




















































































































































































































































































Vision 
Derbyshire 
Leaders and 
Chief 
Executives 

DRAFT 27/11/2020
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Agenda

1. Update on latest developments and current position

2. Issues and actions arising from Leaders and CEX 

Meeting – 30 October 2020

3. Derbyshire Phase 3 – Implementation Proposals

- Building a Team - Programme Management Resource 

and Business Case

- Governance Model – Exploring Joint Committee 

arrangements/Governance Workstream Sub Group

- Communications and Engagement – Communications and 

Branding Resource  

4. Accelerated Delivery Proposals 

- Thematic Updates on Current Position/Progress

- Climate Change Proposals

5. Leaders and Chief Executives meeting – 11 December 

2020 2



1. Update on 
latest 
developments 
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2. Issues and 
actions arising 
from Leaders and 
CEXs meeting on 
30/10 

4



2. Key Issues from Vision Derbyshire Leaders 
and Chief Executives Meeting 30/10 (1)

5

 Group welcomed progress reports from mobilisation pilots and work 

that had been undertaken to date.

o Feedback to economic recovery pilot on comments relating to 

linking the scheme to empty properties and bringing them back to 

use (example from South Derbyshire about Barclays Bank)

o Feedback to communities pilot about importance of independent 

living as an ongoing piece of work in delivering future efficiency 

savings

o Feedback to communications group about outcomes in relation to 

signing off communications and future branding

 Overall support for the approach, particularly around the move to 

delivery, having a sharper focus – agreement about the “step change”

 General support for building team/pooling resources around specific 

elements of work as they emerge – comments relating to use of 

young people, graduates and apprentices when building the team



6

 Agreement that there will be a need to communicate progress 

and that this should be moved forward jointly under a Vision 

Derbyshire brand

 Recognition of need for additional resources for 

communications given current circumstances relating to Covid

 Sharing responsibility for taking work forward over next few 

months across all Councils welcomed. 

o Three Leader nominations for Living and Working 

Sustainability theme – Cllr Ford, Cllr Emmas-Williams and 

Cllr Purdy (appears to be Climate Change that is popular). 

CEX nomination – Lee Hicken - from Cllr Alex Dale 

o No nominations for Relentless Ambition as yet

 Discussion about wider engagement with other stakeholders 

such as MPs, LEP, Business Sector.

2. Key Issues from Vision Derbyshire Leaders 
and Chief Executives Meeting 30/10 (2)



3. Vision 
Derbyshire Phase 3 
Implementation 
Plan Proposals
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Implementation Plan -

8

Strategic and 

Tactical 

Development

Building Team Accelerated 

Delivery 

Programme

Governance Model Communications 

and Stakeholder 

Engagement

Key aims

Secure collective buy in 

to the overall approach 

and direction of  travel

Secure Government 

endorsement for the 

approach as a lever for a 

future Devolution Deal.

Ensure MPs and wider 

partner agencies are 

supportive of overall 

approach and are 

involved in broader 

developments 

Build and develop 

medium and long term 

approach

Key aims

Create capacity within the 

partnership to manage 

agreed programmes of 

activity

Secure additional resource 

and capacity to take 

forward identified activity 

at speed

Identify technical expertise 

and support required to 

deliver agreed plans

Identify organisational 

leads, expertise and 

capacity to support 

delivery plans 

Develop medium and long 

term approach and build a 

dedicated and sustainable 

programme team 

Key aims

Identify short term 
activity to form part of 
Phase 3 Vision 
Derbyshire accelerated 
delivery programme

Commence delivery of 
agreed quick wins  
aligned to identified 
Vision Derbyshire 
principles and ambition 
themes

Develop timetabled 
action plans for each 
ambition theme 

Identify resources, 
commitment, funding, 
barriers, enablers and 
asks required to deliver

Develop and build 
medium and longer 
term delivery plans 
aligned to 2 year and 10 
year VD thematic 
programmes

