshire at
Chesterfield Royal Hospital
S 7 What do you think about this proposal to
rovide specialist rehabilitation hospital beds
Clay Cross :t' P P
f | Cavendish Hospital
( 3
\ J \ J




Chesterfield Royal Hospital
( A

Older Persons’ Mental Health
Community Hospital Beds

The proposal is to permanently close 20 older
persons’ mental health community hospital beds

at Cavendish Hospital (in Buxton) and Newholme
Hospital (in Bakewell) and replace with new
Dementia Rapid Response Teams who will support
older people with severe dementia who are having a
crisis or urgent care needs at home as set out above.

The proposed bed closures would include;

10 beds at Cavendish
10 beds at Newholme

With the introduction of Dementia Rapid
Response Teams, what do you think about this
proposal to close beds at:

Centre of Excellence at Walton Hospital
(in Chesterfield)

The proposal is to establish a centre of excellence
at Walton Hospital where older people with the
severest dementia symptoms experiencing a crisis
will be admitted as inpatients because they cannot
be safely cared for in their homes.

What do you think about this proposal to
establish a centre of excellence at Walton
Hospital?

( A

Bolsover Hospital and Newholme Hospital

Bolsover Hospital and Newholme Hospital will over
time no longer be needed for NHS services and
will close when their inpatient services have been
replaced by alternative services as set out in the
proposals above.

Cavendish What do you think about this proposal to close:
( | Bolsover Hospital when alternative services are

in place?

( A
. J
Newholme

. J
( A

Newholme Hospital when alternative services

are in place?

( A
. J
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Your feedback is very important to us.

We will include the finding of this consultation in
the decisions we make.

Once you have completed the questionnaire please
tear it off and either fold and seal following the
instructions or put it in an envelope using the
freepost address below, in order to have your say.

Please fold along the dotted line and seal where indicated

FREEPOST

You do not
need a stamp

FREEPOST Better Care

North Derbyshire CCG Headquarters
Nightingale Close

Chesterfield

S41 7PF
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