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To: Chair & Members of the Climate Contact: Thomas Dunne-Wragg
Change and Communities Scrutiny Telephone: 01246 242519
Committee Email: Thomas.dunne-wragg@bolsover.gov.uk

Friday, 17t January 2025

Dear Councillor

CLIMATE CHANGE AND COMMUNITIES SCRUTINY COMMITTEE

You are hereby summoned to attend a meeting of the Climate Change and
Communities Scrutiny Committee of Bolsover District Council to be held in the
Council Chamber, The Arc, Clowne on Tuesday, 28" January, 2025 at 10:00 hours.

Reqister of Members' Interests - Members are reminded that a Member must within
28 days of becoming aware of any changes to their Disclosable Pecuniary Interests
provide written notification to the Authority's Monitoring Officer.

You will find the contents of the agenda itemised on page 3 onwards.

Yours faithfully

ﬂ/SW

Solicitor to the Council & Monitoring Officer

B disability o
B confident Tel 01246 242424 Email enquiries@bolsover.gov.uk Web www.bolsover.gov.uk

EMPLOYER



Equalities Statement

Bolsover District Council is committed to equalities as an employer and when
delivering the services it provides to all sections of the community.

The Council believes that no person should be treated unfairly and is committed to
eliminating all forms of discrimination, advancing equality and fostering good
relations between all groups in society.

Access for All statement

You can request this document or information in another format such as large print
or language or contact us by:

Phone: 01246 242424

Email: enquiries@bolsover.gov.uk

BSL Video Call: A three-way video call with us and a BSL interpreter. It is
free to call Bolsover District Council with Sign Solutions, you just need WiFi
or mobile data to make the video call, or call into one of our Contact Centres.
Call with Relay UK - a free phone service provided by BT for anyone who
has difficulty hearing or speaking. It's a way to have a real-time conversation
with us by text.

Visiting one of our offices at Clowne, Bolsover, Shirebrook and South
Normanton
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CLIMATE CHANGE AND COMMUNITIES SCRUTINY COMMITTEE
AGENDA

Tuesday, 28th January, 2025 at 10:00 hours taking place in the Council Chamber, The
Arc, Clowne

Iltem No. Page
No.(s)
FORMAL PART A
1. Apologies for Absence
2. Urgent Items of Business

To note any urgent items of business which the Chairman has
consented to being considered under the provisions of Section 100(B)
4(b) of the Local Government Act 1972.

3. Declarations of Interest

Members should declare the existence and nature of any Disclosable
Pecuniary Interest and Non Statutory Interest as defined by the
Members’ Code of Conduct in respect of:

a) any business on the agenda;
b) any urgent additional items to be considered,;
c) any matters arising out of those items;

and if appropriate, withdraw from the meeting at the relevant time.
4. Minutes 5-10

To consider the minutes of the Climate Change and Communities
Scrutiny Committee meeting held on 26" November 2024,

5. List of Key Decisions and Items to be Considered in Private 11-15

Members should contact the officer whose name appears on the List
of Key Decisions for any further information). NB: If Members wish to
discuss an exempt report under this item, the meeting will need to
move into exempt business and exclude the public in accordance with
the Local Government (Access to Information) Act 1985 and Local
Government Act 1972, Part 1, Schedule 12a for that part of the
meeting only.

6. Health and Wellbeing Strategy - Monitoring Update 16 - 41

7. Work Programme 2024/25 42 - A7



INFORMAL PART B

Preparation for Annual Review of the Community Safety
Partnership

Review Work
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CLIMATE CHANGE AND COMMUNITIES SCRUTINY COMMITTEE

Minutes of a meeting of the Climate Change and Communities Scrutiny Committee
of the Bolsover District Council held in the Council Chamber, The Arc, Clowne on
Tuesday, 26! November 2024 at 10:00 hours.

PRESENT:-

Members:-
Councillor Rob Hiney-Saunders in the Chair

Councillors Cathy Jeffery, Emma Stevenson, Catherine Tite and Carol Wood.
Officers:- Chris Fridlington (Director of Devolution & Development), Richard Winter
(Climate Change Officer), Thomas Dunne-Wragg (Scrutiny Officer) and Matthew
Kerry (Governance and Civic Officer).

Also in attendance at the meeting, observing, was Councillor Anne Clarke, Portfolio
Holder for the Environment.

CLI115-24/25 APOLOGIES FOR ABSENCE

Apologies for absence were received on behalf of Councillors Ashley Taylor and Jeanne
Raspin (Junior Portfolio Holder for the Environment).

CLI116-24/25 URGENT ITEMS OF BUSINESS

There were no urgent items of business to be considered.

CLI117-24/25 DECLARATIONS OF INTEREST

No declarations of interest were made.

CLI118-24/25 MINUTES
Moved by Councillor Catherine Tite and seconded by Councillor Cathy Jeffery

RESOLVED that the minutes of a Climate Change and Communities Scrutiny Committee
held on 8" October 2024 be approved as a true and correct record.

CLI19-24/25 LIST OF KEY DECISIONS AND ITEMS TO BE CONSIDERED IN
PRIVATE
The Chair presented the updated List of Key Decisions and Items to be considered.

RESOLVED that the List of Key Decisions and Items to be considered in the private
document be noted.



CLIMATE CHANGE AND COMMUNITIES SCRUTINY COMMITTEE

CL120-24/25 REVIEW OF COUNCIL'S APPROACH TO CARBON REDUCTION -
POST-SCRUTINY MONITORING (SECOND INTERIM REPORT)

The Scrutiny Officer presented the Post-Scrutiny Monitoring Report to the Committee.

The Committee had previously received updates on progress against the Carbon
Reduction Plan 2019-30 (CRP). Following structural changes in 2021/22 and a change in
lead officers, the existing action plans were reviewed.

In March 2022, the Executive had agreed to accept the proposed changes and move
away from the more traditional monitoring to a live document that would track and
evidence progress across all schemes and / or initiatives.

The Committee received an update in May 2022 and put together nine recommendations.
These were attached as Appendix 1. Progress of the recommendations were attached
as Appendix 2.

To date, five recommendations had been achieved with four extended and on track for
completion in 2025. The Scrutiny Officer introduced the Climate Change Officer,
recruited July 2024, who would be overseeing the completion of the outstanding
recommendations.

One key achievement was the Council ensuring that a lead Portfolio Holder for Carbon
Reduction from within the Executive was agreed postelection May 2023.

A reason for the delay with outstanding recommendations was the recruitment of the
Climate Change Officer. The Scrutiny Officer reiterated it was expected all outstanding
recommendations would be completed in 2025.

Since the previous Committee meeting, Figure 2.2 of Appendix 1 — “That a dedicated
operational post be recruited to, in addition to the designation of a lead senior officer, to
ensure that the delivery in relation to carbon reduction maintains momentum to reach the
2050 target” — with the recruitment of the Climate Change Officer.

Figures 2.3, 2.4, 2.5 and 2.8 were intended to be completed in the next few months. The
Climate Change Officer added these recommendations were all on track.

The Scrutiny Officer informed the final interim report would be in six months’ time.

To a question on the Low Carbon Thematic Group, the Director of Devolution &
Development informed that this was an opportunity to review and explore the purpose of
the Low Carbon Thematic Group in the future and how it would work closely with the
Bolsover Partnership.

With the recruited Climate Change Officer, new ideas could be brought forward to shape
the Low Carbon Thematic Group. The Committee were also informed that the Council
could not achieve all desired aims; it was important to review the Low Carbon Thematic
Group’s remit to help achieve maximum results.