Key aims

Develop and put in place 

governance model to 

deliver agreed Phase 3 

implementation plan using 

principles of a joint 

committee approach

Use the accelerated 

delivery programme to test 

effectiveness of new 

governance and approach 

to decision-making

Build and develop medium 

and longer term approach 

to governance and decision 

making across Vision 

Derbyshire partnership

Put in place mechanisms to 

create the Vision 

Derbyshire Joint 

Committee

Key aims

Promote work of pilot 

and Accelerated Delivery 

Programme agreed 

activity

Develop process for 

agreed communication 

sign-off  procedures

Develop approach to 

stakeholder messaging 

and briefings

Develop track and 

respond approach to 

relevant developments 

with Vision Derbyshire 

partners

Building Team



Building Team 

• Capacity of Chief Executives and Senior Officers severely 

stretched due to additional workload arising from coronavirus 

pandemic

• Significant investment made for Phase 2 with dedicated 

resources and expertise to deliver case for change and 

proposition to government

• No dedicated resource since end of June 2020

• Vision Derbyshire Phase 3 is substantial programme of work

• Strong case for dedicated resource to support development 

and delivery of Programme Plan for five Implementation Plan 

workstreams

• Business case developed and now presented to Leaders and 

Chief Executives for consideration and approval

• Approval to adopt pooled budget approach to share costs
9



Building a Team - Programme Support Business 
Case

10

Key Programme Management Roles

Vision Derbyshire Vision Derbyshire Interim Phase 3 Implementation 
Programme Management Support

Achieved:
• Implementation Plan and Accelerated Delivery Plan proposals developed and approved at Derbyshire Leaders and Chief Executives 

on 30 October 2020
• Business Plan for initial programme management support developed and summary proposal (this document) completed
• Draft Job Description and Person Specification for Programme Manager drafted 

Business Case Proposal
• Vision Derbyshire Councils are now progressing into Phase 3 implementation
• Programme management support to ensure the Programme maintains momentum, delivers the identified accelerated short-term delivery programme and builds 

a medium-term approach – aligned to the agreed four key ambitions, is now required.   
• Existing capacity to manage Vision Derbyshire programme is severely restricted across the partnership. 
• Support is required to develop identified workstreams and ensure accelerated delivery plans and proposals focused on a number of early start areas are 

delivered in the short term.
• Support to further build the programme in the short and medium term will be required from January 2021 onwards to ensure the programme delivers Vision 

Derbyshire ambitons
• In the short term it proposed to appoint a Programme Manager at an estimated cost of :

• Programme Manager Salary at  Grade 14 or equivalent for 12 months plus on costs £60,392
• Travel and Equipment costs £1,500
• Initial investment approximately £61,892.

• Moving forward and as programme shifts into further implementation and delivery, this is likely to require additional support and a dedicated programme team 
will need to be established to deliver Vision Derbyshire ambitions

Manage and further develop Derbyshire 

Councils Vision Derbyshire Programme 

to support Phase 3 delivery in line with 

agreed strategies and implementation 

plans 

Manage and apply consistent and high-

quality programme and project management 

methodology across the Vision Derbyshire 

Programme and associated areas of work, 

including creating, monitoring and reporting 

project plans, project timetables, risk logs 

and regular reviews

Manage a portfolio of commissioning 

activity across the Programme, analysing 

and reporting on performance  and 

progress Steering Group, Governance 

Boards and Elected Members, delivering 

high quality information and analysis to 

inform and shape strategic decision making

Develop and coordinate identified 

Programme work streams, supporting the 

delivery of short, medium and long-term 

priorities set out in the Vision Derbyshire 

case for change, working with and 

supporting Leader, Chief Executive and 

Officer leads 



Implementation Plan -
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Strategic and 

Tactical 

Development

Building Team Accelerated 

Delivery 

Programme

Governance Model Communications 

and Stakeholder 

Engagement

Key aims

Secure collective buy in 

to the overall approach 

and direction of  travel

Secure Government 

endorsement for the 

approach as a lever for a 

future Devolution Deal.

