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RELEVANT CORPORATE AIMS  
 
STRATEGIC ORGANISATIONAL DEVELOPMENT – Continually improving our 
organisation. 
 
TARGETS 
 
VALUE FOR MONEY  
 

 
 
THE REPORT 
 
A  draft Agreement is being prepared to govern the to the relationship 
between the two Councils in the Strategic Alliance Councils. The Agreement 
will formalise the operational, legal, human resource and financial 
arrangements for the partnership. 
 
In particular it will deal with arrangements for: 
 

� Support to the Joint Strategic Alliance Committee 
� Functions and operations of the Senior Management Team 
� Sharing of costs 
� Use of resources 
� Dispute resolution 
� Termination. 
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It is intended that a draft Agreement will come to the Joint Strategic Alliance 
Committee for consideration at its October meeting.  
 
 
ISSUES FOR CONSIDERATION 
 
For Members to note progress on the draft Strategic Alliance Agreement and 
the intention to present it to the October meeting of the Joint Strategic Alliance 
Committee. 
 
 
IMPLICATIONS 
 
Financial : To be set out in a further report     
Legal : To be set out in a further report  
Human Resources : To be set out in a further report 
 
 
RECOMMENDATION(S) 
 

1. That the report is received. 
 
 
ATTACHMENT:  
FILE REFERENCE:   

SOURCE DOCUMENT:  
 
 

AGIN 4 Partnership Agreement (SAJ 0803)/JLG 