The Portfolio Holder for the Environment agreed with the Director of Devolution &
Development; it was important to review and find the appropriate purpose for the Low
Carbon Thematic Group moving forwards.
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CLIMATE CHANGE AND COMMUNITIES SCRUTINY COMMITTEE

To a question on why the Minutes of a Committee meeting held on 4™ July 2023 had
stated recommendations were on track, the Scrutiny Officer explained the Committee had
agreed at its 21s' May 2024 meeting to extend the original target dates to take into
account the recruitment of the Climate Change Officer in the summer of 2024.

Moved by Councillor Emma Stevenson and seconded by Councillor Carol Wood
RESOLVED that: 1) Scrutiny Members note the progress against the review
recommendations;

2) Scrutiny Members acknowledge any exceptions to delivery and clarify the
additional action required by the service;

3) Scrutiny Members make its report and findings public, in accordance with Part
4.5.17(4) of the Council’s Constitution; and,

4) Officers continue to implement the recommendations and submit a further report in
six months’ time highlighting progress and any exceptions to delivery.

CLI21-24/25 PRESENTATION OF COUNCIL'S APPROACH TO CARBON
REDUCTION (VERBAL PRESENTATION)

The Climate Change Officer provided a presentation on the Council’'s Approach to
Carbon Reduction.

The Committee were shown figures of the Council’s own carbon emissions. It was noted
these were not comprehensive, and that Members should not focus on carbon emissions
alone — this could lead to missing other important factors which would be explained.

In the weeks prior to the meeting, the Met Office had released its Local Authority Climate
Service. The service provided essential climate information to support local authorities
(the Council) which was tailored to local areas (the District). The Met Office’s aim was to
provide an easy to use platform for climate risk assessments to be researched and allow
local authorities to produce adaptation plans and develop climate resilience.

A copy of the District’s Local Authority Climate Report was provided after the meeting.

The current overall conclusion of this work was that summers would be hot and dry, and
winters warm and wet. The service predicted likely future rainfall, growing days for
agriculture, frost days, and of note, while winters would be milder and so less energy
intensive to heat homes, this would be offset by the need for more energy in summer
months for processes like air conditioning.

A diagram representing direct emissions of the Council’s buildings and activities was
presented to the Committee. Missing from this diagram was fleet consumption and the
milage that staff undertook to attend work.

The Arc used 70% of total gas used for heating — this was largely due to the leisure
centre.

While Pleasley Vale Business Park used as much electricity as The Arc, electricity was
increasingly becoming greener from the development and use of renewable forms of
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CLIMATE CHANGE AND COMMUNITIES SCRUTINY COMMITTEE
energy.

The Climate Change Officer stated a full breakdown of the Council’s emissions would be
provided in March 2025.

Council buildings produced around 1,100 tonnes of emissions per annum. The Council’s
fleet produced 600-700 tonnes, though this would need to be confirmed with the Strategic
Director of Services.

In comparison to the above, 900,000 tonnes were produced by the whole District in 2022.
This was due to heavy industry and transport links (99.7% of all transport emissions was
from the M1 Motorway and A38 Dual-Carriageway).

It was noted 300,000 tonnes was produced from one heavy industry alone — this was out
of the Council’'s control, but not influence (e.g., the Council could work with / lobby
regional and national governments).

It was reiterated carbon intensity was being reduced from electricity generation due to the
increase in solar power and windfarms. Reducing consumption would also help reduce
emissions.

The District could also help reduce emissions by increasing Biodiversity Net Gains
(BNG), work to reduce poverty, and improve residents’ health and wellbeing — this was
why it was important to look beyond carbon emissions alone.

The District had high levels of Chronic Obstructive Pulmonary Disease (COPD) and
poverty. Residents would be less resilient to climate change and more negatively
impacted than healthier, wealthier areas.

Air pollutants from industry, transport, and BNG loss were all linked to poor quality of
health.

Ecotoxicity and eutrophication were also factors that would negatively affect health.

Several Council projects were listed that would aim to address the issues above,
including the mine water project of Creswell and Whitwell and the local energy plan.
There had also been two bids to the East Midlands County Combined Authority (EMCCA)
for the retrofit of social and privately owned properties.

To a question on what the Council could achieve on the District's emissions and
environment, the Climate Change Officer stated it was a financial and moral obligation for
the Council to do its part to mitigate climate change and improve lives. The Council could
influence 30-40% of the District’'s 900,000 tonnes of emissions by working with groups
like the mineral industry.

Also, focussing on the larger picture would have the lasting impact.
The Climate Change Officer was attending meetings like the Derbyshire Energy Group

and Climate Change Group. The EMCCA was also researching the worst performing
areas to help address items like health and economic wellbeing.



CLIMATE CHANGE AND COMMUNITIES SCRUTINY COMMITTEE

To a question on researching other carbon reduction methods, the Climate Change
Officer explained efficient, infrared electric wallpaper was being deployed by Nottingham
Trent University at Pleasley Vale Business Park to research its effectiveness on such a
site.

The Chair encouraged all Members and the public to share potential ideas with the
Council and the Climate Change Officer.

A Member noted solar panels and heat pumps would have cost implications for residents.
The UK National Government had previously provided schemes and programmes to
improve energy efficiency (e.g., the installation of cavity wall and loft insulation, which
was a national project and had made a substantial difference). The Member noted no
large national project had taken place in recent years.

The Climate Change Officer explained the ECO4 scheme had received some bad press,
but two bids had been submitted that would provide support to social and privately owned
properties in financially disadvantaged areas. The Council would learn the success of
these bids in early 2025.

The Climate Change Officer informed that the Council’'s website had been recently
updated with a section on grants that residents could apply for (if eligible).

The Chair stated it was appropriate for the Committee to remain a scrutiny body of the
Executive and Council and allow the Portfolio Holder for the Environment, the Director of
Devolution & Development, and the Climate Change Officer to develop policies and
procedures.

It was reiterated that through the work of the Climate Change Officer, a baseline of the
Council’'s carbon emissions would be identified in March 2025, with a report expected on
the Council’'s governance in relation to handling climate change and future targets for
2025/26.

The Committee discussed the possibility of an informal session in early 2025 with the
Portfolio Holder for the Environment, the Director of Devolution & Development, and the
Climate Change Officer.

The Chair thanked the Climate Change Officer for the verbal presentation.

CLI22-24/25 WORK PROGRAMME 2024/25

The Scrutiny Officer informed the Committee that the meeting in January 2025 would
include the six-month interim report for the Review of the Council’s Energy Policy for
Local Housing, with the final report expected in July 2025. The Climate Change Officer
would be involved in this.

The Annual Review of Community Safety Partnership was due in April 2025, with the final
report expected in May 2025.

An extraordinary meeting could be arranged to provide the Climate Change Officer the
time to carry out work in either March 2025 or early May 2025 (before a meeting of the
Annual Council).
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CLIMATE CHANGE AND COMMUNITIES SCRUTINY COMMITTEE

The Chair noted an informal meeting could be arranged on the Council’s Approach to
Carbon Reduction to provide a governance framework for the Climate Change Officer.

Moved by Councillor Rob Hiney-Saunders and seconded by Councillor Emma Stevenson
RESOLVED that the Work Programme 2024/25 be noted.

The formal part of the meeting concluded at 10:56 hours and Members then met as a
working party to continue their review work. The working party concluded at 12:05
hours.

10



1T

Bolsover

The Arc
High Street
Clowne
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Key Decisions & Items to be Considered in Private
To be made under the Local Authorities (Executive
Arrangements) (Meetings and Access to Information)
(England) Regulations 2012

Published on: 23rd December 2024
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A)

INTRODUCTION

The list attached sets out decisions that are termed as “Key Decisions” at least 28 calendar days before they are due to be taken by the
Executive or an officer under delegated powers.