Ensure MPs and wider 

partner agencies are 

supportive of overall 

approach and are 

involved in broader 

developments 

Build and develop 

medium and long term 

approach

Key aims

Create capacity within the 

partnership to manage 

agreed  programmes of 

activity

Secure additional resource 

and capacity to take 

forward identified activity 

at speed

Identify technical expertise 

and support required to 

deliver  agreed plans

Identify organisational 

leads, expertise and 

capacity to support 

delivery plans 

Develop medium and long 

term approach and build a 

dedicated and sustainable 

programme team 

Key aims

Identify short term 
activity to form part of 
Phase 3 Vision 
Derbyshire accelerated 
delivery programme

Commence delivery of 
agreed quick wins  
aligned to identified 
Vision Derbyshire 
principles and ambition 
themes

Develop timetabled 
action plans for each 
ambition theme 

Identify resources, 
commitment, funding, 
barriers, enablers and 
asks required to deliver

Develop and build 
medium and longer 
term delivery plans 
aligned to 2 year and 10 
year VD thematic 
programmes

Key aims

Develop and put in place 

governance model to 

deliver agreed Phase 3 

implementation plan using 

principles of a joint 

committee approach

Use the accelerated 

delivery programme to test  

effectiveness of new 

governance and approach 

to decision-making

Build and develop medium 

and longer term approach 

to governance and decision 

making across Vision 

Derbyshire partnership

Put in place mechanisms to 

create the Vision 

Derbyshire Joint 

Committee

Key aims

Promote work of pilot 

and Accelerated Delivery 

Programme agreed 

activity

Develop process for 

agreed communication 

sign-off  procedures

Develop approach to 

stakeholder messaging 

and briefings

Develop track and 

respond approach to 

relevant developments 

with Vision Derbyshire 

partners

Governance Model



Governance – Exploring Joint Committee 
Proposals (1)

• Chesterfield, Bolsover and North East Derbyshire Councils 

have a long history of working together through Joint 

Committee arrangements

• Such arrangements, as set out in CBC’s constitution 

(attached), have proved successful in taking forward a joint 

approach to procurement, building control etc.

• Key Features of this approach include:

- Details of legal powers available to Councils to 

undertake joint arrangements

- Joint Working Protocol setting out agreed principles for 

undertaking  joint working and provision of joint services 

across relevant Councils

- Joint Board with formal decision making powers 

comprising Leaders of relevant Councils 12



Governance – Exploring Joint Committee 
Proposals (1)

 A Host Authority to lead on relevant activity as 

determined in associated business cases 

 A Chief Executives Officer Working Group comprising 

Chief Executives of each authority and other relevant 

officers and consultants 

 Other Officer Joint Working Groups as agreed and 

convened by the Joint Board

 Joint Working Consultation Forum comprising union 

and management representatives of all relevant Councils

 Agreed Democratic and Administrative services and 

processes

 Overview and Scrutiny mechanisms and procedures 

13



Governance – Exploring Joint Committee 
Proposals  (2)

• To progress identified activity relating to the development 

of governance arrangements, it is recommended that: 

 CBC/BDC/NEDDC current Joint Committee 

arrangements be used as the basis for the developing 

Vision Derbyshire governance arrangements

 Activity agreed as part of the accelerated delivery 

programme be used as the starting point for 

incrementally building the approach 

 A Governance Sub Group, comprising legal and policy 

representatives, with a nominated lead has been 

established to take forward governance work

 Draft governance proposals be developed and 

presented for consideration by Leaders and Chief 

Executives at their next meeting on 11 December 2020 14



Implementation Plan –
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Strategic and 

Tactical 

Development

Building Team Accelerated 

Delivery 

Programme

Governance Model Communications 

and Stakeholder 

Engagement

Key aims

Secure collective buy in 

to the overall approach 

and direction of  travel

Secure Government 

endorsement for the 

approach as a lever for a 

future Devolution Deal.