Preparation of the list helps Executive to programme its work. The purpose of the list is to give notice and provide an opportunity for
consultation on the issues to be discussed. The list is updated each month with the period of the list being rolled forward by one month
and republished. The list is available for public inspection at the The Arc, High Street, Clowne, S43 4JY. Copies of the list can be
obtained from Jim Fieldsend, Monitoring Officer, at this address or by email to jim.fieldsend@bolsover.gov.uk. The list can also be
accessed from the Council’'s website at www.bolsover.gov.uk.

The Executive is allowed to make urgent decisions which do not appear in the list, however, a notice will be published at The Arc and on
the Council’s website explaining the reasons for the urgent decisions. Please note that the decision dates are indicative and are subject
to change.

Members of Executive are as follows:

Councillor Steve Fritchley - Leader and Portfolio Holder for Policy, Strategy and Communications

Councillor Duncan McGregor - Deputy Leader and Portfolio Holder for Corporate Performance and Governance
Councillor John Ritchie - Portfolio Holder for Growth

Councillor Anne Clarke - Portfolio Holder for Environment

Councillor Sandra Peake Portfolio Holder for Housing

Councillor Mary Dooley - Portfolio Holder for Health and Wellbeing

Councillor Clive Moesby - Portfolio Holder for Resources

The Executive agenda and reports are available for inspection by the public five clear days prior to the meeting of the Executive. The
papers can be seen at The Arc at the above address. The papers are also available on the Council’s website referred to above.
Background papers are listed on each report submitted to the Executive and members of the public are entitled to see these documents
unless they contain exempt or confidential information. The report also contains the name and telephone number of a contact officer.

Meetings of the Executive are open to the public and usually take place in the Council Chamber at The Arc. Occasionally there are items
included on the agenda which are exempt and for those items the public will be asked to leave the meeting. This list also shows the
reports intended to be dealt with in private and the reason why the reports are exempt or confidential. Members of the public may make
representations to the Monitoring Officer about any particular item being considered in exempt and why they think it should be dealt with
in public.

The list does not detail all decisions which have to be taken by the Executive, only “Key Decisions” and “Exempt Reports”. In these
Rules a “Key Decision” means an Executive decision, which is likely:



(1) REVENUE

@) Results in the Council making Revenue Savings of £75,000 or more; or
(b) Results in the Council incurring Revenue Expenditure of £75,000 or more

(2) CAPITAL

@) Results in the Council making Capital Income of £150,000 or more; or
(b) Results in the Council incurring Capital Expenditure of £150,000 or more

(3) to be significant in terms of its effects on communities living or working in an area comprising two or more wards in the District.
In determining the meaning of “significant” the Council must have regard to any guidance for the time being issued by the Secretary of

w State. The Council has decided that revenue income or expenditure of £75,000 or more and capital income or expenditure of £150,000
or more is significant.

The dates for meetings of Executive can be found here:

https://committees.bolsover.gov.uk/ieListMeetings.aspx?Committeeld=1147

The Council hereby gives notice of its intention to make the following Key Decisions and/or decisions to be considered in private:


https://committees.bolsover.gov.uk/ieListMeetings.aspx?CommitteeId=1147

Matter in respect of which | Decision Date of Documents to Contact Officer Is this decision a Key | Is this key decision
a decision will be taken Maker Decision | be considered Decision? to be heard in public
or private session
Aquisition of land and Executive | 27th Jan Report of the Natalie Etches, Key - It is likely to Fully exempt
property 2025 Portfolio Holder | Business Growth result in the Council
for Growth Manager making capital savings
or incurring capital
expenditure of
£150,000 or more.
Roseland Park and Executive | 27th Jan Report of the Natalie Etches, Key - It is likely to Fully exempt
Crematorium - update on 2025 Portfolio Holder | Business Growth result in the Council
project progress for Growth Manager making capital savings
or incurring capital
= expenditure of
£150,000 or more.
Bolsover Homes Alder Executive | 27th Jan Report of the Katie Walters, Property | Key - It is likely to Open
Close development 2025 Portfolio Holder | Services Manager result in the Council
for Growth making capital savings
or incurring capital
expenditure of
£150,000 or more.
Lease of 3/4 Vernon Executive | 27th Jan Report of the Lorri Darby, Key - It is likely to Open
Street, Shirebrook 2025 Portfolio Holder | Developments and result in the Council
for Growth Contracts Officer making revenue
savings or incurring
Revenue expenditure
of £75,000 or more.
Feasibility Study for Executive | 27th Jan Report of the Chris Fridington, Key - Itis likely to Open
Green Skills Hub 2025 Portfolio Holder | Director Devolution & | result in the Council

for Growth

Development

making revenue
savings or incurring
Revenue expenditure
of £75,000 or more.
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SCHEDULE 12A
ACCESS TO INFORMATION: EXEMPT INFORMATION

PART 1
DESCRIPTIONS OF EXEMPT INFORMATION: ENGLAND

1.

2.

Information relating to any individual.

Information which is likely to reveal the identity of an individual.

Information relating to the financial or business affairs of any particular person (including the authority holding that information).
Information relating to any consultations or negotiations, or contemplated consultations or negotiations, in connection with any
labour relations matter arising between the authority or a Minister of the Crown and employees of, or office holders under, the
authority.

Information in respect of which a claim to legal professional privilege could be maintained in legal proceedings.

Information which reveals that the authority proposes —

(&) to give under any enactment a notice under or by virtue of which requirements are imposed on a person; or
(b) To make an order or direction under any enactment.

Information relating to any action taken or to be taken in connection with the prevention, investigation or prosecution of crime.
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3olsover

District Council

Bolsover District Council

Meeting of the Climate Change & Communities Scrutiny Committee on 28th
January 2025

Health and Wellbeing Framework Update

Report for the Portfolio Holder — Corporate Governance

Classification This report is Public

Contact Officer Peter Wilmot, HR Business Partner

PURPOSE/SUMMARY OF REPORT

To inform and update the Scrutiny committee on the Council’s progress on promoting
and engaging on Health and Wellbeing for employees.

REPORT DETAILS

1. Background

1.1 Toinform and update the Scrutiny committee on the Council’s progress on the
continuing development of its Health and Wellbeing Framework for employees, in
accordance with the Committee’s terms of reference.

2. Details of Proposal or Information

2.1 The Employee Health & Wellbeing Framework was originally agreed in
October/November 2017 and has been updated each year. It describes how
employees will be supported to ensure a healthy, motivated and high performing
workforce to achieve the Council’s aims and priorities. As promised at the last
Scrutiny Committee in January 2024, a copy of the new 2024 Framework is
attached at Appendix One. The Council replaced the previous joint HR service and
now has its own combined HR and Payroll function as of December 2022. The
service has made the health and wellbeing of our staff a key priority. Last year the
Council approved the creation of a new post of Employee Engagement Officer. A
key purpose of this post has been to champion and drive forward key health and
wellbeing initiatives and improve manager and employee awareness across health
and wellbeing issues.

2.2 A key feature of the new Framework is the action plan which identifies areas for
improvement.

2.3  Work will continue with the HR & Payroll, Senior Leadership Team, Service
Managers and employees to ensure steps are taken to achieve the identified
actions. A number of significant activities have taken place and these are outlined
in the following paragraphs.
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2.4

The Council’s Employee Health and Wellbeing Framework 2024-27 is attached at
appendix 1 and this sets out the 5 main pillars of wellbeing - Physical, Mental,
Social, Financial and Career. The Council contributes to employees wellbeing at
work and some of these are set out below.