Ensure MPs and wider 

partner agencies are 

supportive of overall 

approach and are 

involved in broader 

developments 

Build and develop 

medium and long term 

approach

Key aims

Create capacity within the 

partnership to manage 

agreed  programmes of 

activity

Secure additional resource 

and capacity to take 

forward identified activity 

at speed

Identify technical expertise 

and support required to 

deliver  agreed plans

Identify organisational 

leads, expertise and 

capacity to support 

delivery plans 

Develop medium and long 

term approach and build a 

dedicated and sustainable 

programme team 

Key aims

Identify short term 
activity to form part of 
Phase 3 Vision 
Derbyshire accelerated 
delivery programme

Commence delivery of 
agreed quick wins  
aligned to identified 
Vision Derbyshire 
principles and ambition 
themes

Develop timetabled 
action plans for each 
ambition theme 

Identify resources, 
commitment, funding, 
barriers, enablers and 
asks required to deliver

Develop and build 
medium and longer 
term delivery plans 
aligned to 2 year and 10 
year VD thematic 
programmes

Key aims

Develop and put in place 

governance model to 

deliver agreed Phase 3 

implementation plan using 

principles of a joint 

committee approach

Use the accelerated 

delivery programme to test 

effectiveness of new 

governance and approach 

to decision-making

Build and develop medium 

and longer term approach 

to governance and decision 

making across Vision 

Derbyshire partnership

Put in place mechanisms to 

create the Vision 

Derbyshire Joint 

Committee

Key aims

Promote work of pilot 

and Accelerated Delivery 

Programme agreed 

activity

Develop process for 

agreed communication 

sign-off  procedures

Develop approach to 

stakeholder messaging 

and briefings

Develop track and 

respond approach to 

relevant developments 

with Vision Derbyshire 

partners

Communications and 
Engagement

12



Communications and Branding 

• Agreement at Leaders and Chief Executives meeting on 30/10 

to develop Vision Derbyshire brand and joint approach to 

communications

• Sign off principles for Vision Derbyshire communications 

agreed and approach now confirmed 

• Resources to support development of branding/ongoing 

communications activity as set out in work programme, in light 

of current focus on the pandemic, now required.

• It is recommended that:

• Leaders and Chief Executives consider work programme 

and approve identified resources to deliver through pooled 

budget approach

• An update of progress be presented to Leaders and Chief 

Executives on 11 December 2020

16



Communications and Branding – Business 
Case

17

Revised work programme – November 2020

Vision Derbyshire Communications and Engagement Pilot
Immediate work plan and capacity proposal Winter 2020

Achieved:
• Communications sign off procedure approved by the Steering Group.
• Agreement for capacity support proposal to be brought (this document).
• Currently developing initial branding briefing.

Capacity support proposal
• Capacity to deliver Vision Derbyshire communications is severely restricted across the partnership due to the ongoing pandemic. 
• Support is required to develop the workstreams identified here in the short to medium term.
• It is proposed to bring in agency support at an estimated cost of:

• Entrepreneurial start-up programme: 4 days of support at an estimated rate of £420 per day (total £1680)
• Branding concepts, key message development and initial development of brand - £14,000 initial budget for branding specialist and management by 

Comms specialist. Further investment required should more development be needed.
• Initial investment approximately £16,000.

• In early 2021 (should core Comms capacity still not be available):
• Support for partner / MP engagement events– requirement to be scoped but at a cost of £420 per day.
• Further promotion of pilot work – Entrepreneurial start-up programme, Homelessness, Climate Change and Skills & Employment – cost as above.