Health & Wellbeing Initiatives

The Council has a number of initiatives and actions undertaken which include:

¢ Mental Health awareness sessions are now available ‘on demand’ for all
employees via Eric and have previously been delivered across the Council as
part of the Council’s quarterly corporate training programme.

e Awareness training explains that colleagues and managers are not specialists
in mental health and their role is to listen to employees and signpost them to
appropriate support.

e Mental Health awareness initiatives and possible support is continually
publicised via Eric and the weekly bulletin. Recent examples of which include:

Suicide Prevention Day (10th Sept 2024): Employees were
provided with comprehensive guides on how to assist someone
in a mental health crisis, access support services in Derbyshire,
and seek suicide bereavement support.

Mental Health Awareness Day (10th Oct 2024): Awareness
was raised about available mental health guidance and support,
with resources provided by the Derbyshire County Council
(DCC) Mental Health & Suicide Prevention Team.

Mental Health First Aider Training: Employees were offered
training to help them identify, understand, and support
individuals experiencing mental health issues. The course
equips participants with the skills to signpost people to
appropriate resources.

High-Quality Conversations Training: This Public Health-
commissioned programme, delivered by the Quality
Conversations Team across Joined Up Care Derbyshire,
teaches employees how to engage in meaningful conversations
about mental health.

Alcohol Awareness Week (1st July 2024): Information was
shared on how to access support for alcohol-related issues,

while staff were encouraged to participate by discussing how
alcohol harm impacts their lives, in line with this year’s theme.

Vivup Rewards & Benefits: platform launched in September
2024 providing tools and solutions to support mental, financial
and physical wellbeing all under one online platform. Below are
the key features of Vivup:
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EAP (Employee Assistance Programme)

Access confidential, impartial assistance in times of need via a
24/7, 365 days helpline and face to face or virtual counselling.
Your Care

Embrace a healthier lifestyle with the help of assessments, goals,
and tools available on the dynamic wellbeing management
platform.

Cycle to Work Scheme

Available via Vivup to encourage health and wellbeing and to
address carbon emissions.

Lifestyle Savings

Access to a huge range of savings from the UK'’s leading retailers,
restaurants, food delivery services, utility providers, and attractions.
Home & Electronics

Help spread the cost on 1000s of tech, appliances, and homeware
items fulfilled by companies such as Currys and John Lewis and
Partners.

e Free NHS Health Checks & Body MOTSs: Delivered by Live
Life Better Derbyshire from July onwards, these
sessions offered staff valuable insights into their health.
A total of 8 sessions were conducted, with 56 staff
members participating across both the Depot and the
Arc, with the option to organise more sessions if
required.

e Menopause Awareness: Senior Leaders received
specialised Menopause Awareness Sessions, while all
staff had access to drop-in sessions to consult with an
Exercise/Fitness Referral Officer who specialises in
menopause-related health & exercise.

e Pension Awareness: Informative sessions were held to
help staff better understand the Local Government
Pension Scheme (LGPS), ensuring they are well-informed
about their retirement options.

e Wellbeing Walks & 50 4 50 BDC Walking Challenge:
Regular lunchtime walks were organised at both the Arc
and the Depot throughout the summer. Staff were
encouraged to join two walking challenges: a team
challenge to collectively walk 50 miles over 4 weeks, and
an individual challenge to complete 50 miles solo over 10
weeks. A community walking group was also established
on the 'Strava' mobile app, allowing participants to track
each other’s progress and offer encouragement.

e Provision of reclaiming the cost of Flu Vaccinations for
employees
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2.5

2.6

3.1

4.1

e The number of Employees subscribing to the Gym for Quarter 2 2024/25 are
57 including 5 who have chosen to freeze their Memberships.

e Managers and Employees have accessed Occupational Health, Counselling,
Physiotherapy, the Council's Employee Assistance Programme and other
support.

e Employees are signposted to incentives which are available via Leisure i.e.:

» To encourage health and wellbeing staff can take up membership
for Go! Active which includes gym, swim and classes for only £15
per month.

» There is a Health Referral Programme (Physical Activity &

Lifestyle Support) which is available, all employees can access
the Bolsover Wellness Programme if they meet the criteria.
This is a programme aimed at changing behaviours and finding
solutions to assist people facing daily challenges resulting in a
concentrated approach regarding service users health and
wellbeing.

Employee Sickness Absence

A key indicator of employee health and wellbeing is attendance at work. During
the last financial year the sickness absence out-turn figure was 8.98 days lost per
employee. This was an increase on the previous year and over that of our target
of 8.5 days per employee. The Monitoring Officer has confirmed there have been
no Whistleblowing complaints raised in the last 12 months.

Summary

As evidenced above, work has been continuing to develop and positively progress
employee health and wellbeing. The importance of Health and Wellbeing for
employees at Bolsover District Council is very much recognised by the HR and
Payroll Manager and HR Business Partner, both recognise they have a
responsibility to deliver continuing progress in supporting the wellbeing of others.

Reasons for Recommendation

Sections 3.6 and 4.3 of the Bolsover District Council Constitution states that the
Climate Change & Communities Scrutiny Committee should oversee the
development and delivery of the Health and Wellbeing Strategy as part of the
Budget and Policy Framework.

Alternative Options and Reasons for Rejection

There are no reasons for rejection. The Constitution requires the Committee to
oversee this area of service delivery as part of their Terms of Reference (section
3.6 of the Constitution).

RECOMMENDATION(S)

1.

That Committee Members note the progress update.
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Approved by Councillor Clive Moesby, Portfolio Holder for Resources

IMPLICATIONS:

Finance and Risk: Yes[] No X
Details: As set out in the report

On behalf of the Section 151 Officer

Legal (including Data Protection): Yes[ No
Details: As set out in the report

On behalf of the Solicitor to the Council

Environment:

Please identify (if applicable) how this proposal/report will help the Authority meet its
carbon neutral target or enhance the environment.

Details: N/A

Staffing: Yes[] No X
Details: Initiatives associated with Sickness Absence Management, must be in line
with the Policy adopted by the Authority.

On behalf of the Head of Paid Service

DECISION INFORMATION

Is the decision a Key Decision? No
A Key Decision is an executive decision which has a significant impact
on two or more District wards or which results in income or expenditure
to the Council above the following thresholds:

Revenue - £75,000 [ Capital - £150,000 [
X Please indicate which threshold applies

Is the decision subject to Call-In? No
(Only Key Decisions are subject to Call-In)

District Wards Significantly Affected N/A

Consultation: Details:
Leader / Deputy Leader 0 Executive
SLT O Relevant Service Manager [
Members X Publicd0 Other O

20



Links to Council Ambition: Customers, Economy, Environment, Housing.

None directly but the Health and Wellbeing of Council staff ensures that the Council
is best placed to deliver against the Council Ambitions.

DOCUMENT INFORMATION

Appendix Title

No

1 Employee Health & Wellbeing Framework 2024-27

2 Employee Health & Wellbeing Framework 2024-27 Infographic
3 2024/25 Quarter 2 Sickness Absence Report

Background Papers

(These are unpublished works which have been relied on to a material extent when
preparing the report. They must be listed in the section below. If the report is going
to Executive you must provide copies of the background papers).

N/A
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District Council

Bolsover District Council Workforce Health and Wellbeing Framework
2024-2027

At Bolsover District Council, we are committed to fostering a workplace that
promotes the health, happiness, and the overall wellbeing of the Council’s workforce
staff. In recognition of the vital role our wellbeing plays in both personal and
professional success, we have developed a new Health & Wellbeing Framework
designed to support every aspect of our employee’s wellbeing.

Our framework is structured around five key pillars, each representing a fundamental
aspect of wellbeing:

1. Physical Wellbeing: Encouraging healthy lifestyle choices and providing
support for physical health.

2. Mental Wellbeing: Promoting mental health awareness, reducing stigma, and
offering support for mental resilience.

3. Social Wellbeing: Creating a supportive, inclusive environment that nurtures
emotional health and positive relationships.

4. Financial Wellbeing: Providing tools and guidance to help you manage
finances, reduce financial stress and achieve greater financial security.

5. Career Wellbeing: Ensures employees find purpose and satisfaction in their
work, with opportunities for growth and development. Supporting training,
professional development, clear career pathways, and work-life balance.

Through this framework, we aim to provide resources, initiatives and support
systems that address these pillars, helping employees maintain a healthy balance
between work and life. We believe that by investing in our employee’s wellbeing, we
not only enhance their individual experience but also strengthen our collective ability
to deliver outstanding services to the community.

1. Vision and Objectives

« Vision: To create a workplace environment that supports the health, safety,
and the wellbeing of all employees, fostering a culture of care and
productivity.

o Objectives:

o Enhance physical health and fitness.
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o Promote mental health awareness and emotional wellbeing.
o Ensure a safe and supportive work environment.
o Foster a positive work-life balance.
o Encourage employee engagement and participation in wellbeing
initiatives.
2. Leadership and Governance
o Define roles and responsibilities for wellbeing initiatives.

« Ensure alignment with the broader organisational strategy and compliance
with health and safety regulations.

3. Employee Engagement and Communication

« Conduct ongoing employee surveys to assess wellbeing needs and
preferences. Developing effective Action Plans in response.

o Create communication channels for employees to provide feedback and
suggestions.

« Promote transparency and regular updates on wellbeing initiatives and
outcomes.

4. Physical Health and Fitness

« Provide access to fitness facilities and/or discounted memberships to the
Council’'s leisure facilities.

o Implement workplace exercise programmes, such as yoga, walking groups, or
fitness challenges.

« Offer regular health surveillance and access to vaccinations.

e Promote healthy eating through healthy eating campaigns.

5. Mental Health and Emotional Wellbeing

« Offer confidential counselling services and an Employee Assistance
Programme (EAP).

e Regularly advertise awareness days, such as Mental Health Awareness
Day/Month, via Eric and the weekly bulleting.

o Mental Health First Aiders, posters displaying contact information.
« Train managers and staff in mental health awareness and support.

o Create a culture that reduces stigma around mental health issues.
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Provide resources and workshops on stress management, resilience and
mindfulness.

6. Financial Wellbeing

Financial Education Workshops: Offering workshops and webinars to provide
practical advice on budgeting, saving, debt management and financial
planning.

Access to Financial Resources: Providing staff with access to financial tools,
calculators and resources to help them manage their personal finances more
effectively.

Pension and Retirement Planning: Offering guidance on pension schemes,
retirement savings and future financial security, ensuring employees are
aware of available benefits and can make informed decisions.

Employee Assistance Programme (EAP): Providing confidential access to
financial counselling services through the Employee Assistance Program for
personalised support with financial concerns.

Salary Sacrifice and Savings Schemes: Promoting salary sacrifice schemes,
such as for pension contributions or cycle-to-work programs and encouraging
participation in any available savings programs.

Signposting to External Financial Support: Providing information on external
support services for employees dealing with financial difficulties, such as debt
relief charities or local advice centres.

Flexible Benefits and Discounts: Offering a range of employee benefits and
discount schemes to help reduce the financial strain of everyday expenses,
such as discounts on travel and shopping.

Supporting Pay Transparency and Fairness: Ensuring fair pay and
transparency in salary structures, so employees feel confident that they are
being fairly compensated.

7. Safe and Supportive Work Environment

Ensure compliance with health and safety regulations and conduct regular risk
assessments.

Provide ergonomic assessments and equipment to reduce physical strain.

Foster a culture of respect and inclusivity, addressing issues such as bullying
and harassment promptly.

8. Work-Life Balance

Promote flexible working hours and hybrid working options to support a work
life balance.

Encourage regular breaks and time off to prevent burnout.
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e Support parental leave and return-to-work programs.
9. Training and Development

« Provide ongoing training and development opportunities to enhance job
satisfaction and career progression.

« Offer wellbeing-related training, such as healthy lifestyle choices.

« Encourage participation in professional development courses and workshops.
10. Monitoring and Evaluation

« Regularly review the Council’s Sickness Figures with its quarterly report.

e Implement an annual Employee Survey, as well as undertaking ad hoc
surveys to gauge the employees view on wellbeing within the workplace.

« Regularly review and analyse employee feedback and health data.

o Adjust programs and strategies based on evaluation outcomes and emerging
best practices.

e Report progress to Senior Leadership Team and employees.
11. Resources and Funding
« Allocate budget and resources specifically for employee wellbeing initiatives.
o Seek partnerships with local health providers and wellbeing organisations.
e Encourage departmental contributions and shared responsibility for wellbeing.
Implementation Plan

o Develop a detailed action plan with specific activities, timelines and
responsible parties.

« Ensure ongoing stakeholder engagement and collaboration across
departments by having regular discussions regarding the progress at Senior
Leadership and Service Manager forums.

« Conduct pilot programs for new initiatives and scale successful ones.

« Regularly update the framework to reflect changing employee needs and
organisational goals.

Conclusion

The internal health and wellbeing framework aims to create a supportive and healthy
work environment for employees at Bolsover District Council. By addressing various
aspects of physical, mental and emotional health and fostering a culture of care and
respect, the framework seeks to enhance overall employee wellbeing, satisfaction,
and productivity.
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Health & Wellbeing Action Plan 2024

Work Environment

Development of new
sexual harassment

policy.

Framework point Action Who When How it was achieved
5. Mental Health & e Create more awareness | HR & January
Emotional Wellbeing surrounding the Mental | Communications | 2025
Health First Aiders -
posters displaying
contact information in
workspaces,
breakrooms etc.
3. Employee e Implement an Employee | Employee December
Engagement & Survey, as well as Engagement 2024
Communications undertaking ad hoc Officer
10. Monitoring & surveys to gauge the
Evaluation current stance on
wellbeing within the
workplace.
11. Resources & e Allocate budget and HR June 2024 e Employee Engagement
Funding resources specifically for Budget authorised in June
employee wellbeing 2024
initiatives.
7. Safe & Supportive e Neurodiversity Policy. HR 2024/2025 e Neurodiversity Policy

launched in August 2024
with training sessions via
teams organised for senior
managers.

Menopause Policy
Launched April 2024, with




LC

Development of Gender
Identity Policy and
finalising further.
Implementation of
Menopause Policy.

training sessions provided
to senior managers and
drop-in sessions organised
for our employees, giving
them the opportunity to
speak to a
Fitness/Exercise Referral
Officer specialising in the
Menopause.

4. Physical Health & Promote Healthy Eating | Employee
Fitness at work with content Engagement
shared regularly on Officer
ERIC & the weekly
bulletin.
11. Resources & Seek partnerships with | Employee 2024 Relationship built and
Funding local health providers Engagement (ongoing) maintained with Derbyshire
Officer County Council’s Public

Health Department
(Healthy Workplaces
Derbyshire) who have
provided us with free NHS
Health Checks & Body
MOT’s.