Entrepreneurial start up programme:
• Media activity
• Social media 

• Stakeholder engagement
• Support for information pack development

• Deliver around time of LEP sign off 3 
December

Stakeholder engagement event support:
• MP and partner events in 2021
• Full requirements to be scoped

Workstream communications & 
promotion:

• Homelessness
• Climate change

• Skills & employment
• Requirements to be scoped as work 

develops

Brand and key message development:
• Initial brief from core Comms

• Agency support to develop Vision Derbyshire 
brand and key message suite

• Immediate priority



4. Accelerated 
Delivery 
Programme 
Proposals

18



Accelerated Delivery Programme – Update 
on progress  

19

Seize innovation Establish relentless 

ambition

Build proactive 

communities

Live and work 

sustainably

Early Starts

• County wide Business Start 

up and Support Programme 

Additional short term activity

• Smart Towns Programme

• Develop wider programme 

of work in advance of 

launch

Lead Strategic Group –

Economic Recovery Pilot

Leader Lead – Cllr Trish Gilby

CEX Lead – Frank McArdle

Officer Lead – Joe Battye

Early Starts

• Develop options for tackling 

skills and employment 

challenges as part of 

recovery activity

Additional short term 

activity

• Develop approach to Social 

Mobility 

• Roll out county wide 

careers hub

• Develop wider programme 

of work in advance of 

launch

Lead Strategic Group – TBC

Leader Lead –Cllr Martin Ford

CEX Lead – Paul Wilson

Officer Lead – TBC

Early Starts

• Homelessness

• Develop options for 

improving Independent 

Living (e.g. joint approach 

to disabled facilities 

grants etc)

Additional short term 

activity

• Develop wider 

programme of work in 

advance of launch

Lead Strategic Group –

Communities Recovery Pilot

Leader Lead – Cllr Carol Hart

CEX Lead – Andrew Stokes

Officer Lead – Liz Cook

Early Starts

• Develop opportunities for joint 

Climate Change programme, 

e.g. behaviour change, green 

homes,

• Develop shared approach to 

Planning Policies to support 

climate change 

Additional short term activity

• Strategic Housing Plan

• Visitor Economy/Tourism

• Covid Enforcement across 

Environmental Health/Public 

Health/Trading Standards

• Develop wider programme of 

work in advance of launch

Lead Strategic Group(s)

TBC

Leader Leads –Cllr Chris Emmas 

Williams (Climate Change) Cllr 

Garry Purdy (Planning and Housing

CEX Leads – Lee Hicken (Climate 

Change), Jeremy Jaroszek 

(Planning and Housing)

Officer Leads – TBC



Live and Work 
Sustainably –
Climate Change 
Proposals
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Three initial proposals

‘Thanks a Tonne’ – Carbon Reduction Challenge 

Healthy Homes Programme 

EV Charging Points Programme

21



Proposal 1 – Thanks a Tonne

‘Thanks a Tonne’ – Carbon Reduction Challenge 

22

Project Aim: 

To engage with the community through a Derbyshire wide challenge to 

designed to raise awareness of carbon saving measures to implement in the 

home resulting in wide scale collective carbon reduction – small household 

changes ‘add up’



Proposal 1 – Thanks a Tonne

Key message
There is growing global awareness of the effect of our carbon footprint on the planet, along with a growing appetite to 

reduce it. A reversal of these negative effects upon our planet requires a global effort, however, global change can only 

happen if individuals, communities and countries are prepared to change and have the opportunity to change.

When thinking about carbon reduction, this can perhaps appear overwhelming due to the varied nature and scale of the 

challenge, however it doesn’t have to be complicated. By applying the same simple principles and asking some very basic 

questions, solutions can emerge in almost every scenario;

REDUCE – consumables, energy, travel, waste.  REUSE – renewable energy, materials, products, equipment.  RECYCLE 

– water, waste, bi-products.  RETHINK – can we do something different? Do we need to do it at all?

Many of us in our communities will find messages around climate change confusing, it can be difficult to see how it relates 

to us personally, or for us to realise that such a big problem really can be affected by our individual actions – actions that 

relate to our own household. A major contributor to the solutions for tackling climate change will come from us, the choices 

that we make, the actions that we take and the influence we can have on others around us to be like minded.