Ongoing partnership
enquiries with Joined Up
Care Derbyshire to access
their programme, but their
funding cuts are blocking
us from access at the
moment, catch up in
December 2024.
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6. Financial Wellbeing

Offer guidance on
Pension Schemes

Employee
Engagement
Officer

Sept 2024
(ongoing)

Derbyshire Pension Fund
provided education
sessions at the Arc &
Riverside depot for all
colleagues which was well
attended. Colleagues had
the opportunity to ask
guestions at the end.
‘Your Financial Wellbeing’
sessions planned for 2025,
hosted on Teams by a
company called Affinity
Connect.

4. Physical Health

Offer Health
Surveillance and
vaccinations.
Implement work

exercise programmes.

Employee
Engagement
Officer

Summer /
Autumn
2024

(ongoing)

Provided employees with
the opportunity to attend a
free NHS Health Check or
Body MOT, this will be a
yearly occurrence going
forward.

Provided free Flu
Vaccinations, reimbursing
the cost (up to a max. £18)
Team & Individual Walking
Challenge introduced
Summer 2024.

Plan to look at introducing
Yoga, beginning in 2025.




Appendix 2

olsover

District Council

Workforce Health and Wellbeing
Framework 2024-2027

We are committed to fostering a workplace that promotes the health, happiness,
and overall wellbeing of our workforce. In recognition of the vital role our wellbeing
plays in both personal and professional success, we have developed a new Health
and Wellbeing Framework designed to support every aspect of your wellbeing,

incorporating these five pillars:

P

Social
Wellbeing:

Creating a
supportive,
inclusive

environment
that nurtures
emotional health
and positive
relationships.

Physical
Wellbeing:

Encouraging
healthy lifestyle
choices and
providing
support for
physical health.

Mental
Wellbeing:

Promoting
mental health
awareness,
reducing stigma,
and offering
support for
mental resilience.

Financial

Wellbeing:

Providing tools
and guidance to
help you manage

finances, reduce
financial stress
and achieve
greater financial
security.

Career
Wellbeing:

Ensuring
employees find
purpose and
satisfaction in
their work, with
opportunities
for growth and
development.
Supporting
training,
professional
development,
clear career
pathways, and
work-life balance.

Through this framework, we aim to provide resources, initiatives and support systems that help

you maintain a healthy work-life balance. We believe that by investing in your wellbeing, we not only
enhance an individual’s experience but also strengthen our collective ability to deliver outstanding
services to our communities.

To implement this framework we will:

e Develop a detailed action plan with specific activities, timelines and responsible parties.

e Ensure ongoing stakeholder engagement and collaboration across departments by having regular
discussions regarding the progress at Senior Leadership and Service Manager forums.

e Conduct pilot programmes for new initiatives and scale up successful ones.

e Regularly review the framework to reflect changing employee needs and organisational goals.

For more detailed information, please refer to the

Workforce Health & Wellbeing Framework which can be found in S:\HR&Payroll
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3olsover

District Council

Bolsover District Council

Meeting of the Safety Committee on 5 December 2024

Sickness Absence - Quarter 2 (July - September 2024)

Report of the Portfolio Holder for Resources

Classification This report is Public

Report By Oliver Fishburn
HR and Payroll Manager

PURPOSE/SUMMARY OF REPORT

To report the sickness absence figures throughout the Council for Quarter 2 (July -
September 2024).

REPORT DETAILS

1. Background

1.1  Figure 1 shows a summary of sickness absence levels within Bolsover District
Council for the months July - September 2024.

1.2  Absence for the Senior Managers Group is shown as 50% of the total absence
for Joint Senior Managers as this is split with Bolsover/NE Derbyshire District
Councils. For other employees the absences included are for the employing
authority only.

1.3 The average number of days lost per employee for Quarter 2 was 2.35 days.

1.4 The 2024/25 projected outturn figure for the average number of days lost
per employee is 9.22 days.

1.5 The annual target for the Local Performance Indicator to the end of March 2025
is 8.5 days.

1.6  For the purposes of sickness reporting, Senior Management is accounted for as
follows:

1 Joint Assistant Director Post (0.5 FTE). 0 days sickness experienced during
Quarter 2.
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2. Details of Proposal or Information

2.1 Tables 1, 2 and 3 in Appendix 1 detail the key patterns and trends being
experienced corporately in relation to sickness absence.

2.2 Key Trends

The overall average days lost due to sickness in Quarter 2 2024/25 was 2.35
days, this is lower than Quarter 2 in terms of average days lost in 2023/24.

6 Services experienced zero sickness in Quarter 2 and a further 3 Services
experienced less than 1 day per FTE employee.

Stress/Depression has remained in the top three reasons for absence since
Quarter 2 of 2019/20.

There were 6 cases of absence due to Stress/Depression during Quarter 2,

2 of which were work related, 3 were none work related and 1 was a
combination of home and work-related issues.

There is a direct correlation between employees undertaking physically
demanding work and high levels of sickness. This is reinforced by
Muscular/Skeletal absences regularly being in the top three reasons for
sickness absence.

Covid19 accounted for 15 days lost due to sickness in Quarter 2 which have
slightly increased in comparison to 12 days lost in Quarter 1.

There are 16 long term cases in this quarter. 12 are due to physical health
ailments and 4 cases are related to stress/depression (3 of which were work
related and 1 case was a combination of home/work stressors.). Appropriate
support and assistance are being provided to facilitate support for those who
have returned to work and those planning to do so. 8 Employees have now
returned to work, 5 remain absent, 3 have left the Council’s employ.

Actions

2.3 Managers have support from the HR Advisor and are issued monthly sickness
absence information. Managers are also able to access sickness information for
their teams daily via HR21 Self Service.

2.4  Steps the Council has taken to support employees include:

Health & Wellbeing initiatives to support employees.

Mental Health awareness sessions are now available ‘on demand’ for all
employees via Eric and have previously been delivered across the Council as
part of the Council’'s quarterly corporate training programme.

Awareness training explains that colleagues and managers are not specialists
in mental health and their role is to listen to employees and signpost them to
appropriate support.

Mental Health awareness initiatives and possible support is continually
publicised via Eric and the weekly bulletin. Recent examples of which include:

»= Suicide Prevention Day (10th Sept 2024): Employees were
provided with comprehensive guides on how to assist someone
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in a mental health crisis, access support services in Derbyshire,
and seek suicide bereavement support.

= Mental Health Awareness Day (10th Oct 2024): Awareness
was raised about available mental health guidance and support,
with resources provided by the Derbyshire County Council
(DCC) Mental Health & Suicide Prevention Team.

= Mental Health First Aider Training: Employees were offered
training to help them identify, understand, and support
individuals experiencing mental health issues. The course
equips participants with the skills to signpost people to
appropriate resources.

» High-Quality Conversations Training: This Public Health-
commissioned programme, delivered by the Quality
Conversations Team across Joined Up Care Derbyshire,
teaches employees how to engage in meaningful conversations
about mental health.

= Alcohol Awareness Week (1st July 2024): Information was
shared on how to access support for alcohol-related issues,
while staff were encouraged to participate by discussing how
alcohol harm impacts their lives, in line with this year’s theme.

e Vivup Rewards & Benefits: platform launched in September
2024 providing tools and solutions to support mental, financial
and physical wellbeing all under one online platform. Below are
the key features of Vivup:

EAP (Employee Assistance Programme)

Access confidential, impartial assistance in times of need via a
24/7, 365 days helpline and face to face or virtual counselling.
Your Care

Embrace a healthier lifestyle with the help of assessments, goals,
and tools available on the dynamic wellbeing management
platform.

Cycle to Work Scheme

Avalilable via Vivup to encourage health and wellbeing and to
address carbon emissions.