The ‘Thanks a Tonne’ campaign aims to help and support households to reduce carbon emissions by an additional tonne 

during 2021 and to continue reducing our carbon footprint into the future. Helping to save the planet is of course the 

greatest prize – nonetheless, we want to say ‘Thanks a Tonne’ by entering all registered households into a prize draw 

too. Prizes include;

• An electric car (perhaps)

• A household efficiency ‘make-over’ worth over £10,000 (perhaps)

• For schools – those with the greatest percentage of their school children living in registered households will receive a 

cash prize of £1000 (perhaps)

23



Three initial proposals

How it works;
The challenge is made up of 3 stages:

Stage 1: Building anticipation of the challenge in the wider community and 

schools. This involves engaging with stakeholders and communities to generate 

interest in and awareness of the challenge.  This could include school assembly, 

with mascot and branding, focused on the challenge not necessarily the science.

Stage 2: The ‘Thanks A Tonne’ challenge runs throughout the year. Participants 

can pick up a Pledge Pack which contains information about small changes a 

household can pledge to make e.g. Shower not bath, turn the thermostat down, 

etc. Participants then complete the online form selecting the things they pledge to 

do for the next year and then submit the pledge on behalf of their household.

Stage 3: Announce the winners of the challenge. A prize draw for all participants 

to win a prize.   A prize for the school with the highest % of student pledges.

Stage 4: A follow up survey with the participants/households to offer support and 

identify long-term changes.
24



Three initial proposals

Hosting the campaign;

• Opportunity to have one host LA 

• On the Landing Page, along with the key message;

Ready to save the planet? Keen to do your bit? Here’s how;

First…
Have a look at some examples your household could pledge to do HERE – there’s s a 

useful ‘quick reference guide’ and an emissions calculator to help inform your pledge

Then…

Register your household today – its simple, just a few pieces of information required and we 

can log your pledge to reduce your emissions in 2021 by an additional 1 tonne (or more)

And to see how we are collectively doing, see our progress to date ‘emissions reduction 

pledge tracker’.

25



Three initial proposals

Resource requirement:

• Delivered through the existing Local Authority Energy Partnership and County-wide 

Climate Change structure – aligned with Communication group

• Support from Energy Saving Trust/Carbon Trust to provide the education materials

• Sponsorship from local businesses for prizes

• PR consultancy to create the branding and marketing (perhaps)

• Host Local Authority for the website and online forms 

Outcomes:

• Raise awareness in the community of the Climate Change ambitions of Derbyshire Local 

Authorities, along with the scale of the challenge

• Promote existing programmes of support (Green Homes Grants, Home Improvement 

Teams, etc.) to residents of Derbyshire

• Create a contact list of households across Derbyshire who would be receptive to future 

Climate Change initiatives and funding programmes

• Create positive PR opportunities for Local Authorities around the Climate Change 

agenda – local media and potentially local TV

• Demonstrate the value of Vision Derbyshire and the collaboration on strategic projects

26



Proposal 1 – Healthy Homes Programme

Healthy Homes Programme 
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Project Aim: 

To collectively identify all hard to treat homes (Non-traditional and solid wall) 

and develop a long-term programme of work to support a large scale Green 

Homes Grant bid and supporting procurement of Trust Mark certified 

contractors to enable county-wide delivery.



Proposal 2 – Healthy Homes Programme

The Opportunity:

• Generally due to the industrial heritage of Derbyshire, there are in excess of 750,000 

hard to treat homes in the county

• Due to cost barriers, such properties in private ownership are highly unlikely to be 

insulated in the future

• Significant and known fuel poverty in these households

• 1.3 Tonne carbon saving per property approximately - estimated 975,000 Tonne CO2 

annual reduction potential

• Create a long-term pipeline of work for local businesses which assists in the developing 

skills and jobs in the low carbon economy.

Resource required:

Collective funding to create a small central team to work with Councils to identify the number 

of properties to include in a funding bid, tender documents and management of the project.

The team would be employed by one of the LA partners and work directly with the Local 

Authority Energy Partnership and Midlands Energy Hub run by the LEP.

Outcomes:

• A national flagship scheme aiming to deliver 975,000 Tonne reduction in carbon 

emissions

• Demonstrate the value of Vision Derbyshire and the collaboration on strategic projects
28



Proposal 2 – Healthy Homes Programme

The Opportunity:

• Generally due to the industrial and rural heritage of Derbyshire, there are in excess of 

160,000 (40% of 400,000) hard to treat homes in the county. 

• Due to cost barriers, such properties in private ownership are highly unlikely to be 

insulated in the future

• Significant and known fuel poverty and health issues in at least 80,000 (20% 400,000) of 

these households

• 930kg 3 bed semi for EWI only or 1.3 Tonne carbon saving per fully insulated property. 

Estimated 5.3m tonnes Lts Life Time Savings  (1.3 t x 160,000 properties x 25 years)

• Create a long-term pipeline of work for local businesses which assists in the developing 

skills and jobs in the low carbon economy.

Resource required:

Collective funding to create a small central team to work with Councils to identify the number 

of properties to include in a funding bid, tender documents and management of the project.

The team would be employed by one of the LA partners and work directly with the Local 

Authority Energy Partnership and Midlands Energy Hub run by the LEP.

Outcomes:

• A national flagship scheme aiming to deliver 975,000 Tonne reduction in carbon 

emissions

• Demonstrate the value of Vision Derbyshire and the collaboration on strategic projects
29



Proposal 3 – EV Charging Points Programme

EV Charging Points Programme

30

Project Aim: 

To collectively identify opportunities and locations for EV charging 

infrastructure and develop a long-term programme of work to support a large 

scale EV infrastructure bid and supporting procurement of certified 

contractors to enable county-wide delivery.



Proposal 2 – EV Charging Points 
Programme

The Opportunity:

• To work collaboratively rather than individually as District and Borough Councils to 

identify funding, siting and installation of EV charging infrastructure county-wide

• To collectively benefit from economies of scale both financially and in terms of other 

resources requirements including knowledge and staff capacity

• Significant opportunity to meet the latest challenges laid out by Government in relation to 

petrol and diesel vehicle production and the resulting carbon saving 

• Potential to create a long-term pipeline of work for local businesses which also assists in 

the development of skills and jobs in the low carbon economy

Resource required:

Unknown at this stage – requires further investigation/feasibility work

Outcomes:

• A county-wide flagship scheme aiming to deliver a co-ordinated approach to EV 

infrastructure development

• Demonstrate the value of Vision Derbyshire and the collaboration on strategic projects

31



Accelerated Delivery Programme  – Relentless 
Ambition/Live and Work Sustainably

• Current gaps in accelerated delivery programme for 

Relentless Ambition and Live and Work Sustainably themes 

in relation to:
• Leader and CEX nominated leads

• Strategic Group 

• Officer Lead

• Interest and multiple nominations from Leaders for taking 

forward work on climate change

• Chief Executives consideration and agreement of leads for  

the following activity now required:

• Skills and employment - Relentless Ambition theme

• Climate Change - Live and Work Sustainably theme

• Strategic Housing/Planning activity - Live and Work 

Sustainably theme 32



4. Focus of 
Leaders and 
Chief Executives 
meeting on 11/12 
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Draft Agenda for Leaders and Chief Executives 
Meeting on 11 December 2020

• Update on latest developments and current position

• Derbyshire Phase 3 – Implementation Proposals

- Proposals for shadow governance and Joint Committee 

arrangements

- Updated Implementation Programme  

- Updated Engagement Plan and Timetable

• Accelerated Delivery Proposals 

- Updated Delivery Plan and Theme Updates on 

Progress

- Scope and Proposal Independent Living (Build 

Proactive Communities Theme)
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