Lifestyle Savings

Access to a huge range of savings from the UK’s leading retailers,
restaurants, food delivery services, utility providers, and attractions.
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v" Home & Electronics
Help spread the cost on 1000s of tech, appliances, and homeware
items fulfilled by companies such as Currys and John Lewis and
Partners

Free NHS Health Checks & Body MOTs: Delivered by Live
Life Better Derbyshire from July onwards, these
sessions offered staff valuable insights into their health.
A total of 8 sessions were conducted, with 56 staff
members participating across both the Depot and the
Arc, with the option to organise more sessions if
required.

Menopause Awareness: Senior Leaders received
specialised Menopause Awareness Sessions, while all
staff had access to drop-in sessions to consult with an
Exercise/Fitness Referral Officer who specialises in
menopause-related health & exercise.

Pension Awareness: Informative sessions were held to
help staff better understand the Local Government
Pension Scheme (LGPS), ensuring they are well-informed
about their retirement options.

Wellbeing Walks & 50 4 50 BDC Walking Challenge:
Regular lunchtime walks were organised at both the Arc
and the Depot throughout the summer. Staff were
encouraged to join two walking challenges: a team
challenge to collectively walk 50 miles over 4 weeks, and
an individual challenge to complete 50 miles solo over 10
weeks. A community walking group was also established
on the 'Strava' mobile app, allowing participants to track
each other’s progress and offer encouragement.

The number of Employees subscribing to the Gym for Quarter 2 2024/25 are
57 including 5 who have chosen to freeze their Memberships.

Managers and Employees have accessed Occupational Health, Counselling,
Physiotherapy, the Council's Employee Assistance Programme and other

support.

Employees are signposted to incentives which are available via Leisure i.e.:

To encourage health and wellbeing staff can take up membership
for Go! Active which includes gym, swim and classes for only £15
per month.

There is a Health Referral Programme (Physical Activity &

Lifestyle Support) which is available, all employees can access
the Bolsover Wellness Programme if they meet the criteria.

This is a programme aimed at changing behaviours and finding
solutions to assist people facing daily challenges resulting in a
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2.5

3.1

4.1

concentrated approach regarding service users health and
wellbeing.

Operational concerns about the management of sickness absence cases that
exist are being raised with the respective managers and dealt with as per
standard practice and policy.

Reasons for Recommendation

The report contains data relating to employees’ absence levels.

Alternative Options and Reasons for Rejection

Not applicable — this report is for information.

RECOMMENDATION(S)

1. That the repot be noted.
Approved by Councillor Clive Moesby Portfolio Holder for Resources
IMPLICATIONS:
Finance and Risk: YesKX No O

Details: High absence levels can contribute to poor service levels, low morale and
higher costs for the Council.

Legal (including Data Protection): YesO No X

On behalf of the Section 151 Officer

Details:

Environment: YesONo

On behalf of the Solicitor to the Council

Please identify (if applicable) how this proposal/report will help the Authority meet its
carbon neutral target or enhance the environment.

Details:
Staffing: YesKX No O

Details: The report’s topic relates to employees and their absence levels.

On behalf of the Head of Paid Service

DECISION INFORMATION
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Is the decision a Key Decision?

A Key Decision is an executive decision which has a significant impact
on two or more District wards or which results in income or expenditure
to the Council above the following thresholds:

Revenue - £75,000 [ Capital - £150,000 O
X Please indicate which threshold applies

No

Is the decision subject to Call-In?
(Only Key Decisions are subject to Call-In)

No

District Wards Significantly Affected None

Consultation: Details:
Leader / Deputy Leader 0 Executive I
SLT O Relevant Service Manager [
Members 0 Public O Other O

Links to Council Ambition: Customers, Economy and Environment.

N/A

DOCUMENT INFORMATION

Appendix Title
No
1 Figures for the Quarter by Directorate

Background Papers

(These are unpublished works which have been relied on to a material extent when
preparing the report. They must be listed in the section below. If the report is going

to Executive you must provide copies of the background papers).

None
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Table One: Organisational Outturn Average Number of Days Absence

(Average sickness days per fte employee)

Appendix 1

2021/22 2022/23 2022/23 2023/24 2023/24 2024/25 2024/25
Costs Costs Costs Costs
2021/22
Quarter 1.91 £81,917.94 2.29 £84,309.63 2.26 £74,265.11 2.26 £88,097.39
One
Quarter 2.31 £91,025.58 2.02 £84,144.83 2.39 £86,396.88 2.35 £97,373.93
Two
Quarter 2.29 £85, 306.37 2.27 £93,954.00 1.89 £73,327.02
Three
Quarter 2.19 £84,857.65 2.82 £118,763.85 2.44 £99,520.51
Four
Overall 8.7 £343,107.54 9.4 £381,172.31 8.98 £333,509.52

Outturn
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e The overall average days lost due to sickness in Quarter 2 was 2.35 days, this is lower than Quarter 2 in terms of average days

lost since 2023/24.

Table Two: Organisational Long Term/Short Term Split Days Percentage

2021/22 2022/23 2023/24 2024/25
Short Term | Long Term | Short Term | Long Term | Short Term | Long Term | Short Term | Long Term
Quarter One 40% 60% 48% 52% 23% 77% 28% 72%
Quarter Two 67% 33% 46% 54% 37% 63% 35% 65%
Quarter Three 48% 52% 46% 54% 41% 59%
Quarter Four 69% 31% 43% 57% 41% 59%
Overall Outturn 57% 43% 46% 54% 36% 64%
Table Three: Top Three Reasons for Absence
(Top 3 reasons based on sickness days lost)
2021/22 2022/23 2023/24 Current Year 2024/25

Quarter One

1.Stress/Depression
2. Other Musc Skeletal

3.Operations/Hospital

1. COVID Symptoms
2. Other Musc. Skeletal

3.Stress/Depression

1. Operations/Hospital
2.Stress/Depression

3. Other Musc. Skeletal

1.0ther Musc. Skeletal
2.0Operations/Hospital

3.Stress/Depression

Quarter Two

1. COVID 19 Symptoms

1. Stress/Depression

1 Operations/Hospital

1.0ther Musc. Skeletal
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2. Other Musc. Skeletal

2. COVID 19 Symptoms

2. Stress/Depression

2.Stress/Depression

3.Stress/Depression 3. Other Musc. Skeletal | 3.0ther Musc. Skeletal | 3.0ther
Quarter Three | 1.Stress/Depression 1. Stress/Depression 1. Stress/Depression 1,

2.COVID19 Symptoms | 2.COVID 19 Symptoms | 2. Other 2.

3. Other Musc. Skeletal | 3.0ther Musc. Skeletal | 3. Other Musc. Skeletal | 3.
Quarter Four 1.COVID19 Symptoms | 1.Stress/Depression 1. Stress/Depression 1.

2. Other Musc. Skeletal | 2.0Operations/Hospital 2.0ther Musc. Skel 2.

3. Stress/Depression 3. Other Musc. Skeletal | 3.Operations/Hospital 3.
Overall Outturn | 1.COVID19 Symptoms | 1. Other Musc. Skeletal | 1.Stress/Depression 1.

2. Stress/Depression 2. Stress/Depression 2.0ther Musc. Skeletal | 2.

3. Other Musc. Skeletal | 3. COVID19 Symptoms | 3.0perations/Hospital | 3.




6€

Summary Figures for the Quarter by Directorate/Service

Figure One — Service Breakdown Short/Long Term Split

Total FTE No.in | Average days
No. of Long No. of Days Section lost per FTE
Short term Employees |term Employees | lost

Service days absent days Absent

Directors and Assistant Directors 0 0 0 0 0 8.5 0
Governance 2 1 0 0 2 3.6 0.55
Elections 0 0 0 0 0 2.5 0
Health & Safety 0 0 0 0 0 5 0
Human Resources & Payroll 0 0 0 0 0 7.43 0
Legal 2 1 20 1 22 6 3.67
Communications 0 0 66 1 66 6 11
Procurement 0 0 12 1 12 2.36 5.08
Performance 0 0 0 0 0 3 0
Finance 0 0 0 0 0 9 0




0]%

Revenues & Benefits 8 3 0 0 8 26.58 0.3

Customer Services 11 7 0 0 11 26.42 0.42

Leisure 24 6 96 3 120 50.38 2.38

Leaders/Executive Team 17 2 0 0 17 8.6 1.98

Streetscene 192 45 215 6 407 102.25 3.98

Housing Management (including CS) 34 8 122 3 156 73.23 2.13

Planning 10 4 24 1 34 22.35 1.52
FOR INFORMATION ONLY — EMPLOYEES HOSTED BY NEDDC

No. of Long No. of Total FTE No.in | Average days
Short term Employees term Employees | Days Section lost per FTE

Service days absent days Absent lost

Environmental Health 13 5 214 4 227 52.17 4.35

ICT 24 8 0 8 24 35.15 0.68
Figure Two: Stress Cases During Quarter Two

Work Related Outside of Work Related Total
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*3 3 6

*PLEASE NOTE ONE OF THESE CASES IS A COMBINATION OF HOME AND WORK-RELATED STRESSORS.
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Bolsover District Council

Meeting of Customer Services Scrutiny Committee on 39 February 2025

Customer Services Scrutiny Committee Work Programme 2024/25

Report of the Scrutiny Officer

Classification This report is Public

Contact Officer Thomas Dunne-Wragg, Scrutiny Officer

PURPOSE/SUMMARY OF REPORT

e To provide members of the Scrutiny Committee with an overview of the meeting
programme of the Committee for 2024/25.

REPORT DETAILS

1. Background

1.1  The main purpose of the report is to inform members of the meeting programme
for the year 2024/25 and planned agenda items (Appendix 1).

1.2  This programme may be subject to change should additional reports/presentations
be required, or if items need to be re-arranged for alternative dates.

1.3 Review Scopes submitted will be agreed within Informal Session in advance of
the designated meeting for Member approval to ensure that there is sufficient
time to gather the information required by Members and to enable forward
planning of questions.

1.4 Members may raise queries about the programme at the meeting or at any time
with the Scrutiny Officer should they have any queries regarding future meetings.

1.5 All Scrutiny Committees are committed to equality and diversity in undertaking their
statutory responsibilities and ensure equalities are considered as part of all
Reviews. The selection criteria when submitting a topic, specifically asks members
to identify where the topic suggested affects particular population groups or
geographies.
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1.6

1.7

2.1

3.1

3.2

3.3

4.1

The Council has a statutory duty under s.149 Equality Act 2010 to have due regard
to the need to advance equality of opportunity and to eliminate discrimination.

As part of the scoping of Reviews, consideration is given to any consultation that
could support the evidence gathering process.

Details of Proposal or Information

Attached at Appendix 1 is the meeting schedule for 2024/25 and the proposed
agenda items for approval/amendment.

Reasons for Recommendation

This report sets the formal Committee Work Programme for 2024/25 and the
issues identified for review.

The Scrutiny Programme enables challenge to service delivery both internally
and externally across all the Council Ambitions.

The Scrutiny functions outlined in Part 3.6(1) of the Council’s Constitution requires
each Scrutiny Committee to set an annual work plan.

Alternative Options and Reasons for Rejection

There is no option to reject the report as the Scrutiny functions outlined in Part
3.6(1) of the Council’'s Constitution requires each Scrutiny Committee to set an
annual work plan.

RECOMMENDATION

That Members review this report and the Programme attached at Appendix 1
for approval and amendment as required. All Members are advised to contact
the Scrutiny Officer should they have any queries regarding future meetings.
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IMPLICATIONS;

Finance and Risk: Yes[] No X
Details: None from this report.

On behalf of the Section 151 Officer

Legal (including Data Protection): YesX No [
Details: In carrying out scrutiny reviews the Council is exercising its scrutiny powers
as laid out in Part 1A, s9F(2) of the Local Government Act 2000.

On behalf of the Solicitor to the Council

Environment:

Please identify (if applicable) how this proposal/report will help the Authority meet its
carbon neutral target or enhance the environment.

Details: None from this report.

Staffing: Yes[] No
Details: None from this report.

On behalf of the Head of Paid Service

DECISION INFORMATION

Is the decision a Key Decision? No
A Key Decision is an executive decision which has a
significant impact on two or more District wards or which
results in income or expenditure to the Council above the
following thresholds:

Revenue - £75,000 [ Capital - £150,000 [
X Please indicate which threshold applies

Is the decision subject to Call-In? No
(Only Key Decisions are subject to Call-In)

District Wards Significantly Affected N/A
Consultation: Yes
Leader / Deputy Leader 0 Executive [

SLT 0O Relevant Service Manager O Details:

Members O Publicd Other O Committee Members

Links to Council Ambition: Customers, Economy and Environment.

All
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DOCUMENT INFORMATION

Appendix Title
No
1. CSSC Work Programme 2024/25

Background Papers

(These are unpublished works which have been relied on to a material extent when
preparing the report. They must be listed in the section below. If the report is going to
Executive you must provide copies of the background papers).
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Climate Change and Communities Scrutiny Committee

Work Programme 2024/25

Performance Review

Policy Development

Policy/Strategy Review Work

Programme Monitoring

Call-In/Review of
Executive Decisions

Petition

T Xipuaddy

ltems to add
Date of Items for Agenda Lead Officer
Meeting
ﬁ3 July 2024 Part A — Review of the Council’'s Energy Policy for Local Housing Scrutiny Officer
Fon) Formal
Agreement of Work Programme 2024/25 Scrutiny Officer
Part B — Review work Scrutiny Officer
Informal
8 October Part A — Presentation of Council Governance Arrangements in Relation to Dragonfly Monitoring Officer
2025 Formal (Verbal)
Work Programme 2024/25 Scrutiny Officer
Part B — Review work Scrutiny Officer
Informal
26 November | Part A - Review of Council’'s Approach to Carbon Reduction — Post-Scrutiny Monitoring | Scrutiny Officer
2024 Formal Interim Report
Presentation of Council’s approach to Carbon Reduction (Verbal Presentation) | Climate Change Officer
Work Programme 2024/25 Scrutiny Officer
Part B — Review work Scrutiny Officer
Informal
28 January Part A — Health and Wellbeing Strategy — Monitoring Update HR Business Partner
2025 Formal
Preparation for Annual Review of the Community Safety Partnership (Informal Scrutiny Officer
Part B)
Work Programme 2024/25 Scrutiny Officer




Date of

Items for Agenda

Lead Officer

Meeting
Part B — Review work Scrutiny Officer
Informal
8 April 2025 Part A — Review of the Council’s Energy Policy for Local Housing — Post Scrutiny Scrutiny Officer
Formal Monitoring Report (Interim Report
Assistant Director of
Housing Management
and Enforcement/
Housing Enforcement
Manager/ Community
Safety Team
Work Programme 2024/25 Scrutiny Officer
H Part B — Review Work Scrutiny Officer
~ Informal
30 June 2025 | Part A — Review of Council’'s Approach to Carbon Reduction — Post-Scrutiny Monitoring | Scrutiny Officer
Formal Final Report
Environmental Health
Service Manager
(Residential and
Technical Support)
Work Programme 2024/25 Scrutiny Officer
Part B — Review Work Scrutiny Officer

Informal
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